From: Steven Janzen - 8PSMMM

To: (b) (6), (b) (7)(C)

Cc: Bridget Stroh - 8PA; (b) (6), (b) (7)(C)
Subject: Re: Havre HQ Tower Replacement Project

Date: Friday, June 03, 2016 12:37:23 PM

T!ank you.

Interms the GSA question; Bridget - | agree with il that the answer to this question
probably istied to the time to perform procurement processes and so | will let you pursue this
answer there at the DFC unless | can be of any assistance here.

steven.janzen@gsa.gov
406-

(b) (6)

On Fri, Jun 3, 2016 at 9:07 AM, IONOVINI(®) > wrote:

Good morning Bridget/Steve!

CBP (OIT-WSPDP our internal customer) has run into a speed bump getting the appropriate funds
to get this project underway. Meanwhile, it is getting elevated and we hope to break the log jam
on this need. It would help us tremendously if you could estimate what GSA’s timeline/schedule

might be.

(0) (5)

Many thanks for your help on this,

(b) (6), (b) (V)(C)
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(b) (6), (b) (7)(C) NN ViIx

Mobile:
(b) (6), (b) (7)(C)

From: Bridget Stroh - 8PA [mailto:bridget.stroh@gsa.gov]
Sent: Monday, May 9, 2016 9:56 AM

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

o)

steven.janzen(@gsa.gov
Subject: Re: Havre HQ Tower Replacement Project

Bridget Stroh

Regional Account Manager
Public Buildings Service
General Services Administration
1 DFC, Building 41

Denver, Colorado 80225

Office: 303.236.2053

Mobile: (b) (6)

bridget stroh(@ }

On Mon, May 9, 2016 at 7:52 AM, IONOINI®)

wrote:

Good timing! Yes, a couple of weeks ago OIT-WSPD agreed this project was a priority and
identified and approved D&D funding for the project, which was the biggest hurdle. FME has
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submitted a Purchase Requisition to get the money transferred. Then Business Ops needs to
issue a RWA to Region 8 for the project. | am not sure how long this process will take, but
hopefully within the next few weeks.

| was also informed that OIT-WSPD identified funds to transfer the antennas and add 4-5 new
antennas to the new tower.

Depending on timing of getting the funding on an RWA, | am still holding out hope this project
can get done this year. However, it is possible that the design and procurement won’t get
completed until this Fall, pushing construction to Spring of 2017.

| will keep everyone posted on progress as | hear updates.

(b) (6). (b) (7)(C) =Nz

l\/lobile:
(b) (6), (b) (7)(C)

From: Bridget Stroh - 8PA [mailto:bridget.stroh@gsa.gov]
Sent: Monday, May 9, 2016 9:41 AM

To: OIORVIVI(®)
Cc: OIOHOIVI(®)

steven.janzen@gsa.gov
Subject: Re: Havre HQ Tower Replacement Project

Good morning, )

| just wanted to check in on the status of this project for planning at our field office. Any
luck working with your WSPD-OIT for funding?

Thank you!
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Best,

Bridget

Bridget Stroh

Regional Account Manager
Public Buildings Service
General Services Administration
1 DFC, Building 41

Denver, Colorado 80225

Office: 303.236.2053

Mobile: JIGOIE)

bridget.stroh@qgsa.qov

On Thu, Apr 7, 2016 at 5:30 AM, (b) (6), (b) (7)(C)

wrote:

Just a short update on the Havre Sector Tower Replacement project. PRD (project
requirements document) has been approved, unfortunately it was determined that O& M
funds that were available cannot be used for the project. So we are working with
WSPD-OIT to identify some D&D funds for this project that can be used to issue an
RWA...hopefully that will be resolved soon.

Thank you for your patience.

CICNOIU® PE. PVP

SME, Real Estate and Environmental Division
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure

Program Management Office
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Facilities Management & Engineering

Mobile:
WIONOINI(®

Excel asatrusted strategic partner enhancing Border Patrol’s proud legacy.
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From: (b) (6), (b) (1)(C)

To: (b) (6), (b) (7)(C)

(b) (6) | (b) (6). (b) (7)(C)
B ®® § (b) (6), (b) (M)(C)
1 (b) (6)
(b) (6)

Subject: RGV Gates IPT - Agenda, Minutes
Date: Monday, February 25, 2013 11:03:06 AM
Attachments: RGV Gates IPT Agenda 2-28-2013.doc

Gates IPT Minutes 2-21-2013.doc

Folks,
Attached are the agenda for our next meeting and the minutes from last week’s meeting. Next
meeting is at 2 pm ET, 1 pm CT on Thursday, 29 Feb.

DISECIO®  PE, PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QIONOIUI®)

Mobile: [QAONOIGQ(®)

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR
BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE

IPT TELECONFERENCE
Date and Time: February 21, 2013 at 2:00 pm EDT (1:00 pm CDT)

ATTENDEES
(b) (6) HHOIOENE | (b) (6) [®) ©). ) OO

USACE USACE USACE RE Sector

(b) (6). (o) O IVIIEIC ©). © OCEVEAEE) ©). &) () OEYEAEI(b) (6). (b) (7)(C)
Sector OCC

(b) (6). (b) (M)(C)E® ©)- ©) CELINEIC ©). ) OIS (b) (6). (b) (7)(C)
FM&E FM&E

OIOROIOI® —\/& E

1. Introduction and roll call was performed.
a. Schedule Issues

i. |jilliorovided an update on the project. Various trades are working in the (RIGIG
Bl oates, including concrete, steel structure erection, steel panel installation,
and electrical. Pier drilling and pier caps have started in the @I@I@area, as
well as the (QIIQarea.

ii. RFP 18 (Washboard changes) and RFP 19 (Camera tower connections)
modifications have been awarded. On RFP 20 EQIGIGIEVeston plans
to submit a concept design for the ramp tomorrow.

iii. The Road designs will be submitted after Design Package 3 is finalized, in
about 2 weeks. The revised designs for DP #3 were sent out on 20 Feb for

review.
iv. Regarding the surprise start of work at M (QIGIE cate [QIBIE) (OXE)
said that NTP has not been issued for the gate slab work. OXQhas advised

Weston to backfill the pier excavations so traffic can resume, while we further
discuss how to streamline the work and prevent undue impact to the sand pit
operations.

v. RFP 21 for the steel ramps — Weston was requested to assess the need for
ramps at 3 locations ((@IEI@ and the two gates at [DIQIE Iillasked if there
was enough time to fabricate them in time to be ready for the 3 gates.
advised that it shouldn’t be a problem at this point.

vi. Status of IBWC Project QEIQ& west) - is still waiting for a response
from IBWC HQ on when it may be awarded, etc., and to get a copy of the
RFP package.
Vil. asked if CBP could review Weston’s request to work Saturdays and also
extended daily hours. will review within CBP.
Viil. advised that access under Hidalgo POE has a 12’ clearance, and concrete
trucks require at least 12°-6”.
2. Previous Action Items:
a. Items 1 (Periodic Maintenance) — Primus completed the second monthly inspection.
Comments were provided to Weston for the revised O&M schedule and worksheet,

RGV Sector Page 1 of 4 Feberuary 21,2013
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE

(D) (). (0) (4

and for the revised Warranty Management Plan. |8l will check with
on the status of the February cycle.
b. Ttem 2 & 3 (Re-keymng & Clearance Signs) — FM&E is not currently pursumg a cost
from CTIMR due to other priorities. (no change)
c. Tram Landowners on Gate Operation & Use Gates — See update m para. 5.b. below
3. New Action Items: None
4. Requmrements Discussion - None
5. Outreach Issues
a. Gate Closure Communications

L Uﬁtes are being provided to landowners on the Hotline by RSN &

/Primus

BN (10 change)

ii Notification letters are being processed for [{{JRXASN KIS
have been sent. said she’s workmg to get all the remammg
notifications out for Cameron County by 1 March.

b. Trammg Landowners on Gates
L Trammg Schedule — said that \QAQMOAISY should have all revisions
completed to the trammg documents by the end of the week.
6. RE/Envronmental Discussion
a. Sound Measurements — All sound mfo has been provided and is calculatmg
mpacts. (no change)
b. Real Estate Concerns

1 Construction Access

1. (b)(7)(E) The ROE-C with B&P Bridge Co. is

(b) (6). (b) (7XC)

m the works for a 12 month period. Also, has spoken with the
executor for Sparks (b) (5), (b)(6); (b)(7)(C)

The tract is for access only to the S oate.
ROE C was executed, so access
for construction is resolved. However, utility access is still unresolved
and will be thru July. (CLOSED)

1. Utility Access (east to west
1. Needto acqurre utiity easement and

assign it to AEP. Survey was fmalized. In process of valumg property
and waiting for title commitments. ECSO estimates July for RE
certification.

2. Needto acqume utility easement and assign it
to AEP. Swrvey was finalized. In process of valung property and
waitmg for title commitments. An appraisal is required for a perpetual
easement over paved private roads since they will exceed $EOIGH

ECSO estimates July for RE certification.
3. Need to acquire utility easement and

assign 1t to AEP. Survey was fmalized. In process of valumg property
and waitmg for title commitments. ECSO estimates July for RE
certification.

RGV Sector Page 2 of 4 February 21,2013
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TACTICAL INFRASTRUCTURE (TI) IPT

RGV SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE
4. (b)(7)E) The OTS for the utility easement has been

executed. ECSO will work up the easement assignment documents to
letion by the end of March

AEP, and estimates cor ch.

Need to acquire utility easement and assign it to AEP. Changes are

bemg made m order to fmalize surveys.
ECSO estmates July for

RE certification.

6. (b)(7)(E) Offer to Sell (OTS) for tract IEEQIO)

B utility easement) and tract
The government estimate of value was $

FUL) sent to landowners.
and the response from

the landowners was SEEX&Y The DT package is still m SWF legal
review. ECSO estmates June before possession is obtamed. Scott
asked that the DT get to DOJ quickly and we advise them of our need

date so they can adjust ther

7. QIO

Plan if No Ut

ﬁ' ity Access:

Backup
trade off

riorities accordingly

®) (5), (0)(6); L)(7)C)

(b) (5)

il said that he may be able to
costs with Weston for generators that

weren’t required there, for generators at locations where we don’t get
utility access m time. Also, Weston advised that it 1s willmg to

provide generators at additional gates if it has mmima

l n act.
iii Alternate Access (eastto west): OGdYT)(E) 11e
that they are still attemptmg to ascertam the correct name for Mls

BN will ask Station if they can request the proper name from the {8
WIOMvhen they speak to them.

PREVIOUS ACTION ITEMS

RESPONSIBLE STATUS
ACTION PARTY MILESTONE
Periodic Mamtenance Ongoimg Monthly mspection performed for
Jan. Revised O&M worksheet
and schedule received; CBP
comments sent to Weston. CBP
comments sent to Westonon
Warranty Mgmt Plan. Waiting
updateon February monthly
mspection ﬁ'on*/ Primus.
Re-keying m will get proposal from TBD Proposalreceivedbutrequires
CTIMR contractor merest gate locations modification. USACEle\ iew
and remaining .locatlons afterreceiptof comments plondedto with
scope, sourceinfo fron mee these minutes. On hold per CBP.

RGV Sector

Page 3 of 4
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE

3.  Get proposal from CTIMR contractor for Proposalreceivedbutrequires
painting clearance info above gates, after modification. USACEreview
receipt of scope fronm comments providedto with

these minutes. On hold per CBP.
4. Costoflocks forpanels is $er gate TBD requested FM&E fund locks.
requested approval from
. Followed up with
- anotherrequest.

5  B&P Tracts at e send tractmaps to 21 Feb (OE) sent themaps. (CLOSED)

to assure Westondoesn’t stage on

B&P property. _
6 will checkwithw on 21 Feb w agreed with theuse

etherwe riskanyt yranting MVEC of the blanket easement.
a blanket easement atﬁﬁince they (CLOSED)
could use it for future electrical dis tribution.

NEW ACTION ITEMS

I ask Station to getthe
ropername ﬁoni!!l@l
then they speak with
them.
2 Notification letters forremaining 1 Mar
3 Complete training document (b) (6), (b) (7XC) 22 Feb
revisions ]
4 Weston srequest towork e 28 Feb
Saturdays, and extended daily hours
NEXT TELECONFERENCE:
Thursday, February 28, 2013 — 2:00 pm EDT (1 pm CDT)
RGV Sector Page 4 of 4 February 21,2013
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RGV Gates IPT Agenda
28 February 2013

. () (©): (0) (N(C)
1. Introduction and Roll Call ’

2. Schedule and Deliverables Review
a. Scheduled construction — recent progress, and events for the next
week/month
b. Design submittals
I. 15t package — remaining issues, if any?
ii. 2nd package of gates —remaining issues
1. RFP status
a. RFP 20, (b)(7)(E) ramp requirement &
gate change
b. RFP 21, Steel ramps
iii. 39 package of [llgates — status
c. Revised Weston schedule
I. When weekly update received and forwarded?
ii. Progressvs current schedule
d. Design Delays REA status — still on hold per Weston?

e. Government actions required to prevent delays to the contractor
i. Real estate support
1. Construction access review —[QI@ 1, E. of Progresso POE
2. Utility easement review

(O)(7)(E

3. Alternate access routes review (by fence segment)

i (b) (6), (b) (7)(

3. Action Items from Previous Meetings (©). (B (7))

4. Outreach
a. Communications/Community Outreach
I. Training for IBWC/landowners — document status; training
schedule
ii. Gate closure communications & schedule flexibility
1. Status of notifications for Design Pkg #2 — Qg thru
@ oates)

2. Hotline process update

® 00T
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5. Other Issues

6. New Action ltems
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From: (WIONOIV®)

To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)
Subject: Tower Weekly 1/4/13

Date: Friday, January 04, 2013 8:52:06 AM

Hot Issues:

(b) (3), (b)(6); (b)(7)(C); (b)(7)(E)

N (0)(7)(E)

a. CNissued on 1/3/13

b. EA/FONSI Signed on 1/2/13

c¢. Contract award in review at USACE
2. TON—Draft PRD in routing

Station Towers

1. Site visit pushed to week of 1/15
2. Will coordinate locations with stations

TMRP

1. Marked increase in use of PCD funds for legitimate actions in 15t gtr

2. FAA will do grounding in LRT in support of Pan/Tilt work () (5)
(XS \Vill add 2-3 weeks to project

3. FAAto complete La Bota array in next two weeks
4. begin M&R in RGV 1/15

Naco Fence Replacement

1. Meeting set for 1/10 in Naco
2. OBP, Sector, station, OFO and port aware and invited
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3.

B 0)5). (0)(6): D)(7)(C)

1. BB at (b)(7)(E) (9-thru 18th)

(b) (6), (b) (7)(C)

D v ,

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

WD) (), (b) (7)(C
(b) (6), (b) (7)(C)

xcel as a trusted strategic partner enhancing
Border Patrol's proud legacy
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From: (b) (6), (b) (7)(C)

To: (b) (6) (b) (6), (b) (7)(C)
Cc: (b) (6), (b) (7)(C)

Subject: RE: East o’OE

Date: Friday, January 04, 2013 2:13:09 PM

Y es. Please proceed.

(b) (6), (b) (7)(C) Fe:1VAYE

Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155
Washington, DC 20004

ofice: QAR
ce!: RIQNOIUG
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: (b) (6)

Sent: Friday, January 04, 2013 1:35 PM
: (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

Subject: FW: East of [QI@IBPOE

My trip has changed due to contractual and travel constraints. | will be traveling to SDC on Jan 22
and returning on Friday Jan 25 to perform the following site visits and activities:

- Site visit to view the area

- Meet with SDC WG to discuss design elements of the [ QIGIEoad that will be
constructed by WG

- Visit the site of the Otay-Tijuana Pedestrian Bridge.

The main point of the trip (and the most time consuming) is to discuss the (b)(7)(E) Road
construction with the WG. They will be using the 30% design drawings prepared by Baker to

construct the roadway. (b) (5)

(QIVIGA his portion of the trip was discussed and approved by during a team
conference call on Jan 3.

I trust | still have your concurrence to perform this travel.

(b) (6)
LMI

2000 Corporate Ridge
McLean, VA 22102-7805

(b) (6)

BW23 FOIA CBP 001597



Complex Problems. Practical Solutions.
www.Imi.org

From: (b) (6), (b) (7)(C)

Sent: Tuesday, December 11, 2012 11:04 AM

To: (b) (6) (b) (6), (0) (7)(C)

& (b) (6), (b) (7)(0)

Subject: RE: East of (¢

Good approach and as you can see on my email you have the approval to visit (b) (5)
(b) (5)

(b) (6), (b) (7)(C) Ke:lVMIV
Division Director, Tl Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:
ce!: IQRINS

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: (b) (6)
Sent: Tuesday, December 11, 2012 10:29 AM

To: (b) (6), (b) (7)(C)
] (D) (6), (b) (1)(C)
Subject: RE: East of (QIEIQ POE

Gentlemen,

I have looked at the pictures provided. | was in SDC and ELC last week but had no time to stop by

this site and see the situation first hand. However, | did speak with [((JKEONOR@I®)] =bout this

and he was able to find time last week to go by and view this site.

Based on discussions with|
pictures taken by il

(b) (5)

(0) (5), (b) (7)(
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0) (3), (b) (7)

(OXGM PE. CCE, PMP
LMI

2000 Corporate Ridge
McLean, VA 22102-7805

(OIOM P

Complex Problems. Practical Solutions.
www.Imi.org

From: (b) (6), (b) (7)(C)

Sent: Friday, November 30, 2012 9:41 AM
To: (b) (6)
Subject: FW: East of {QI@I@ POE

FYI....

(b) (6), (b) (7)(C) Ke:1VAYz

Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering

Office: QIGNOIGI®)

Cell:
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: [QJONOIVI®)
Sent: Friday, November 30, 2012 9:30 AM
To: (b) (6), (b) (7)(C)
o (b) (6), (b) (7)(C)

Subject: FW: East of

(b) (6), (b) (

This came in a few weeks ago and dropped off my radar. These are photos of road construction right

south of the fence in [(QIGIE (b) (5)

(b) (5)
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() (6). (@) (7X{

(b) (6), (b) (7)(C)
Director-Border Patrol TI
SPPA-ORMB

Headquarters Border Patrol
DICONIW®) Office

A
=

. BORDER
PATROY

From: [(DIGNOIU(®
Sent: Thursday, November 29, 2012 5:14 PM

LLH(b) (6), (b) (7)(C)
Subject: FW: East of [IQIBJPOE

From: JOICONIW(®);

Sent: Tuesday, October 30, 2012 10:01 AM
LLH(b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)
Subject: East of [QI@I) POE

(b) (6), (b) (7)(C)
’

| have taken some pics of the landing mat fence on the east side of the QI@IBIPOF and on towards
the east where the old fence meets the new PF 225, Bollard fence. There is new construction going
on in Mexico, it appears that they are improving or widening a paved road that runs parallel to the
border fence and leads to the POE. (b)(7)(E)

b) (5), (b) (7)(E

This issue was first observed by a National Guardsman that brought it to me attention. When
and | had an opportunity, we drove out to the site and | later returned to take the pictures that | am
attaching in this email.

Please let me know if there is anything more | can do to bring light to this issue.
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| will send another set of pics.

OIGHOIQI®)
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From: (b) (6), (b) (7)(C),

To: (b) (6) 5 (b) (6), (b) (N(C)
Cc: (b) (6), (b) (7)(C)

Subject: RE: East of [QI@IE>0F

Date: Friday, January 04, 2013 2:54:24 PM

(b) (6). (b) (7]

WIS

Thanks

(b) (6), (b) (7]

From: (b) (6)

Sent: Friday, January 04, 2013 1:35 PM
To: (b) (6), (b) (7)(C)
o (b) (6), (b) (7)(C)

Subject: FW: East of QI®I@POE

My trip has changed due to contractual and travel constraints. | will be traveling to SDC on Jan 22
and returning on Friday Jan 25 to perform the following site visits and activities:

| (0)(7)(E)

- Meet with SDC WG to discuss design elements of the | (QIGIEI oad that will be
constructed by WG
- Visit the site of the Otay-Tijuana Pedestrian Bridge.

The main point of the trip (and the most time consuming) is to discuss the O)(7)(E) [RXeELW
construction with the WG. They will be using the 30% design drawings prepared by Baker to

construct the roadway. (b) (5)
QKGN This portion of the trip was discussed and approved by [l during a team

conference call on Jan 3.

| trust | still have your concurrence to perform this travel.

(OX@M. PE. CCE, PMP
LMI

2000 Corporate Ridge
McLean, VA 22102-7805

(OIOM P

Complex Problems. Practical Solutions.
www.Imi.org
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From: (b) (6) (b) (7)(C)

Sent: Tuesda December 11, 2012 11:04 AM

Good approach and as you can see on my email you have the approval to visit (b) (5)
(b) (5)

(b) (6), (b) (7)(C) Ke:IYVMV

Division Director, Tl Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
Office: [(QIQKCOIGIS

Cell:
() (6, ®) (1)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: (b) (6)

Sent: Tuesday, December 11, 2012 10:29 AM
: (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

Subject: RE: East of Q@IS

Gentlemen,

I have looked at the pictures provided. | was in SDC and ELC last week but had no time to stop by

this site and see the situation first hand. However, | did speak with [(SJK(B{IREI(®] zbout this

and he was able to find time last week to go by and view this site.

Based on discussions with after his site visit, viewing these pictures, and viewing additional
pictures taken by Jifl]

N OICO

(0) (5), (0) (7)(
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0) (5), (D) (V)

(OX@I PE. CCE, PMP
LMI

2000 Corporate Ridge
McLean, VA 22102-7805

(OIOM P

Complex Problems. Practical Solutions.
www.Imi.org

From: (b) (6), (b) (7)(C)
Sent: Friday, November 30, 2012 9:41 AM
To: (b) (6)

Subject: FW: East of QIGI@POE

FYlI....

(b) (6), (b) (7)(C) Ne:1VA:YE

Division Director, Tl Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QIGKOIYIS)
Cell: [ QIGKOIVI®)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: [(QJONOIVI(®)
Sent: Friday, November 30, 2012 9:30 AM
To: (b) (6), (b) (1)(C)
o (b) (6), (b) (7)(C)

Subject: FW: East of

-
This came in a few weeks ago and dropped off my radar. These are photos of road construction right
south of the fence in (b)(7)(E)

(0)(7)(E)

(b) (6). (b) (7)(
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(b) (6), (b) (7)(C)
Director-Border Patrol T
SPPA-ORMB

Headquarters Border Patrol
IONCIW®) Office

b) (6). (b) (7)(C)g1:d

. BORDER

PATROY

From: [(DIGNOIU(®
Sent: Thursday, November 29, 2012 5:14 PM

e (®) (6), (b) (7)(C)
Subject: FW: East o POE

From: JOICONIW(®);

Sent: Tuesday, October 30, 2012 10:01 AM
To: (MION(IXN(®)

Cc: (b) (6), (b) (7)(C)
Subject: East of QAWS POE

(b) (6), (b) (7)(C)
’

| have taken some pics of the landing mat fence on the east side of the [QJ@IB)POE and on towards
the east where the old fence meets the new PF 225, Bollard fence. There is new construction going
on in Mexico, it appears that they are improving or widening a paved road that runs parallel to the
border fence and leads to the POE. (b)(7)E)

(b) (5), (b) (7)(E)

This issue was first observed by a National Guardsman that brought it to me attention. When
and | had an opportunity, we drove out to the site and | later returned to take the pictures that | am
attaching in this email.

Please let me know if there is anything more | can do to bring light to this issue.

| will send another set of pics.
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(b) (6). (b) (V)(C)
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From: (b) (6)

To: (b) (6), (b) (7)(C)
Cc: (b) (6), (b) (7)(C)

Subject: RE: East of POE

Date: Friday, January 04, 2013 2:57:12 PM

We thought of that yesterday during the conference call and (b) (5)

(OXGM PE. CCE, PMP
LMI

2000 Corporate Ridge
McLean, VA 22102-7805

(b) (6), (b) (N(C)

Complex Problems. Practical Solutions.
www.Imi.org

From: (OIOHOIVI®)

Sent: Friday, January 04, 2013 2:54 PM
To: (b) (6) WIOHOIVI(®)
Ce: IOIONOIUE

)
Subject: RE: East of (QI@IBPOE

(b) (6). (b) (7]

(b) (5)

Thanks

(b) (6), (b) (7]

From: (b) (6)

Sent: Friday, January 04, 2013 1:35 PM
To: (OIONOIVI(®)
&R (b) (6), (b) (7)(C)

Subject: FW: East of [QIQIEPOE

My trip has changed due to contractual and travel constraints. | will be traveling to SDC on Jan 22
and returning on Friday Jan 25 to perform the following site visits and activities:

| (b)(7)(E)

- Meet with SDC WG to discuss design elements of the (OIGIGE - that will be
constructed by WG

- Visit the site of the Otay-Tijuana Pedestrian Bridge.
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The main point of the trip (and the most time consuming) is to discuss the (O)(7)(E)  [eElsl
construction with the WG. They will be using the 30% design drawings prepared by Baker to

construct the roadway. (b) (5)
(XM This portion of the trip was discussed and approved by during a team
conference call on Jan 3.

I trust | still have your concurrence to perform this travel.

(OXGM PE. CCE, PMP
LMI

2000 Corporate Ridge
McLean, VA 22102-7805

(b) (6) Q¥

Complex Problems. Practical Solutions.
www.Imi.org

From: OIOHOIVI®)
Sent: Tuesday, December 11, 2012 11:04 AM
To: (b) (6) (b) (6), (b) (7)(C)

Ce: IOIONQ) (7)(C)

Subject: RE: East of [(QIQIEPOE

Good approach and as you can see on my email you have the approva to visit (b) (5)

(b) (5)
(b) (6), (b) (7)(C) Ke:1VAY:

Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: QIGHOIGI®)

Cell:
() (6, ®) (1)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: (b) (6)

Sent: Tuesday, December 11, 2012 10:29 AM
To: (b) (6), (b) (7)(C)

Cc: EMOION®) (7)(C)

Subject: RE: East of [

Gentlemen,

I have looked at the pictures provided. | was in SDC and ELC last week but had no time to stop by
this site and see the situation first hand. However, | did speak with [()KOBOXTI(®)] zbout this
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and he was able to find time last week to go by and view this site.

Based on discussions with
pictures taken by Jifl

(b) (5)

(5), (0) (7)(

(OXGM PE. CCE, PMP

LMI

2000 Corporate Ridge
McLean, VA 22102-7805

(b) (6) Q¥

Complex Problems. Practical Solutions.
www.Imi.org

From: (b) (6), (b) (7)(C)

Sent: Friday, November 30, 2012 9:41 AM

To: (b) (6)
Subject: FW: East of (QI@IE@POE

FYI....

(b) (6), (b) (7)(C) Ke:IVAV

Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
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[oliiteH(b) (6), (b) (7)(C

CeII:
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

FLIH(D) (6), (b) (7)(C)

Sent: Friday, November 30, 2012 9:30 AM
: (b) (), (b) (7)(C)
4 (b) (6), (b) (7)(C)

Subject: FW: East of [QIQISPOE

This came in a few weeks ago and dropped off my radar. These are photos of road construction right
south of the fence in

(b) (6). (b) (7)(C)
Director-Border Patrol TI
SPPA-ORMB

Headquarters Border Patrol
ICONCIW®) Office

b) (6). (b) (7)(C)g1:}

BORDER
V'A1E"\T\'

From: [(QXCONX(®);

Sent: Thursday, November 29, 2012 5:14 PM
LLH(b) (6), (b) (7)(C)

Subject: FW: East of Q@& POE

G (b) (6), (b) (7)(C)

Sent: Tuesday, October 30, 2012 10:01 AM
LLH(b) (6), (b) (7)(C)

Cc: (b) (8), (b) (7)(C)
Subject: East of [QI@I3POE

| have taken some pics of the landing mat fence on the east side of the {QI@3POF and on towards
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the east where the old fence meets the new PF 225, Bollard fence. There is new construction going

on in Mexico, it appears that they are improving or widening a paved road that runs parallel to the
border fence and leads to the POE. (b)(7)(E)

0) (3), (b) (¥)

This issue was first observed by a National Guardsman that brought it to me attention. When

and | had an opportunity, we drove out to the site and | later returned to take the pictures that | am
attaching in this email.

Please let me know if there is anything more | can do to bring light to this issue.

| will send another set of pics.

(b) (6), (b) (V)(C)
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From: (b) (6), (b) (1)(C)

To: (b) (6), (b) (7)
(b) (6) H (b) (6), (b) (7)(C)
I ®® §’ (b) (6), (b) (7)(C)
| (b) (6) B (®)(6) b) (7O
(b) (6) (b) (6), (b) (7)(C)

Subject: RGV Gates IPT - Agenda, Minutes
Date: Monday, January 07, 2013 3:16:06 PM
Attachments: Gates IPT Minutes 1-3-2013.doc

RGV Gates IPT Agenda 1-10-2013.doc
Folks,

Attached are the agenda for Thursday’s meeting at 2 pm ET (1 pm CT), and the minutes from last
week’s meeting.

(b) (6), (b) (7

OICNRIV® PE, PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QNONOIGI(®)

Mobile: [QAONGOXGQ(®)

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"

BW23 FOIA CBP 001612



TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION
RGV GATES IPT TELECONFERENCE

IPT TELECONFERENCE
Date and Time: Jamuary 3, 2013 at 2 pm EDT (1 pm CDT)

ATTENDEES

(©) (5) U R O R

USACE
(b) (6), (b) (7)(C) —® © ©) (Y ySs (b) (6), (©) (V) C ) Y
FM&E

(b) (6). (b) (7)) eYeleMEMI(b) (6), (b) (7)(C)N (0)(6). (b) (7)XC)reyeyg (b) (6), (b) (7)(C)}
OCC FM&E

(b) (6) |
USACE RE
OIONOIY®S oCC

1. Introduction androll call was performed.
a. Schedule Issues
L briefed that the revised schedule has not been received yet, but will
forward once it is.

i (D) (5), (b) (T)(E)

said that the final revisions for the 22d design package were received 20
December, and he’s waitmg for comments, if any. He anticipates that NTP
for the next jjiffgates may be by next Friday, 11 January.

1v. Pendmg changes:

1. USACE completed negotiations on the Weston REA for delayed NTP

[(b) (5), (b) (7)(E)

v. Gate (b) (5). (b) (7)(E)

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E)

vi Potential real estate delays:
1. R A call was held and a Iilan established for actions needed prior

(b) (6)

111

to contacting and on Gates [QI@8]and 1. DOJ
was contacted and 1s OK with CBP reachmg out to these landowners.
2. has a meetmg scheduled m-house to further discuss the
way forward.
3. @& Further work is needed to resolve RE requirements.

RGV Sector Page 1 of 4 January3,2013
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE

2. Previous Action Items (updates that | know of; not discussed at the meeting):

a. Items 1 (Periodic Maintenance) — Primus performed the first monthly inspection on
15 December. provided CBP comments on the revised O&M schedule and
worksheet submitted by Weston, and on the proposed Warranty Management Plan.

b. Item 2 & 3 (Re-keying & Clearance Signs) — FM&E is not currently pursuing a cost
from CTIMR due to other priorities. (no change)

c. Item4 (Utility transfer) — BPUB has transferred the account for the J{QIGIGH Gate.
Weston confirmed that the AEP accounts were closed out on their 19 Dec billing.
(CLOSED)

d. Sound questions from ERIKEEER — I has all data he requested and is doing
calculations of sound levels to compare to the FWS criteria. (no change)

e. Train Landowners on Gate Operation & Use Gates — See update in para. 5.b. below.

3. New Action Items: None.
4. Requirements Discussion - None
5. Outreach Issues
a. Gate Closure Communications

I. An update on the new schedule will be provided to landowners on the Hotline
(b) (6), (b) (7)(C))

(b) (5)

b. Training Landowners on Gates —
i. Training Schedule — RIS, visited RGV to support Sector when they
trained the Station trainers on 11/12 December. She incorporated changes and
OCC review was accomplished. Comments are being resolved.
6. RE/Environmental Discussion
a. Sound Measurements — All sound info has been provided and is calculating
impacts. (no change)
b. Real Estate Concerns
I. Construction Access
1. (b)(7)(E) . All survey work has been
completed, but will need to be revised for road requirements.
2. (b)(7)(E) see above.
il. Utility Access (eastto west)
1. (b)(7)(E) - Weston will use a generator for power
during testing. Closing occurred 28 Oct. OCC has revised the utility
assignment. MVEC approved the language and the assignment was
signed by FM&E. The assignment will be sent to MV. (CLOSED)
2. HIQIGIGEE >0 ADT to include BRP-1008E-4 (utility
easement) and BRP-1008-3 (FUL) was filed by DOJ on 31 Oct.
Utility outgrant easement with OCC's revisions sent to AEP on
12/11/12 for their concurrence. Revision is to reflect the government's
easement interest, as opposed to a fee interest as is the case in other
easement outgrants we've done. The language was revised so that our
easement interest is assigned to the utility company. (no change)

RGV Sector Page 2 of 4 January 3,2013
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR
BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE

3. (b)(7)(E) Offer to Sell (OTS) for tract IO

BB (electric easement) and tractm (FUL) sent to landowners.
OTS was received last week, but was not acceptable. USACE will
counter offer by phone this week. May need to go DT soon.

4. (b)(7)(E) HIDCC granting an
easement to AEP. No action required by CBP. Should be fmal by end
of month. Still waitmg signature. (no change)

. IO s« o oo NI

have been finalized. has been changed to QIO
to reflect a different ownership determmed by the survey. Both tracts
have been valued and offers to sell were sent m late October.

said there has been no response vet. He will send a follow up letter.

6.
I&Iﬁl!!l All are on the same track and tracts are all owned by

OIOY Surveys have been done and are bemng corrected and/or
reviewed. Next step is to provide an OTS to the landowner. [QKG)

said a value estimate has not been done vet, and he expects the OTS to
go out later this month.
He will be checkng this

week with the County on it.

1. Alternate Access (east to west
I (0) (6). (b) (7)(C O®d)T)(E)

(1102 AR (1act possession was received 19 Dec. (CLOSED)

2. (b)(7)(E) ((JXE)M is the only landowner using
the opening. [E(QIEIAN Station reports that Mr. will not be
affected when the gate is closed,

R ©)- ) (7€) (b)(7)(E) It was discussed that [l has
enough room on the North side of the fence headng west, to go from
his (b)T7)E) There is a concern as to whether truck
traffic can use that area when it is wet. USACE will provide the
disclamner, and Station will discuss with whether it can be
the alternate access. If so, we will offer a meetmg with Weston to
coordmate ther access with ongomg work durng the closmg period.

RGV Sector Page 3 of 4 January3,2013
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION
RGV GATES IPT TELECONFERENCE

4. Gates — It was mentioned that may be farmmg all of the
area south of the fence, and that no other landowners may need access
during gate closings. has a meetmg scheduled for next week
within USACE to review this situation.

PREVIOUS ACTION ITEMS

ill get proposal from Proposalreceived butrequires
CTIMR contractor foriest gate locations modification. USACEreview
and remaining jjflocations, after receiptof comments providedto with
scope, sourceinfo ﬁonw - these minutes. On hold per CBP.
2.  Get proposal from CTIMR contractor for TBD Proposalreceivedbutrequires
painting clearance info above gates, after modification. USACEreview
receipt of scope froncw comments providedto with

these minutes. On hold per CBP.
~14Nov for | BPUB reports Q@b ate power
Phase 1 gates | has been transferred. DLA
expects transfer on remainder
during Dec billing cycle.
4. Alternate Access—Ownership oflevee; (b) (6) ASAP DOJ obtained possession of
rights to accessroads Wtract. is
researching other fence segments.
5. Roll out training program (b) (6), (b) (7)C) ASAP Train-the-tramnerheld 11/12 Dec.
Final documents will be
developed for Sectorto use in
o training.
6. Costoflocks forpanels is S{BY@per gate will discuss with Sector
management on how to source
funding.

3. Utility Transfer— Assure CBPis ready to
transitionpower when gates are accepted.

NEW ACTION ITEMS

B t0 confirm tha OG5
(QIQIGN is not needed by Station

NEXT TELECONFERENCE:
Thursday, January 10, 2013 —2:00 pm EDT (1 pm CDT)

RGV Sector Page 4 of 4 January 3,2013
BW23 FOIA CBP 001616



1. Introduction and Roll Call

2. Schedule and Deliverables Review
a.

b.

RGYV Gates IPT Agenda
10 January 2012

(b) (6), (b) (7X(C),

(b) (6), (b) (7)(C)

Scheduled construction — recent progress, and events for the next
week/month
Design submittals
L Ist package —remammg issues, if any
L
i. 2nd package of gates —remamig issues
1. gate placement
2. [QI@I)amp requirement & gate change
iii. 39 package of jfleates — update on anticipated receipt of desing
Revised Weston schedule
1 Impacts on government support schedule.
1. Comparison of actual progress during the last week with revised
schedule and Hotlme schedule.
REAs and changes update
Acceptance strategy — response from Weston to proposed strategy
Government actions required to prevent delays to the contractor
1. Realestate support w (b) (6)
1. Status of possession of jUtEEll properties
2. Construction easement review — [[QI@IEBYPOE gates
3. Utility easement review
4. Alternate access routes review (by fence segment)

c.
1. Required modifications

) ! . (6) (6), (b) (7XC)
3. Action Items from Previous Meetmgs

4. Contract Requirements Discussion

a. See tabled issues under Action Items
5. Outreach
a. Communications (Community Outreach)

1. Trammng for IBWC/landowners
1. Trammg program review

1. Gate closure communications & schedule flexibilit

1. When to mitiate letters to landowners for thru
(gates)?

2. Hotlme process update
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6. Other Issues
7. New Action ltems

8. Closing Comments
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From: (b) (6), (b) (1)(C)

To: (b) (6), (b) (
(b) (6) (b) (6). (b) (7)(C)
(b) (6), (b) (7)(C)
WIOROIVI®
Subject: RGV Gates IPT - Agenda, Minutes
Date: Tuesday, March 05, 2013 10:40:25 PM
Attachments: Gates IPT Minutes 2-28-2013.doc
NON-RESPONSIVE
Folks,

Attached are the agenda for our next meeting and the minutes from last week’s meeting. The
next meeting is at 2 pm ET, 1 pm CT on Thursday, 7 March.

DISECIO®  PE, PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QIONOIUI®)

Mobile: [QAONOIGQ(®)

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE

IPT TELECONFERENCE
Date and Time: February 28, 2013 at 2:00 pm EDT (1:00 pm CDT)

ATTENDEES
(b) (6), (b) (7)(C)
USACE
(b) (6), (b) (7)(C) e
Sector
(b) (6), (b) (7)(C)
FM&E
OIONX(®D OCC

L.
a.
L

111

VL

ViIL

og gates at JOIEISHR POE

(b) (8), (b) (7)C)nYerwd
Sector
(b) (6), (b) (7)(C)
OCC
(b) (6), (b) (7)(C)

FM&E

(b) (6)

1)) () (7/C)a8

Introduction and roll call was performed.
Schedule Issues

I cviewed Weston’s proposed alternative to the ramp, of constructing the
gate seal slab and fimish slab m two halves, to allow passage thru the three

dentified gates durmg slab construction. OCC and RE a o] eed that the usk
was mmimal and acceptable. BN will review wﬁh and
for approval
R said that construction continues and advised that steel fabrication still is
Weston’s key schedule concern. Weston told that if problems contmue
at the end of March, they may go to a second subcontractor to share the
workload.

advised that USACE plans to issue RFP #9 on 4 March for construction
Real estate access will be
needed by 1 April accordmg to Weston. also plans to mclude gate slab
construction at (b)(7)(E) since alternate access issues have been

resolved.
On RFP 20 [QI@I)sate), Weston submitted a concept design for the ramp,
which 1s under review; Weston also sent the concept to IBWC for ther
review.
DP#3 for the Qi@@Hidalgo County gates —revised drawmgs were distributed
and are under review. NTP will be issued when the design concept is
complete.
Status of IBWC Project IOIGISIN -
from IBWC HQ on when it may be awar
RFP package.

asked if CBP could review Weston’s request to work Saturdays and also
extended daily hours. M said he had not gotten coordination but would
work it next.

1s still waitmg for a response
,etc., and to get a copy of the

2. Previous Action Items:

a. Items 1

(Periodic Mamtenance) — Primus completed the second monthly mspection.

Weston provided responses to CBP comments on the revised O&M schedule and

RGV Sector

Feberuary 28,2013
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR
BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE

worksheet, and for the revised Warranty Management Plan. Outstanding issues were
resolved in the Progress Meeting on Thursday.

b. Item 2 & 3 (Re-keying & Clearance Signs) — FM&E is not currently pursuing a cost
from CTIMR due to other priorities. (no change)

c. Train Landowners on Gate Operation & Use Gates — See update in para. 5.b. below

3. New Action Items: None
4. Requirements Discussion - None
5. Outreach Issues
a. Gate Closure Communications
I. Updates are being provided to landowners on the Hotline by
(no change)

ii. Notification letters are being processed for @@IGthru IOIGIEM-nd QGG
have been sent. MM said she’s working to get all the remaining
notifications out for Cameron County by 1 March. She is cross-referencing
landowner information with to assure it’s accurate.

b. Training Landowners on Gates —

i. Training Schedule — I said that ISR should have all revisions
completed to the training documents by the end of the week. (no change)
6. RE/Environmental Discussion
a. Sound Measurements — All sound info has been provided and is calculating
impacts. (no change)
b. Real Estate Concerns
I. Construction Access

1. (b)(7)(E) The ROE-C with B&P Bridge Co. is
in the works for a 12 month period. Also, has spoken with the
executor for [N CRIRARIER and will pursue a ROE-C with her.
The EEEE tract is for access only to the QIBIG gate. (no change)

ii. Utility Access (eastto west)

1. (b)(7)(E) Need to acquire utility easement and
assign it to AEP. Survey was finalized. In process of valuing property
and waiting for title commitments. ECSO estimates July for RE
certification. (no change)

2. (b)(7)(E) Need to acquire utility easementand assign it
to AEP. Survey was finalized. In process of valuing property and
waiting for title commitments. An appraisal is required for a perpetual
easement over paved private roads since they will exceed $50K.

ECSO estimates July for RE certification. (no change)

3. (b)(7)(E) Need to acquire utility easement and
assign it to AEP. Survey was finalized. In process of valuing property
and waiting for title commitments. ECSO estimates July for RE

certification. (no change)
4. The OTS for the utility easement has been

executed. ECSO needs to schedule closing with title documents.
ECSO will work up the easement assignment documents to AEP, and
estimates completion by the end of March.

(b) (6). (b) (7)(C) &

RGV Sector Page 2 of 4 February 28,2013
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR
BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE
5. (b)(7)(E)

Need to acquire utility easement and assign it to AEP. ECSO
estimates July for RE certification. Proposals from appraisers are due
~1 March (over $[(QX&);

6. Offer to Sell (OTS) for tract|IQICHE
Bl utility easement) and tract [ J{QYGI (FUL) sent to landowners.
The government estimate of value was $[QJ@land the response from
the landowners was SJJQX&M The DT package is still in SWF legal
review. ECSO 1s working changes from legal review. ECSO
estimates June before possession is obtamed. BN sked that the DT
get to DOJ quickly and we advise them of our need date so they can
adjust ther priorities accordngly.

A (b)(7)(E)

OISO [ e fmal package 15 with BPFTI for processmg to
DHS.

8. Backup Plan if No Utility Access: jiillillsaid that he may be able to
trade off [ QG osts with Weston for generators that
weren’t required there, for generators at locations where we don’t get
utility access m time. Also, Weston advised that it 1s willmg to
provide generators atadditional gates if it has mmimal mpact.

iii. Alternate Access (eastto west): (b)(7)E) All agreed that the
disclaimer will not be needed for the gate closure since jiaSESEEE e -confirmed

that they don’t need to use the gate durmg the gate closure period.
(CLOSED)

PREVIOUS ACTION ITEMS

RESPONSIBLE STATUS
ACTION PARTY MILESTONE
Periodic Maintenance Ongoing Monthly inspection being
scheduledforFeb. Final
comments resolved for Warranty
ManagementPlan.

CTIMR contractor fofﬁest gate locations modification. USACEreview
and remaining [§locations. afterreceiptof
scope. sourceinfo ﬁ'on these minutes. On hold per CBP.

Re-keying iH get proposal from TBD Proposalreceivedbutrequires

comments prO\ddedto with

painting clearance info above gates, after modification. USACEreview
comments providedto

Get proposal from CTIMR contractor for TBD Proposalreceivedbutrequires
receipt of scope fromiEAS Fvﬁth
per CBP.

these minutes. Onho

Costoflocks forpanels s JQR@per gate O 7 Mar B requested FM&E fund locks.
8l received conc urrence from
i and will discuss with -

RGV Sector Page 3 of 4 February 28,2013
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TACTICAL INFRASTRUCTURE (TI) IPT

RGV SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE

NEW ACTION ITEMS

Disclaimer not needed for gate
closure (CLOSED)
2 Notiﬁcaintters forremaining 1 Mar In progress.
3 Complete training document (b) (6), (b) (7XC) 22 Feb In progress
revisions ]
4  Weston’srequest towork 28 Feb In coordination.
Saturdays. and extended daily hours

NEXT TELECONFERENCE:
Thursday, March 7, 2013 —2:00 pm EDT (1 pm CDT)

RGV Sector Page 4 of 4
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From: (b) (6), (b) (7)(C),

To: (b) (6), (b) (1)(C)

Cc: (b) (6), (b) (7)(C) (b) (6)
Subject: Re: Fence Replacement..

Date: Wednesday, February 13, 2013 10:12:22 AM

lukeville was actually pf225 but | concur (b)(7)(E)
(b)(7)(E)

Thanks

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc.

----- Origina Message -----
From:[(QYOROIVI®)
Sent: Wednesday, February 13, 2013 10:06 AM Eastern Standard Time
: (b) (6), (b) (7)(C)
WIOROIOI®

(b) (6)

Subject: Re: Fence Replacement..
Ok. Thanks..

----- Original Message -----

akd  (b) (6), (b) (1)(C)

Sent: Wednesday, February 13, 2013 07:05 AM

To (b) (6), (0) (7)(C)
' (b) (6)

Subject: Re: Fence Replacement..

(b) (6), (b) (7)(C)

There is about limiles of P70 in [QI@IB)that is [EI@IE]mesh that TCA wants included as well
----- Original Message -----

From: [(DICNOIGI®)

Sent: Wednesday, February 13, 2013 10:03 AM Eastern Standard Time

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6)

Subject: Fence Replacement..

(b) (6). (b) (7))

Aswe discussed, |{ii§ill§ ancd il reached into the Sectors and below are the numbers for replacement..
AZ.. [QIQIG), [AIGIE Phasclilim.

ELP... 8 pedestrian and 2m legacy vehicle.

sDC.. ffim of Landing Mat.

ELC. | of Landing Mat.

RGV... O1 thur O3...4m. We have a prelim estimate of between 110m to 115m. This was a presentation provided
to OBP.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) ()(C)

Ce: (b) (6) (b) (6), (b) (7)(C)

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along Segments of PF225
Fence

Date: Friday, September 23, 2016 9:42:47 AM

WIS

(b) (6), (b) (7)(C)

Senior Attorney (Trade & Finance)

Office of Chief Counsel

U.S. Customs and Border Protection

1300 Pennsylvania Avenue, NW Room 4.4B
Washington, DC 20229

From: [(QICGHCIUI®

Sent: Wednesday, September 21, 2016 3:18 PM

To: (b) (6). (b) (7)(C)

Cc: (b) (6) (b) (6), (b) (7)(C)

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings alongiilli
Segments of PF225 Fence

(b) (6), () ()(C)
B -nd FYI for all,

FYI —you do not need to reach out to IBWC, the AUSA has already reached out their attorney...ref
attached email.

IBWC already approved the Permit allowing the crossing of the international boundary on July 14,
2016 —the permit documents are enclosed within the attached email.

| am not yet certain whether or not someone at CBP was consulted, or if it was at IBWC’s exclusive
discretion to authorize the permit.

I am working to arrange a call with OCC and the AUSA to further discuss this matter, and I'll ensure
you and other appropriate personnel are invited.
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Thank you!

v/r
(b) (6), (b) (7)(C),

From: (QIGHCIUI®)
Sent: Wednesday, September 21, 2016 12:01 PM

o: OIONOIV®)

-

Cc: (OXE) (b) (6), (b) (7)(C)

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
Segments of PF225 Fence

Great — and if you need support in terms of sync’ing up with IBWC to run the gas pipeline issue to
ground, please let me know.

I think this needs to be flushed out asap, as the pipeline construction is apparently already
underway.

Also, it was my error sending the email to | forgot that El Paso was part of the West under

v/r
(b) (6), (b) (7)(C),

F(b) (6), (b) (7)(C)

Sent: Wednesday, September 21, 2016 11:40 AM

o: (b) (6). (b) (7)(C)

-

Cc: (b) (6) (b) (6), (b) (7)(C)

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along il
Segments of PF225 Fence

(b) (6), (b) (7)( .
Thanks | appreciate the response.

CIONOIYI® Program Manager

U.S. Customs and Border Protection
Office of Facilities and Asset Management (OFAM)
Tactical Infrastructure Division (Maintenance & Repair)

(b) (6), (b) (7)(C)
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From: [(QICGHCIUI®

Sent: Wednesday, September 21, 2016 9:34 AM

o: (b) (6). (b) (7)(C)

—

Cc: OXG) (b) (6), (b) (7)(C)

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
Segments of PF225 Fence

BN this AUSA’s visit was regarding landowner meetings to discuss real estate matters, so |
coordinated directly with Sector because she wanted an Agent to accompany her to the meetings.

| thought she’d be going to the owners’” home or businesses, | was unaware she’d be down at the
fence/crossing itself, or | would have called you too.

Apparently she went down there, because one of the owners was literally out working in a field on a
tractor down by the fence, and told the AUSA to meet him there in his field.

In any event, I'll call you either way next time.

v/r

(b) (6), (b) (7)(C)

From: (QIONOIWI(®)

Sent: Wednesday, September 21, 2016 11:26 AM

To: (b) (6), (b) (7)(C)

Cc: (b) (6) (b) (6), (b) (7)(C)

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along [l
Segments of PF225 Fence

Issue has been resolved, (b) (5)

(b)(7)(E)

Also, Can we please be notified in the future when anyone is coming to sector for awareness and
cc’d on all correspondence.

is our POC going forward.

From: [(QIGKOIUI®

Sent: Wednesday, September 21, 2016 10:14 AM
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To: (b) (6), (b) (7)(C)

]
Cc: (b) (6) (b) (6). (b) (7)(C)

Subject: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
Segments of PF225 Fence
Importance: High

Good morningw and

| wanted to make you aware of two issues brought to our attention by the Assistant U.S. Attorney
(AUSA) who is currently on site to meet with landowners in an effort to resolve real estate issues to
hopefully avoid condemnations.

ISSUE #1: Ref attached email, there is currently a project underway to construct a huge 42” natural
gas pipeline into Mexico known as the Camanche Trail Pipeline. Apparently the plan is to tunnel 60-
feet under CBP’s fence and the canal infrastructure owned/controlled by El Paso County Water
Improvement District #1 (EPCWID#1), somewhere in proximity of the Herring Crossing. The
following is the project’s official website:
http://www.comanchetrailpipelinefacts.com/regulatory.html My understanding is that any
international crossing require a Presidential Permit, which | had thought IBWC issues. Moreover, |
understood that before issuing the permit, the IBWC coordinates with other Govt agencies that are
potentially impacted by the project. | have not confirmed whether a permit has already been issued,
but nobody on our end (BPFTI, Sector, OCC) seems to be able to confirm that there was any
coordination on this project from IBWC or any other entity.

RECOMMENDATION: | recommend reaching out to IBWC to see who there may have either
processed or is processing the permit for this effort.

Perhaps someone at CBP was involved, but we don’t know who that person was. If someone was,
they probably should have reached out to BPFTI and OCC to see if we had any issues.

There are potential real estate and logistical implications associated with their infrastructure
crossing under ours which | think may need to be resolved.

As you can see by the article associated with this link, the EPCWID#1 is litigation in a Texas court with
the pipeline company...and they’re working toward a settlement apparently:
http://www.elpasotimes.com/story/news/2016/08/16/water-district-reaches-deal-gas-

pipeline/88873394/

b) (5), (b) (7)(E
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(b) (7)(E), (0) (5)

(b) (7)(E), (b) (5) Agent QIMRIMIRY said he would discuss the issue further with

Very Respectfully,

(b) (6), (b) (7)(C) MBA PMP

Real Estate Program Manager

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
U.S. Customs and Border Protection

Blackberry: [(QEGNOIQI®)
WIONOIV(®)

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) ()(C)

Cc: ®) ©) ®) (6), (b) (N(C) i

Subject: RE: Two Issues at/near Herring Crossing - One of the EI Paso Sector Canal Crossings along fliSegments of PF225
Fence

Date: Wednesday, September 21, 2016 4:45:01 PM

Thank you for the update, | appreciate it.

QICHOIYI® Program Manager

U.S. Customs and Border Protection
Office of Facilities and Asset Management (OFAM)
Tactical Infrastructure Division (Maintenance & Repair)

(b) (6), (b) (7)(C)
e 0.0

Sent: Wednesday, September 21, 2016 1:18 PM

To: (b) (6), (b) (7)(C)

Cc: OXG) (b) (6), (b) (7)(C)

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
Segments of PF225 Fence

b) (6), (b) (7)(C)|
and FYI for all,

FYI —you do not need to reach out to IBWC, the AUSA has already reached out their attorney...ref

attached email.

IBWC already approved the Permit allowing the crossing of the international boundary on July 14,

2016 —the permit documents are enclosed within the attached email.

| am not yet certain whether or not someone at CBP was consulted, or if it was at IBWC’s exclusive
discretion to authorize the permit.

I am working to arrange a call with OCC and the AUSA to further discuss this matter, and I'll ensure
you and other appropriate personnel are invited.

Thank you!

v/r
(b) (6), (b) (7)(C),

From: [(QIGKOIUI®

Sent: Wednesday, September 21, 2016 12:01 PM

To: (b) (6). (b) (7)(C)
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(b) (6), (b) (7)(C)
c OIG) QICHOIV(®

Subject: RE: Two Issues at/near Herring Crossing - One of the EI Paso Sector Canal Crossings along il
Segments of PF225 Fence

Great —and if you need support in terms of sync’ing up with IBWC to run the gas pipeline issue to
ground, please let me know.

I think this needs to be flushed out asap, as the pipeline construction is apparently already
underway.

Also, it was my error sending the email to | forgot that El Paso was part of the West under

v/r
(b) (6), (b) (7)(C),

I
From: (OFONOIGI(®)

Sent: Wednesday, September 21, 2016 11:40 AM

o: (b) (6), (0) (1)(C)

(b) (6) (b) (6). (b) (7)(©)

b)(7)!

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along il
Segments of PF225 Fence

Thanks |l 1 appreciate the response.

CIONOIYI® Program Manager

U.S. Customs and Border Protection

Office of Facilities and Asset Management (OFAM)
Tactical Infrastructure Division (Maintenance & Repair)
OICNOIVI®] \Work

WIOROIVI® Ccll

(b) (6), (b) (7)(C)

From: [(QIGKOIUI®

Sent: Wednesday, September 21, 2016 9:34 AM

-

o: (b) (6), (b) (7)(C)

Cc: (b) (6) (b) (6), (b) (7)(C)

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
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Segments of PF225 Fence
BRI this AUSA’s visit was regarding landowner meetings to discuss real estate matters, so |
coordinated directly with Sector because she wanted an Agent to accompany her to the meetings.

| thought she’d be going to the owners’” home or businesses, | was unaware she’d be down at the
fence/crossing itself, or | would have called you too.

Apparently she went down there, because one of the owners was literally out working in a field on a
tractor down by the fence, and told the AUSA to meet him there in his field.

In any event, I'll call you either way next time.

v/r
(b) (6), (b) (7)(C),

From: (QIONOIGI(®)

Sent: Wednesday, September 21, 2016 11:26 AM

To: (b) (6), (b) (7)(C)

Cc: (b) (6) (b) (6), (b) (7)(C)

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
Segments of PF225 Fence

Issue has been resolved, (b) (5)

WIE)

Also, Can we please be notified in the future when anyone is coming to sector for awareness and
cc’d on all correspondence.

b) (6), (b) (7 .
is our POC going forward.

From: [(QIGKOIUI®

Sent: Wednesday, September 21, 2016 10:14 AM

o: (b) (6). (b) (7)(C)

000000000
Cc: ) (6) (b) (6), (b) (1(C)

Subject: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along il
Segments of PF225 Fence
Importance: High

. b) (6), (o} (b) (6), (b) (7)(C)
Good mormng and-
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| wanted to make you aware of two issues brought to our attention by the Assistant U.S. Attorney
(AUSA) who is currently on site to meet with landowners in an effort to resolve real estate issues to
hopefully avoid condemnations.

ISSUE #1: Ref attached email, there is currently a project underway to construct a huge 42” natural
gas pipeline into Mexico known as the Camanche Trail Pipeline. Apparently the plan is to tunnel 60-
feet under CBP’s fence and the canal infrastructure owned/controlled by El Paso County Water
Improvement District #1 (EPCWID#1), somewhere in proximity of the Herring Crossing. The
following is the project’s official website:
http://www.comanchetrailpipelinefacts.com/regulatory.html My understanding is that any
international crossing require a Presidential Permit, which | had thought IBWC issues. Moreover, |
understood that before issuing the permit, the IBWC coordinates with other Govt agencies that are
potentially impacted by the project. | have not confirmed whether a permit has already been issued,
but nobody on our end (BPFTI, Sector, OCC) seems to be able to confirm that there was any
coordination on this project from IBWC or any other entity.

RECOMMENDATION: | recommend reaching out to IBWC to see who there may have either
processed or is processing the permit for this effort.

Perhaps someone at CBP was involved, but we don’t know who that person was. If someone was,
they probably should have reached out to BPFTI and OCC to see if we had any issues.

There are potential real estate and logistical implications associated with their infrastructure
crossing under ours which | think may need to be resolved.

As you can see by the article associated with this link, the EPCWID#1 is litigation in a Texas court with
the pipeline company...and they’re working toward a settlement apparently:
http://www.elpasotimes.com/story/news/2016/08/16/water-district-reaches-deal-gas-

pipeline/88873394/

(b) (39), (B) (7)(E)

(b) (5), (b) (7)(E) Agent QAR <aid he would discuss the issue further with

(®) (8). (b) (7)(C)

Very Respectfully,

DIGNEIG® VBA PMP

Real Estate Program Manager

BW23 FOIA CBP 001633



LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

U.S. Customs and Border Protection

Blackberry: [(QIGNOIGI®)

(b) (6), (b) (7)(C)
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
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From: (b) (6)

To: (b) (6), (b) (1)(C)

Ce: (b) (6), (b) (7)(C)

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along Segments of PF225
Fence

Date: Friday, September 23, 2016 9:45:26 AM

Not that I’'m aware of...

(b) (6) HAS
Program Director
Infrastructure, Energy & Environment Group

LMI

7940 Jones Branch Drive
McLean, VA 22102
Office:
S ) (6)

Complex Problems. Practical Solutions.
www.lmi.org

From: (b) (6), (b) (7)(C)

Sent: Friday, September 23, 2016 9:43 AM

To: (b) (6), (b) (N(C)
N

S
Cc: (b) (6) (OICHOIVIE®)

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along [l

(0) (5)

[(b)(7)(

Segments of PF225 Fence

(b) (6), (b) (7)(C)

Senior Attorney (Trade & Finance)

Office of Chief Counsel

U.S. Customs and Border Protection

1300 Pennsylvania Avenue, NW Room 4.4B
Washington, DC 20229

LCHN () (6). (b) (7)(C)
) ©). () (7)(C)
Sl (D) (6), (b) (7)(C)

AT TUNINL TTULILINT T INVILELEOL/AT TVINNNL T VWUNN\N T NYVUVUuU I
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From: [(QIGKOIUI®

Sent: Wednesday, September 21, 2016 3:18 PM

o: (b) (6), (b) (7)(C)

Cc: (b) (6) (b) (6), (b) (7)(C)

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
Segments of PF225 Fence

b) (6), (b) (7)(C)|
and FYI for all,

FYl —you do not need to reach out to IBWC, the AUSA has already reached out their attorney...ref
attached email.

IBWC already approved the Permit allowing the crossing of the international boundary on July 14,
2016 — the permit documents are enclosed within the attached email.

| am not yet certain whether or not someone at CBP was consulted, or if it was at IBWC’s exclusive
discretion to authorize the permit.

I am working to arrange a call with OCC and the AUSA to further discuss this matter, and I'll ensure
you and other appropriate personnel are invited.

Thank you!

v/r
(b) (6), (b) (7)(C),

From: (QIGHCIUI®)

Sent: Wednesday, September 21, 2016 12:01 PM

To: (b) (6), () (N)(C)
1
]

Cc: (b) (6) (b) (6), (b) (7)(C)
|

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
Segments of PF225 Fence

Great —and if you need support in terms of sync’ing up with IBWC to run the gas pipeline issue to
ground, please let me know.
I think this needs to be flushed out asap, as the pipeline construction is apparently already
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underway.
Also, it was my error sending the email to | forgot that El Paso was part of the West under

v/r
(b) (6), (b) (7)(C),

From: (QIONEOIGI(S)

Sent: Wednesday, September 21, 2016 11:40 AM

To: (b) (6), (b) (7)(C)

Cc: (b) (6) (b) (6), (b) (7)(C)

Subject: RE: Two Issues at/near Herring Crossing - One of the EI Paso Sector Canal Crossings along il
Segments of PF225 Fence

Thanks ji§ill§ 1 appreciate the response.

CIONOIYI® Program Manager

U.S. Customs and Border Protection
Office of Facilities and Asset Management (OFAM)
Tactical Infrastructure Division (Maintenance & Repair)

WIONOIO(®)
rrom: ENGNOIS

Sent: Wednesday, September 21, 2016 9:34 AM

To: (b) (6), (b) (7)(C)

Cc: (b) (6) (b) (6), (b) (7)(C)

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
Segments of PF225 Fence

B this AUSA’s visit was regarding landowner meetings to discuss real estate matters, so |

coordinated directly with Sector because she wanted an Agent to accompany her to the meetings.

| thought she’d be going to the owners’” home or businesses, | was unaware she’d be down at the
fence/crossing itself, or I would have called you too.

Apparently she went down there, because one of the owners was literally out working in a field on a
tractor down by the fence, and told the AUSA to meet him there in his field.

In any event, I'll call you either way next time.
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v/r
(b) (6), (b) (7)(C),

From: (QIONEOIGI(®)

Sent: Wednesday, September 21, 2016 11:26 AM

To: (b) (6), (b) (7)(C)

Cc: (b) (6) (b) (6), (b) (7)(C)

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along il
Segments of PF225 Fence

Issue has been resolved, (b) (5)
WIS,

Also, Can we please be notified in the future when anyone is coming to sector for awareness and

cc’d on all correspondence.

b) (6), (b) (/) .
is our POC going forward.

From: [(QIGKOIUI®

Sent: Wednesday, September 21, 2016 10:14 AM

0: (b) (6). (b) (7)(C)
000000
Cc: OXG) (b) (6), (b) (7)(C)

Subject: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along il
Segments of PF225 Fence
Importance: High

. b) (6), (o} (b) (6), (b) (7)(C)
Good mornmg and-

| wanted to make you aware of two issues brought to our attention by the Assistant U.S. Attorney
(AUSA) who is currently on site to meet with landowners in an effort to resolve real estate issues to
hopefully avoid condemnations.

ISSUE #1: Ref attached email, there is currently a project underway to construct a huge 42” natural
gas pipeline into Mexico known as the Camanche Trail Pipeline. Apparently the plan is to tunnel 60-
feet under CBP’s fence and the canal infrastructure owned/controlled by El Paso County Water
Improvement District #1 (EPCWID#1), somewhere in proximity of the Herring Crossing. The
following is the project’s official website:
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http://www.comanchetrailpipelinefacts.com/regulatory.html My understanding is that any
international crossing require a Presidential Permit, which | had thought IBWC issues. Moreover, |
understood that before issuing the permit, the IBWC coordinates with other Govt agencies that are
potentially impacted by the project. | have not confirmed whether a permit has already been issued,
but nobody on our end (BPFTI, Sector, OCC) seems to be able to confirm that there was any
coordination on this project from IBWC or any other entity.

RECOMMENDATION: | recommend reaching out to IBWC to see who there may have either
processed or is processing the permit for this effort.

Perhaps someone at CBP was involved, but we don’t know who that person was. If someone was,
they probably should have reached out to BPFTI and OCC to see if we had any issues.

There are potential real estate and logistical implications associated with their infrastructure
crossing under ours which | think may need to be resolved.

As you can see by the article associated with this link, the EPCWID#1 is litigation in a Texas court with
the pipeline company...and they’re working toward a settlement apparently:
http://www.elpasotimes.com/story/news/2016/08/16/water-district-reaches-deal-gas-

pipeline/88873394/

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E) Agent QIR said he would discuss the issue further with

(®) (8). (b) (7)(C)

Very Respectfully,

QIONOINI® MBA PMP

Real Estate Program Manager

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

U.S. Customs and Border Protection

Blackberry: DIGNOIGI®)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
(b) (6) ®) ©), (b) (MC)
(b)6) B (b) (6), () (7)(C)
Cc: (b) (6) (D) (6), (b) (1)(C)
Subject: RE: Pre-Planing for FY16 T1 Fence Requirements (Arizona....)--See Agenda...
Date: Monday, February 02, 2015 10:18:53 AM
Dear Team

Here are the action items created out of last week’s discussion. Please let me know if you have

any questions or edits.

USACE PRIMARY FENCE REPLACEMENT Pre-Planning Discussion ACtion Lead DEADLINE

° ACTION ITEM 1: Schedule Workshop in Tucson ( Feb. 19t at Sector)

(b) (6), (b) (7)(C) ASAP

3 ACTION ITEM 2: Get with QEIQHOIBI®) to discuss Real Estate clearances
RISHRIA@ ~  AsAP

. ACTION TEM 3: Begin IAAA documentation QR AsAr

Thanks

RIGKRIVI®)

ZA0) 6). () ()(C)
Sent: Friday, January 23, 2015 1:21 PM
To: (QIONOIWIC) (b) (6) ' HHOICNOIGIONN
I

(b) (6), () (1)(C)

I

c: IOIONE IOICHOIGION

Subject: Pre-Planing for FY16 Tl Fence Requirements (Arizona....)--See Agenda...
When: Thursday, January 29, 2015 9:00 AM-11:00 AM (UTC-05:00) Eastern Time (US &

Canada).

Where: Project Room D (Suite 1220, National Place (b) (7)(E)

This is a pre-planning discussion with USACE on the opportunities to prepare for the refresh of
thel@IBI@fence and other Tl Fence requirements in Arizona....

Agenda:
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Review of the FY16 OBP funding priorities which includes Fence for AZ
Review USACE potential to support contracts for Fence replacement in AZ
Discuss a plan for supporting Fence replacement starting Oct 1.

Discuss potential savings and other AZ projects.

Closing comments and next steps.
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From: (b) (6)

To: (b) (6), (b) (1)(C)
Cc: (b) (6), (b) (7)(C)

Subject: Weekly Report - [(QX@) - Feb 27

Date: Friday, February 28, 2014 10:38:04 AM

1. Hot Issues —the issues I'm tracking include:
EEEOIGIGEE- ojcct by ECSO
Improvements Project by military
B OIGIGHE ojcct by military

UESC Projects

(b)(7)(E)

2. Major Efforts
e | coordinated with
next week in TCA.
| coordinated with and in preparing for the CTIMR WA 2 kick off
meeting scheduled for Mar 4 and 5.
e I participated in the site walk for the IINNCIICOICGIM crossing and the
secondary fence installation With and.

e | participated in the environmental meeting with the new Superintendent of the
(b)(7)(E) regarding the [ {QIGICIojects.

e | participated in the site walk for the 60% design review of the second segment of
the IIINQIGICEN

e | participated in the final site walk and acceptance of the first segment of Phase B at
the IINCIGICHN

e |t has been a long time since | got sick on a business trip. | hope.,
(OX(D] and others were not infected by my germs. Being sick has put me behind
on email traffic. | travel home tomorrow and will catch up with email on Saturday.

e I'min Tucson again next week for the CTIMR WA 2 kick off meeting.

RERIRR o d REIRMRIRIR o4 rding the site visits to be conducted

3. Good News
4. Concerns

5. Deliverables

(OX@M PE. CCE, PMP
LMI

2000 Corporate Ridge
McLean, VA 22102-7805

(b) (6) I
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Complex Problems. Practical Solutions.
www.Imi.org
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From: (b) (6), (b) (1)(C)

To: (b) (6), (b) (7)(
(b) (6) | (b) (6), (b) (7)(C)
b)) 1 (b) (6), (b) (7)(C)
Subject: RGV Gates IPT - Agenda, Minutes
Date: Tuesday, January 29, 2013 5:07:48 PM
Attachments: Gates IPT Minutes 1-25-2013.doc
NOT RESPONSIVE
Folks,

Attached are the agenda for our next meeting and the minutes from last week’s meeting. I'm still
juggling a date/time to be sure we have key individuals available.

DISECIO®  PE, PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QIONOIUI®)

Mobile: [QAONOIGQ(®)

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE

IPT TELECONFERENCE
Date and Time: January 25, 2013 at 3:30 pm EDT (2:30 pm CDT)

ATTENDEES

USACE

(b) (6). (b) (7)(C)}

FM&E

() (6). (&) (7)(C) oYl

(6) 6), (0) (7)) e ey (b) (6) NEEEI® © © CEayra.
USACE RE
060 RS VTS0 ©).©) (NS VESSaI®) ©). () (/) C e

(b) (6), (b) (7)(C)H
OCC

(b) (6), (b) (7)(C)
Sectot

(b) (6), (b) (7)(C) FM&E , RGV

1. Introduction and roll call was performed.
a. Schedule Issues

L md\med that Weston is still working in [QI@8Weston planned to start in

1iL
1v.

VL

VIL

RGV Sector

on 28 Jan, but IBWC 1s m that area now. - advised Weston that they

need to coordinate their safety n@@&lwith the other contractor’s activities,
per contract. NTP for [ thru@@I&] fabrication and istalltion was issued
on Friday, 18 Jan. Design Package #3 is still estimated to be sent ~30 Jan,
with the plan-m-hand site visit on 7/8 Feb. Comments will be due by 6 Feb.
Weston was advised to coordmate directly with IBWC for ramp
constnlctlon guidance. w provided what was sent to him.
R is waiting for a proposal from Weston on the [QI@I8) stairs & railing.
(ORQ) »dvised that has been coordmated with AEP, and a PO has

een issued to them.
also noted that Weston is having schedulng issues with his steel
fabrication subcontractor, which may eventually affect the critical path.
said that Weston has agreed to proceed with acceptance based on the
Station AORs, as proposed by CBP.
Potential real estate delays:

IB(0)(7)(E) - o
a. N B 2dvised that jll decided on the site visit
this week that we should proceed

with usmg the exits
to the east or west along the north side of the tence, and let
them coordmate with Mr. or stockpile as they see fit.
He is not mclmed to pay for a ramp smce the landowners seem
willng to work with us.

b. — The disclaimer is ready, and, after discussion, will
only need a notary stamp if it is available on site. Otherwise, it
won’t be required. Issues raised by Mr. ()R] last week
concern the IBWC project and not owrs. However, we will
coordmate with IBWC prior to the meetmg thatw will

Page 1 of 4 January 25,2013
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION
RGV GATES IPT TELECONFERENCE

schedule with Mr.[($)N{8)] USACE will have
available on 30 Jan.
2. ECSO sent the letter to confrmmng ther discussions. We
will send notifications to landowners for vehicle access.
3. R IBWC was preparing a permit for landowner access to the
levee earlier this week. | EIV ’Dv ) will follow uy w1th them on the status.
4. Use of temporary ramp — i BN is 1ot inclined to use it
atw but that we should at least watt for the proposal |
advised that if we didn’t act quickly, and allow tmme for des'l and
fabrication, the ramp would not be available if needed. I
would re-engage with |l on this issue.

(b) (5), (b) (N(E)

vii. Design Delay REA — remmnded Weston at the Progress Meetmg that
they have provided no substantiation to date.
2. Previous Action Items:

a. Items 1 (Periodic Mamtenance) — Primus 1s performmg the second monthly
mspection. Weston submitted the revised O&M schedule and worksheet submutted,
which 1s now under review. Weston also provided responses to CBP comments on
the Warranty Management Plan, which are under review.

b. Ttem 2 & 3 (Re-keymg & Clearance Signs) — FM&E is not currently pursumg a cost

from CTIMR due to other priorities. (no change)
c. Sound questions from REQHONIKIY B has all data he requested and is doing

calculations of sound levels to compare to the FWS criteria. (no change)
d. Tram Landowners on Gate Operation & Use Gates — See update m para. 5.b. below

(®) (6). (b) (7)C]

3. New Action Items: None
4. Requmwements Discussion - None
5. Outreach Issues

a. Gate Closure Communications

1 i : . b) (8). (b) (7)C)

i Uiﬁtes are being provided to landowners on the Hotline by SRS &
N

i Notification letters are being processed for g thru
b. Trammg Landowners on Gates —
L Trammg Schedule — advised that she will have the fmal
documents ready by Friday next week.
6. RE/Envronmental Discussion o
a. Sound Measurements — All sound info has been provided and |
mpacts. (no change)
b. Real Estate Concerns
1 Construction Access
(b)(7)(E) All survey work has been
completed, but will need to be revised for road requrements. RE will
not be ready by 25 & 27 Feb when Weston’s schedule shows them
startmg work. will approach the 4 landowners over the next 2

1s calculatmg

RGV Sector Page 2 of 4 January 25,2013
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE

weeks about signmg an ROE-C. If that doesn’t work, it will be later

April or May before we have the property for construction.

1. Utility Access (east to west)

1. I O[T ¢ N, (u:tity
easement) and QIS (FUL) was filed by DOJ on 31 Oct. AEP
sent concurrence for utility outgrant easement. recewved the
origmal by mail and will forward to AEP.

2. (b)(7)E) Offer to Sell (OTS) for tract | OICHE
4 (electric easement) and tract|JfOYGI (FUL) sent to landowners.
OTS was receved last week, but was not acceptable. USACE will
counter offer by phone this week. Didn’t get a response from
landowner. ECSO will have the DT package by the next meetmg. (no
change) -

3. OGN 1 utility easement is going to |

signature; then it will go to the landowner for signature.

All are on the same track and tracts are all owned by
Surveys have been done and are bemng corrected and/or
reviewed. Next step is to provide an OTS to the landowner.
said a value estimate has not been done yet, and he expects the OTS to
go out later this month. QNG advised that these are in the process of

bemg valued.

5. Backup if No Utility Access: said that he may be able to trade
off (bL)T)(E) osts with Weston for generators that weren’t
required there, for generators at locations where we don’t get utility
access m time.

1. Alternate Access (eastto west)

1. (b)(7)(E) See status under para. 1.a.vi
2. (b)(7)(E) — See status under para. 1.a.viL
3. O)N(E) See status under para. 1.a.viL

4. Use of IBWC permit/letter — it may be useful for (b)(7)(E)
(b)(7)(E)

PREVIOUS ACTION ITEMS

RESPONSIBLE STATUS
ACTION PARTY MILESTONE
1. Periodic Maintenance Ongoing Monthly inspection performed for

Jan. Revised O&M worksheet
and schedule received—in CBP
review. Responseto CBP
comments received from Weston
on Warranty Mgmt Plan.

RGV Sector

Page 3 of 4 January 25,2013
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR
BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE

Re-keying — will get proposal from Proposalreceivedbutrequires
CTIMR contractor for jfjtest gate locations modification. USACEreview
and remaining ffiocations, afterreceiptof comments providedto with
scope, sourceinfo fro these minutes. On hold per CBP.
3. Get proposal from CTIMR contractor for TBD Proposalreceivedbutrequires

painting clearanceinfo above gates, after modification. USACEreview

receipt of scopefro comments providedto with
these minutes. On hold per CBP.
Bl will discusswith Sector
management on how to source
funding. No change.

4. Costoflocks forpanels is JQf@per gate

1 None

NEXT TELECONFERENCE:
Thursday, January 31, 2013 —2:00 pm EDT (1 pm CDT)

RGV Sector Page 4 of 4 January 25,2013
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QIONOIGI®)

To: (b) (6). (b) (7)(C)
Ce: (b) (6)

Subject: Re [RGB fence collapse weather delay?
Date: Monday, August 11, 2014 3:04:35 PM

Concur. Please put this in the status report for tomorrow. Thanks

From: (b) (6), (b) (7)(C)

Sent: Monday, August 11, 2014 01:58 PM
To: (b) (6), (b) (7)(C)
ce: (WIOREIUI®): (b) (6)

Subject: RE: @88 fence collapse weather delay?

That makes sense to me. IS

Thanks,

(b) (6), (b) (7)(C),
Division Chief (A)
Tucson Sector Border Patrol

OIGNOXQI®)] Office

CICNOIVI® Cc||

From: [(DIONOIVI(S)

Sent: Monday, August 11, 2014 11:02 AM
(b) (6), (b) (1)(C)

Cc: (b) 6), (0) (N(C) (b) (6)

Subject: FW:@8I8fence collapse weather delay?

Sirs,

The rain forecast for {(QI@I@is high. (b) (5)

WIS

Thank you,

(b) (6), (b) (7)(C)

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

ofice QIRNDINE
YR © O ()
(OIONOIVI(®)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive information for the intended
recipient), please contact the sender by reply e-mail and delete all copies of this message.

From: (b) (6)

Sent: Monday, August 11, 2014 10:12 AM

To: DIGHOIUS
S () ©)

Subject: RE: QI fence collapse weather delay?

(b) (6). (b)

The weather for [(QI@IR0oks like Monsoon is still in play, 40%-80% every day for the next 10 days.

WIE)

It’s your call.
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The
Weather
Channel
weather.com
10-Day Forecast for [(I@)[8)] AZ
Today <
Sce O ¥ - <
Aug 11 Scattered T-Storms
e Scattered T-Storms
Aug 12 3 5
Wed X
Aug 13 T-Storms
Thu
Aug 14 PM T-Storms
Fri 2
Aug 15 PM T-Storms
Sat 7
Aug 16 PM T-Storms
Sun ¢
Aug 17 PM T-Storms
Mon
1 T- s
Aug 18 PM T-Storm
Tue 3
Aug 19 PM T-Storms
Wed
PMT-
Aug 20 Storms
Last Updated Aug 11 09:18 a.m. MT

High /
Low (°F)

91°/68°

84°/65°

84°/65°

89°/66°

88°/66°

91°/66°

91°/66°

89°/66°

91°/66°

92°/67°

Precip.

50 %

60 9%

80 %

40 %

40 %

o
o
-

50 %

50 %

Respectfully,

(b) (6)

(b) (6)
Site Manager — CTIMR
KBR
Tucson, Arizona
e-mail : (b) (6)
&  (b) (6)
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From: (b) (6), (b) (7)(C)

To: (b) (6). (b) (7)(C)

Ce: (b) (6), (b) (7)(C)

Subject: RE: North Levee Retaining Wall & Cul De Sac
Date: Monday, November 09, 2015 7:46:23 AM

[(©) (6), (b) (7)(

Nothing on my end.

WIONOIVI® PE, PVP

MI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
U.S. Customs and Border Protection

Blackberry:
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.

From: [QIONOIQI(®)

Sent: Sunday, November 8, 2015 7:59 PM

To: JORONOIWI(®)
Cc: (b) (6), (b) (7)(C)

Subject: FW: North Levee Retaining Wall & Cul De Sac

QICHOIQI® /o ol| know anything about this?
Thanks

From: (b) (6)

Sent: Friday, November 06, 2015 5:26 PM
(b) (6), (b) (7)(C) (b) (6)
C WIOROIVI(®)
(b) (6)
]

Subject: Re: North Levee Retaining Wall & Cul De Sac

(b) (6), (b) (7)(C

We are in receipt of your proposal as described below. Said proposal needs to be submitted officially to [(K(@)]
I our Acting Realty Officer, via our agency's license portal.

Recommend that you contact [QN@ at either OGO o' via email (b) (6) for more

information. Thanks
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PICH 7.
Puincipal Engineer
IBWC, U.S. Section
Headquarters

(b) (6)
QIO ce!

>>> (b) (6), (b) (7)(C) 11/6/2015 1:36 PM >>>
(b) (6)

(0) (5), (b) (7)(E

Thank you,

() (6). (b) (V)(C)]
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From: (b) (6), (b) (7)(C),

To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)
Subject: All-American Canal Lining Replacement Project
Date: Tuesday, October 21, 2014 2:53:35 PM

(b) (). (b) (7XC

Yesterday | attended IBWC'’s pre-construction kick-off meeting for their $17.6M Lower Reach All-
American Canal Lining Replacement project, which is located adjacent to our [amfence.

(0) (5), (b) (7)(E)

(b) (5), (b) (7)(E)

(i.e. just over a year from now). (b)(7)(E)

b) (5), (b) (7)(E

Please let me know if you have any questions or would like to discuss.

Thanks

(D) (6). (0) (7]

(b) (6), (b) (7)(C)
LMI
Chief Engineer, AE Services Division
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Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
SO ©). ) (1C)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (N(C)

Cc: (b) (6), (b) (7)(C)

Subject: Fw: Excess stored PF225/VF300 steel
Date: Tuesday, February 17, 2015 5:30:48 PM
FYI

Thanks,

(b) (6), (b) (7)(C)

PMO Deputy Director

Border Patrol Facilities and Tactical Infrastructure Program Management Office
Facilities Management & Engineering

Office of Administration

U.S. Customs and Border Protection

24000 Avila Road
Suite 5200
Laguna Niguel, CA 92677

QIONOIQI® | 55una Niguel Office
QIGNOXYI® D C. Office

RIGHRIVI®) 5x

c
(b) (6), (b) (7)(C)

"Excel as a trusted strategic partner enhancing Border Patrol's Proud Legacy"

(This message is for the designated recipient only and may contain privileged, proprietary, or
otherwise private information. If you have received it in error, please notify the sender immediately
and delete the original. Any other use of the email by you is prohibited.)

From: [(QIGROIVI®)

Sent: Tuesday, February 17, 2015 03:15 PM
To: (b) (6), (b) (7)(C)
Ce: (WIONOIN(®)

Subject: Excess stored PF225/VF300 steel

Gents

Provided below are jjfifij recommendations for the “remaining steel” in [@I@I@assuming its used as

BW23 FOIA CBP 001656



the primary source of steel for the Naco fence replacement project (see my earlier email regarding
Naco).

Given the remaining material, here are my recommendations:

D) (9)

Please let know if you have any questions or would like to discuss.

Best,

(b) (6), (b) (7]

QIGNOIQI®), F.c., PMP, LEED® AP, CCM

LMI

Chief Engineer, AE Services Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
) ©). 0 (C)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy
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From: (b) (6), (b) (1)(C)

To: (b) (6), (b) (
(b) (6) (b) (6). (b) (7)(C)
WIOROIVI®
Subject: RGV Gates IPT - Agenda, Minutes
Date: Thursday, April 18, 2013 9:15:56 PM
Attachments: Gates IPT Minutes 4-11-2013.doc
NON-RESPONSIVE
Folks,

| thought | sent these out, but apparently didn’t. Attached are the agenda for our next meeting
and the minutes from last week’s meeting. The next meeting is tomorrow, Friday, 19 April, at 10 am ET,
9am CT.

BIGECIO®  PE, PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QIONOIUI®)

Mobile: [QAONOIGQ(®)

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION
RGV GATES IPT TELECONFERENCE

IPT TELECONFERENCE
Date and Time: April 11, 2013 at 2:00 pm EDT (1:00 pm CDT)

ATTENDEES
| _©)6) Bl (006 W) ©.0) OO e
USACE USACE FM&E
(b) (6). (b) (7)(C) PN THI (b) (6), (b) (7)(C) (b) (6), (b) (") C) XY
FM&E Sector
(b) (6), (b) (7)(C) I ©- ®) eI (b) (6), (b) (7)(C)
USACE RE OCC

1. Introduction and roll call was performed.
a. Schedule Issues
L briefed that Weston has submuitted thewr proposal to remobilize to a gate
after a meter is mstalled, to energize the system and check out the gate
operation. The proposal was about $ [QEEJUSACE is reviewing it.
% noted that the signed easement outgrant for [[QI@IENwas sent n hard
copy to MVEC and they will mstall the meter next week.
111 (b)(7)(E) mod was signed 8 April 2013 for $129,840.42.
iv. Testmg at | IO ould start next week. Weston will submit
amore defmitive schedule by Friday. Weston plans to next test the next

ﬁ'ouE of lilifarm gates (b)(7)(E)

1L

V. noted that Weston encountered a differmg site condition at[QI@I8at
and may adjust the design to possibly use a drilled shaft.
vi Status of IBWC Project — || I EQIGSI- the project was awarded

on 14 February, but is waitmg for NTP until IBWC awards a CM contract.
IBWC was asked to provide an estimate of when that might occur. No
response yet. (no change)

2. Outreach Issues

a. Gate Closure Communications

1 Updates are bemg provided to landowners on the Hotlme by
(no change) ‘ -
) (7X fOl- and (b)(7)(E) (@) (6). () (7 will

(b) (8). (b) (7)(C)

&

ii Notification letters are being reviewed by [l
discuss the Hidalgo County letter with
Weston. (no change)
b. Trammg Landowners on Gates —

(b) (6)- (0)

(b) (B). wy v xvy

based on recent feedback from

L Trammg Schedule — advised that the Stations are ready to tram ther
agents. Sector is coordmatmg first with management and Sector traming.
Also, there are no current plans on when to tram landowners.

ii [ agreed that any further changes to traiing documents can be forwarded

ectly to Sector TI with copy to
i FAQs _ said she expects a response from OPA shortly.

RGV Sector Page 1 of 3 April 11,2013
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION
RGV GATES IPT TELECONFERENCE

c. Real Estate Discussion — Utility (east to west)
Need to acquire utility easement and assign it to
AEP. Survey was finalized. In process of valung property and waitmg for
title commitments. ECSO estimates July for RE certification. (no change)
ii Need to acquire utility easementand assign it to AEP.
Survey was fmalized. In process of valumg property and waiting for title
commitments. An appraisal 1s bemg prepared, which will be used to value

(L)7)(E) ECSO estimates July for RE

certification. (no change
111 Need to acqurre utiity easement and assign

it to AEP. Survey was fmalized. In process of valumg property and waitng
for title commitments. ECSO estimates July for RE certification. (no

change)

iv. (b)(7)(E) The OTS for the utility easement has been accepted.
ECSO needs to schedule closmg with title document. Title policy was
receved 26 March, and is with SWF RE for review and to coordmnate closmg.

no change
V. Needto

acqumre utility easement and assign it to AEP. ECSO estmates July for RE
certification. Appraisal is currently underway. (no change)

Offer to Sell (OTS) for tract IO
(utility easement) and tract (FUL) sent to landowners. The

government estimate of value was and the response from the

landowners was S[[QJ&J The DT package has been reviewed by SWF legal

review and is bemg reviewed by DOJ, but a title issue developed that 1s bemg
w01ked by SWF legal ECSO estimates June before possession is obtamed.

| asked that the DT get to DOJ quickly and we advise them of our need

date so they can adjust therr priorities accordngly. (no change)

ViL We will providle MVEC with a blanket easement that will be
specific to work m support of the fence/gates. The fmal package has been sent
to DHS for signature, and should be received back by the end of March.
advised that the hard copy easement outgrant was provided to MVEC and the
meter should be mstalled next week. There will be no delay to Weston!
(CLOSED)

VL

PREVIOUS ACTION ITEMS

RESPONSIBLE STATUS
ACTION PARTY MILESTONE
1. Periodic Maintenance (0) (6). (b) (7XC) Ongoing Monthly inspection was

performed forMarch, and is
scheduled with Weston for 15
April.

RGV Sector Page 2 of 3 April 11,2013
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE

Cost oflocks forpanels is {Qf8per gate As scheduledin approved execution thru
CWP R. il will add to next
CWP.

ASAP In progress.

3. Notification letters for remammg gates M|
and Hidalgo County

(b) (6), (b) (7)(C), 10 Apl'll

4  FAQReviewby OPA

NEW ACTION ITEMS

NEXT TELECONFERENCE:
Thursday, April 19, 2013 —10:30 am EDT (9:30 am CDT)

April 11,2013

RGV Sector Page 3 of 3
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From:
To: (b) (6), (b) (7)(C)
Cc: (b) (6) (b) (6), (b) (7)(C)

Subject: Potentially Sharing As-builts for Black Draw Bridge with the TON
Date: Friday, June 10, 2016 3:45:20 PM
Importance: High

(D) (6). (0) {

Good afternoon

Agent ICHQIIRY (Tucson Sector), who is CC'd on this email, brought to my attention that the
Tohono O’odham Nation (TON) approached Sector for insight into what CBP’s approach had been in
terms of constructing a small bridge over an arroyo using a flat rail road car type design. So, Sector
took them out to the Black Draw Bridge in Douglass, AZ to show them what CBP had built to cross a
similarly sized wash. Black Draw Bridge is a crossing that was apparently designed by Baker and built
under USACE contract for a crossing along a road running along VF300 fence.

Apparently the TON liked Black Draw Bridge a lot, (b)(7)(E)

(b) (5)

Baker provided the following link to the final package that was submitted for this bridge. The

package itself is 91 pages and | don’t know how many MB, so it’s too large to send via email:
(b)(7)(E)

FYI - this link is only available until June 14t 5o if you need to access it after that, I'll get it extended.

Also FYI - the actual final as-built begins on page-72 of the document found at the link.

Finally, FYl — I have already spoken to , who is also CC'd on this email (b) (5)

(b) (5)

More to follow,

Very Respecitfully,

(b) (6), (b) (7)(C MBA PMP
Real £state rogram Manager
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office

BW23 FOIA CBP 001662



Facilities Management and Engineering
U.S. Customs and Border Protection

Blackberry: [(QEIGNOIGI®)

(b) (6), (b) (7)(C)
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
Cc: (b) (6), (b) (7)(C)

Subject: RE: RGV Boat Ramp Update

Date: Monday, May 16, 2016 7:15:31 AM

b) (6). ) (7)(C

You are correct. The environmental clearance is complete for the replacement of the
toe of this ramp. We are currently working on the environmental clearance for the
road repairs.

I'll letw respond and explain the real estate clearance status.

(b) (6), (b) (7)(C)elg
Sr. Environmental Specialist
LMI Government Consulting
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1331 Pennsylvania Avenue, NW,
Suite 1555, Mailstop 1102
Washington, DC 20229
Mobile: (RIGNBOIU(®)!
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

2L (b) (6), (b) (7)(C)
Sent: Friday, May 13, 2016 11:19 AM
To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)

Subject: RE: RGV Boat Ramp Update
Importance: High

Good Morning |l

Can | get some clarification?

(OIOISMMBoat Ramp — 3/2016 construction began and then delayed due to high water and

heavy water flow. New estimate to be reviewed. LIO

WIS
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WIS

Respectfully,

(b) (6). (b) (7)(C)

Operations Officer

RGV Sector/Tactical Infrastructure
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

From: (QIGNOIUI®)

Sent: Friday, May 13, 2016 9:25 AM
To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)

Subject: RGV Boat Ramp Update

Meeting held 5/12/2016 that addressed the following boat ramps:
RGV Boat Ramps

Attendees:
(b) (6), (b) (7)(C

DECISIONS:

(D) (5), (b) (7)(E)

we will evaluate the water and flow levels
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to determine the best construction times.

ACTIONS:

(IR Boat Ramp — Requesting estimate from contractor, to begin RE and ENV clearances for
road and ramp. Once estimate has been received, start the PRD data entry. Full ramp repair and
possible road repair.

((IIWI(R] Boat Ramp — Reviewing estimate, requested BU/BE to begin PRD data process, Real
Estate is now green for road and ramp, ENV estimates 3 months to clear road and ramp. Full ramp
repair and possible road repair.

HEIGIGNB0at Ramp — 3/2016 construction began and then delayed due to high water and

heavy water flow. New estimate to be reviewed. (b) (5)
(b) (5) ENV will proceed, estimating ENV

green within 2 months for road and toe. This will be a toe repair only.

[BIWIE)Boat Ramp — Reviewing estimate from contractor, requested BE/BU to begin PRD data
process, Real Estate is green for both road and ramp. ENV estimates 3 months for green status. Full
ramp repair and possible road repair.
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From: (b) (6), (b) (N)(C)

To: (b) (6), (b) (1)(C)
Cc: (b) (6), (b) (1)(C)
Subject: RE: RGV Boat Ramp Update

Date: Monday, May 16, 2016 7:30:05 AM

(b) (5) I'll keep you posted on the clearance for the road repairs.

(b) (6), (b) (7)(C)

WIOHOIYI®). PMP

Sr. Environmental Specialist

LMI Government Consulting

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
1331 Pennsylvania Avenue, NW,

Suite 1555, Mailstop 1102

Washington, DC 20229

Mobile: DIGNOIQI®
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

From: (QIONOIQ(®)

Sent: Friday, May 13, 2016 11:43 AM

To: OIGNOIVI(®)
000000

Cc: (b) (6), (b) (7)(C)
I

Subject: RE: RGV Boat Ramp Update

(b) (5)
I

the ENV must be for a full footprint that would include the ramp and toe and of course the
road.

As far as RE goes, is working to get us access and enable for M&R on the road.

In summary, [@I@IGIBoat Ramp will be a (b) (5) (D) (5), (b)(6); (B)(7)(C)
(b) (5), (b)(6); (B)(7)(C) The estimate

includes fixing the ramp and toe.

From: JOIORGOIGI®)
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Sent: Friday, May 13, 2016 10:19 AM
(b) (6), (b) (7)(C)

(b) (6). (b) (7)(C)

Subject: RE: RGV Boat Ramp Update
Importance: High

Good Morning

Can | get some clarification?

(@3 MMBoat Ramp — 3/2016 construction began and then delayed due to high water and

heavy water flow. New estimate to be reviewed. WIS

YE

Respectfully,

(b) (6). (b) (7)(C)
Operations Officer

RGYV Sector/Tactical Infrastructure
(b) (6), (b) (7)(C)

From: (QIGNOIUI®)

Sent: Friday, May 13, 2016 9:25 AM

o: (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: RGV Boat Ramp Update

Meeting held 5/12/2016 that addressed the following boat ramps:

RGV Boat Ramps

Attendees:

DECISIONS:

(0) (5), (b) (7)(E)

(b) (5), (b) (7)(E) we will evaluate the water and flow levels

to determine the best construction times.

ACTIONS:

HQIUIGEBoat Ramp — Requesting estimate from contractor, to begin RE and ENV clearances for
road and ramp. Once estimate has been received, start the PRD data entry. Full ramp repair and
possible road repair.

[QIBI(E)Boat Ramp — Reviewing estimate, requested BU/BE to begin PRD data process, Real
Estate is now green for road and ramp, ENV estimates 3 months to clear road and ramp. Full ramp
repair and possible road repair.

HOIGIGEB0at Ramp — 3/2016 construction began and then delayed due to high water and

heavy water flow. New estimate to be reviewed. (b) (5)
I - | pr0cecc, esimating ENY

green within 2 months for road and toe. This will be a toe repair only.

(OIBIE Boat Ramp — Reviewing estimate from contractor, requested BE/BU to begin PRD data
process, Real Estate is green for both road and ramp. ENV estimates 3 months for green status. Full
ramp repair and possible road repair.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
Cc: (b) (6), (b) (7)(C)
(b) (6)
Subject: RE: RGV - [DI@li3Boat Ramp Update
Date: Tuesday, May 17, 2016 6:14:54 PM

All,

| hate to be the bearer of bad news, but getting Real Estate clearance for {QI@83)is not looking very
promising.

(b) (6), (b) (7)(C)

Sr. Program Mgmt. Specialist
CBP/BPFTI
DOS Logistics, Inc.

Direct: [(QIGKOIU(®
2128(D) (6), (b) (7)(C)

FLIGH(b) (6), (b) (7)(C)

Sent: Monday, May 16, 2016 7:33 AM

o: (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

0
0

Subject: RE: RGV -[QI@lEABoat Ramp Update

(D) (). () (

| So this means we are green for the ramp and toe at {{I€BI8: Now lets see if can
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get us road access and M&R rights.

W make sure we document this especially on the summary page.

gty (b) (6), (b) (7)(C)
Sent: Monday, May 16, 2016 6:30 AM
To: (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

Subject: RE: RGV Boat Ramp Update

(0 0). (0) (1)(E)

(b) (6), (b) (7)(C)als
r. Environmental Specialist
LMI Government Consulting
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1331 Pennsylvania Avenue, NW,
Suite 1555, Mailstop 1102
Washington, DC 20229
Mobile: [RIGNRIUI®)!

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

From: (QECNGIGI®)

Sent: Friday, May 13, 2016 11:43 AM

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

To:

Cc:

Subject: RE: RGV Boat Ramp Update

Yes, you are correct. If | remember correct, the contractor did cause damage to the ramp and that
needs repaired as well as the toe.
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In summary, [IEE] Boat Ramp will be a ramp and toe repair.
WIONOIO)

includes fixing the ramp and toe.

2t (b) (6), (b) (7)(C)
Sent: Friday, May 13, 2016 10:19 AM
To: (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

Subject: RE: RGV Boat Ramp Update
Importance: High

Good Morning il

Can | get some clarification?

(WIS MMBoat Ramp — 3/2016 construction began and then delayed due to high water and

heavy water flow. New estimate to be reviewed. (b)(7)(E)

b) (5

BW23 FOIA CBP 001672

Respectfully,
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RGYV Sector/Tactical Infrastructure
(b) (6), (b) (7)(C)

From: (QIGNOIUI®)

Sent: Friday, May 13, 2016 9:25 AM
To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)

Subject: RGV Boat Ramp Update

Meeting held 5/12/2016 that addressed the following boat ramps:

RGV Boat Ramps

Attendees:
b) (6), (b) (7)(C

DECISIONS:

(0) (9), (b) (7)(E)

Once ramps are g/g, we will evaluate the water and flow levels

(b) (5), (b) (7

to determine the best construction times.

ACTIONS:

IQI@3)Boat Ramp — Requesting estimate from contractor, to begin RE and ENV clearances for
road and ramp. Once estimate has been received, start the PRD data entry. Full ramp repair and
possible road repair.

HQIQI3) Boat Ramp — Reviewing estimate, requested BU/BE to begin PRD data process, Real
Estate is now green for road and ramp, ENV estimates 3 months to clear road and ramp. Full ramp
repair and possible road repair.

Road Boat Ramp — 3/2016 construction began and then delayed due to high water and
heavy water flow. New estimate to be reviewed. (b) (5)

I\ il procee, esimaling ENV
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green within 2 months for road and toe. This will be a toe repair only.

(OIWI(EBoat Ramp — Reviewing estimate from contractor, requested BE/BU to begin PRD data
process, Real Estate is green for both road and ramp. ENV estimates 3 months for green status. Full
ramp repair and possible road repair.
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From: (b) (6), (b) (7)(C)

To:
(b) (6)
WIOROIGI®)
Cc: (b) (6), (b) (7)(C)
Subject: RE: Boat Review and Update
Date: Tuesday, May 24, 2016 4:50:20 PM
Th a n kS [(0) (6). (b) (7))
Thanks all..

SEIA(D) (6), (b) (7)(C)

Sent: Tuesday, May 24, 2016 12:36 PM

(b) (6), (b) (7)(C)

WIE) kb) (6), (b) (7)(C)
Cc: (b) (6), (b) (7)(C)
Subject: RE: Boat Review and Update

The following Boat Ramp PRDs have been entered. Please be sure to review and provide your

input.
D&D Projects
NN (D) (6)
22 () (6)

M&R Projects

From: (QIONOIUI(®)
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Sent: Friday, May 20, 2016 1:23 PM

To: (b) (6), (b) (1)(C)

I B OO CIONOIGI©)

Subject: Boat Review and Update
When: Thursday, May 26, 2016 10:00 AM-11:00 AM (UTC-06:00) Central Time (US & Canada).

Where: Call In Number: lOXGIEI, Access Code: [(OXQIG)

BW23 FOIA CBP 001676



From: (b) (6), (b) (1)(C)
To: (b) (6), (b) (N)(C)

Cc: (b) (6), (b) (")(C)
Subject: RE: RGV IKOIGIGIN roject
Date: Tuesday, May 31, 2016 1:00:40 PM
Concur.

CICGNOIVI® PE, PV P

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

U.S. Customs and Border Protection

Blackberry: QIQNONQIS)

(b) (6), (b) (7)(C)

Excel as atrusted strategic partner enhancing
Border Patrol's proud legacy.

----- Original Message-----

ZEd(0) (6). (b) (7)(C)
Sent: Tuesday, May 31, 2016 12:42 PM
' (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

Subject: RE: RGV [QI@I@]F ores Project

| concur aswell

----- Original Message-----

e (b) (6), (b) (7)(C)
Sent: Tuesday, May 31, 2016 11:25 AM
70! (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

Project

Subject: FW: RGV

(b) (6), (b) (N)(C)}

Based on recommendations and info provided by [(QXORORBIO®), | concur with USACE that we should follow the
8(a) Horizontal MATOC approach. Thiswill allow USACE to vett contractors for various horizontal construction
such as gates, fence, boat ramps, etc.

Let me know if you concur.

Design Build seed project for the RGV 8(a) Horizontal MATOC:

(b) (5)

design build RFP package for the [(I€I(=1 proj ect.

(b) (5)
(OIG(SMM oroject. The proposals will be
reviewed by a selection panel which will make their recommendation for award of the design build contract.”
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QIONOIBIS  Program Manager
Border Patrol Facilities and Tactical Infrastructure Facilities Management and Engineering Tactical Infrastructure

Division ( Maintenance and Repair)
(b) (6), (b) (7)(CHyypen
martphone
(b) (6), (b) (7)(C)

From:
Sent: Thursday, May 26, 2016 11:07 AM
To:

Subject: RE: RGV

(b) (6). () (7)(C

The RWA which included the RGV Gates was part of the SOW of the IAA, copy enclosed. The TAA also includes
language regarding the acquisition strategy . see enclosed TAA

.05,

Let me know if you have any further questions and what CBP's decision is regarding the acquisition strategy for the

O)(T(E) PUEus

(b) (6) N2
USACE Project Manager

® 5)

From: (b) (6), (b) (7)(C)
Sent: Monday, May 23, 2016 12:35 PM
To: (b) (6)

Subject: [EXTERNAL] RE: RGV Q@GP roject

Let me know soonest.
Thanks

QIONOIWI® program Manager

Border Patrol Facilities and Tactical Infrastructure Facilities Management and Engineering Tactical Infrastructure
Division ( Maintenance and Repair)

(b) (6), (b) (7)(C)Ry¥Ss'S

AQAOIYIS) Smartphone

(b) (6), (b) (7)(C)

From:

Sent: Friday, May 20, 2016 4:34 PM
To: (b) (6), (b) (7)(C)
Subject: RGV QG RProject
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b) (6). {b) (7)C

I have prepared a [O@E2 MMl timeline comparison for the following two alternatives.

8(a) Construction LPTA RFP:

Design for the [ IQIQIEGIboject prepared by AE firm which will be incorporated into a low price technically
acceptable (LPTA) Request For Proposal (RFP) procurement which will be competitively bid for the construction of
the modifications of the[(J@3) Gate and closure of the to the Small Business Community. The firms'
proposals will be evaluated by a selection panel to verify they meet the technical qualifications contained in the
RFP. Only price proposals from those firms that meet the technical qualifications will be considered for award
which will be based on the lowest bid.

[Design Build seed project for the RGV 8(a) Horizontal MATOC:

(b) (5)

L O0O® FREE (b) (5)
(Ol project. The proposals will be
reviewed by a selection panel which will make their recommendation for award of the design build contract.

Comparing the timelines for the two alternatives indicates that award of the [JJJOIGE3lldesign-build contract
under the RGV 8(a) Horizontal MATOC would occur in February 2017 approximately one month before award of
the]lIOIGIESIS (2) LPTA construction contract which would occur in March 2017. This is attributable to the
additional time required for the AE firm to develop the design. However, because the 8(a) LPTA construction
contract already includes the design the construction work would be completed in July 2017 approximately one
month earlier than the work is expected to be completed under the design build RFP.

( :

(D) (5)

Might I suggest that you schedule a meeting between USACE and CBP to discuss this so we can reach a consensus

on the path forward. Might includew and from CBP as well as[DECNOIG®S »nd RIEERIEE from
USACE.

Thanks,

(b) (6) B33
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From: (b) (6), (b) (1)(C)

To: (b) (6), (b) (7)(C)
Cc: (b) (6), (b) (7)(C)

Subject: RE: RGV INOIGIEN roject

Date: Tuesday, May 31, 2016 1:01:51 PM
Thanks everyone.

OICNOII®], Program Manager

Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering

Tactical Infrastructure Division ( Maintenance and Repair)
CIGHOIYI® \Work

(b) (6), (b) (7)(C) Smartphone

(b) (6), (b) (7)(C)

----- Origina Message-----

akd (0) (6), (b) (7)(C)

Sent: Tuesday, May 31, 2016 12:01 PM

To: (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

Subject: RE: RGV IQIGIGIM Project

Concur.

OICONOIQI® PE PV P

LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure Program Management Office Facilities Management and

Engineering U.S. Customs and Border Protection

Blackberry: (QIQHQIER)
WIOROIVI®

Excel as atrusted strategic partner enhancing Border Patrol's proud legacy.

----- Original Message-----

ZEA (D) (6), (b) (7)(C)

Sent: Tuesday, May 31, 2016 12:42 PM

T0: (b) (6). (b) (7)(C)
(b) (6), (b) (7)(C)

Subject: RE: RGV IGOIGIGIProject

| concur aswell

----- Original Message-----

= (b) (6), (b) (7)(C)

Sent: Tuesday, May 31, 2016 11:25 AM

To: (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

Cc:
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(b) (6), (b) (7)(C)
Subject: FW: RGV BEO@3 P roject

(b) (6). (b) (7)(C)R

Based on recommendations and info provided by (QXCM(IAGN®. T concur with USACE that we should follow the
8(a) Horizontal MATOC approach. This will allow USACE to vett contractors for various horizontal construction
such as gates, fence, boat ramps, etc.

Let me know if you concur.

esign Build seed project for the RGV 8(a) Horizontal MATOC:

QIGIGM-oject. (b) (5)
(OIE)ESI project. The proposals will be

reviewed by a selection panel which will make their recommendation for award of the design build contract.”

QICNOIGI®  Program Manager
Border Patrol Facilities and Tactical Infrastructure Facilities Management and Engineering Tactical Infrastructure
Division ( Maintenance and Repair)

(b) (6), (b) (NCIRITES
Smartphone

(b) (6), (b) (7)(C)

From:

Sent: Thursday, May 26, 2016 11:07 AM
To: (b) (6), (b) (7)(C)
Subject: RE: RGV IO Project

(b) (6). ) (7)C

The RWA which included the RGV Gates was part of the SOW of the IAA, copy enclosed. The IAA also includes
language regarding the acquisition strategy (b) () . see enclosed JAA
5

005

Let me know if you have any further questions and what CBP's decision is regarding the acquisition strategy for the

(LI M project.
(b) (6) A

USACE Project Manager

® G

From: (b) (6), (b) (7)(C)
Sent: Monday, May 23, 2016 12:35 PM
To: (b) (6)

Subject: [EXTERNAL] RE: RGV [J[OIGIES I Project

(b) (5)
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Let me know soonest.
Thanks

QIONOIWI® program Manager
Border Patrol Facilities and Tactical Infrastructure Facilities Management and Engineering Tactical Infrastructure
Division ( Maintenance and Repair)

From:

Sent: Friday, May 20, 2016 4:34 PM
To: (b) (6), (b) (7)(C)
Subject: RGV OIQSI Project

(b) (6). ) (7)C

I have prepared a Q)@ Mtimeline comparison for the following two alternatives.

(a) Construction LPTA RFP:

Design for theproject prepared by AE firm which will be incorporated into a low price technically
acceptable (LPTA) Request For Proposal (RFP) procurement which will be competitively bid for the construction of
the modifications of the [DI@)Gate and closure of the [(DIE@I#D] to the Small Business Community. The firms'
proposals will be evaluated by a selection panel to verify they meet the technical qualifications contained in the
RFP. Only price proposals from those firms that meet the technical qualifications will be considered for award
which will be based on the lowest bid.

((DIEAEAM Design Build seed project for the RGV 8(a) Horizontal MATOC:

(b) () (b) (5)

[OIGEI project. (b) (5)
(b) (5) (OIQ¢ Il project. The proposals will be
reviewed by a selection panel which will make their recommendation for award of the design build contract.

Comparing the timelines for the two alternatives indicates that award of the |JJJJOIGIEElldesign-build contract
under the RGV 8(a) Horizontal MATOC would occur in February 2017 approximately one month before award of
the INOIGI3M 3(a) LPTA construction contract which would occur in March 2017. This is attributable to the
additional time required for the AE firm to develop the design. However, because the 8(a) LPTA construction
contract already includes the design the construction work would be completed in July 2017 approximately one
month earlier than the work is expected to be completed under the design build RFP.

IS) (b)(7)(E) (b) (5)
(b) (5 (b) (5)

(b) (5)

Might I suggest that you schedule a meeting between USACE and CBP to discuss this so we can reach a consensus

on the path forward. Might include and from CBP as well as[DECNOIG®S »nd RIEERIEE from
USACE.

Thanks,
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(b) 6) K33
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From: (b) (6)

To: RICHOIVI®)

Cc: (b) (6), (b) (7)(C)
Subject: Re: [EXTERNAL] Thursday fence call

Date: Thursday, September 10, 2015 6:58:50 AM

No problem, I've got it!

Sent from my BlackBerry 10 smartphone.

From: [(QEGROIVI(®)

Sent: Wednesday, September 9, 2015 11:03 PM
To: (b) (6)
PICHOIVI®)

Cc:
Subject: [EXTERNAL] Thursday fence call

Sorry for the late notice but I’'m hoping you can lead tomorrow’s fence call. | just realized that |
won’t be able to call in to the call as I'll be on airplane. | don’t have any agenda items.

Best,

(b) (6), (b) (N(C)

Chief Engineer

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Mobile: [(QIONOIGQI(®)

Excel as a trusted strategic partner enhancing
Border Patrol’s proud legacy
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (N(C)

Cc: (b) (6), (b) (7)(C)
Subject: Re: Transition of [JJQIGI(EWRepairs

Date: Wednesday, April 17, 2013 7:57:24 AM

Your right.l remember that now. There's too much going on at once lately but we'll get
through it.

We will have to extend Cerrudo's PoP thru Did you already communicate that with her?

Thanks,

(b) (6), (b) (

Sent from my Blackberry, please excuse any typographical errors

From: IQOIONOIGI®)

Sent: Wednesday, April 17, 2013 07:51 AM Eastern Standard Time
Il (b) (6), (b) (7)(C)

Cc: (b) (6)- (b) (7)(C)

Subject: RE: Transition of JK(OIGISMRepairs

[(0) (6), (b) (7] . . .
recommended we have Cerrudo perform the work, which | agree with, and | believe |
coordinated that issue last week with and you.

(b) (6), (b) (7]

From: I QIONOIW(®)

Sent: Wednesday, April 17, 2013 7:38 AM
e (b) (6), (b) (7)(C)
Cc: (b) (6), (b) (7)(C)

Subject: Re: Transition of OIGISIMRepairs

Good mOrning
(b) )

(b) (6), (b) (

Sent from my Blackberry, please excuse any typographical errors

From: [OIONOIGI(®)

Sent: Tuesday, April 16, 2013 11:09 PM Eastern Standard Time

To: (b) (6)
(b) (6), (b) (1)(C)

(b) (6)

Subject: Transition of [{OQIGIGIM Repairs
(b) (6)

This is to confirm that we plan to transition{(QI@I@repairs to our CTIMR contract starting
Friday morning. This will include gate maintenance. However, we will continue to work the repairs
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to the 3 gates with Cerrudo.
We appreciate all the support you and Cerrudo have provided during this transition period.

(b) (6), (b) (7]

(b) (6). (b) (7)(C) TSIV IS

Program Manager
LMI

Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities
Management and Engineering

Office: [QIQNOIGI(®)
Mobile: [(QECNOIGI®

"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy"
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From: (b) (6), (b) (1)(C)

To: (b) (6), (b) (7)
(b) (6) | (b) (6), (b) (7)(C)
I ®®6 8 (b) (6), (b) (7)(C)

Subject: RGV Gates IPT - Agenda, Minutes
Date: Friday, February 08, 2013 2:43:28 PM
Attachments: Gates IPT Minutes 2-7-2013.doc

RGV Gates IPT Agenda 2-14-2013.doc
Folks,

Attached are the agenda for our next meeting and the minutes from this week’s meeting. Next
week’s meeting is at 2 pm ET, 1 pm CT on Thursday, 14 Feb.

DISECIO®  PE, PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QIONOIUI®)

Mobile: [QAONOIGQ(®)

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR
BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE

IPT TELECONFERENCE
Date and Time: February 7, 2013 at 4:00 pm EDT (3:00 pm CDT)

ATTENDEES

(b) (6) (b) (6) 6
USACE ) Sector
(b) (6), (b) 7)) ©- © ) (b) (6), (b) (7)(C)=<lMI(®b) (6). (b) (7)(C)E
Sector
(b) (6), (b) (7)(C)
OCC

1. Introduction and roll call was performed.

(D) (6). (@) (7)

a.

opened the meetmg by advisimg all that the agenda would only cover critical
items. We’ll have a full agenda next week.
b. MM advised all that in the coming months, she and [QEQ) will be asked with

other responsibilities and we need to copy all three legal advisors durmg that period
on all correspondence.

2. [DIBB] Easement Outgrant — B that he, and had discussed the
issue with the UG electric bemg laid outside the outgrant area. They did not fmd any
resolution except to modify the outgrant, smce MVEC won’t energize the Ime until then.

(b) (6) suggested a blanket easement and will prepare the documents fmw withm the
next 2 days so B canprocess it to DHS.

3. Ramp Requirement —ﬁ said that Weston s proposal was received for the use of a ramp.

It addresses constructmg one ramp. | asked the IPT to discuss gates in the [J(QI€)IE3)
and %nce segments to determme which will need a ramp.
a

# (b)(7))(E)|(b) (6) (b) (5), (b) (6)

1. O 7)E) All concurred that no ramp 1s requred smce we will
provide alternate access along the south side of the fence.
1iL (b)(7)(E oo Eee m all concurred that no ramp is required since

we’ll provide access along the north side of the fence to either the east or
west. will coordmate with the neighbormg farmer and consider
stockp needed.

WA (b)(7)(E)

i O

ii (b)(7)(E) =) (6)

RGV Sector Page 1 of 2

February 7,2013
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE
(b) (3), (b)(6);(b)(7)(C)

Ramps will be required at two gates.

d. Summary — Two gates will defmitely need ramps{(Q[@Hnd one may need it
(®)(7)(E)
4. (bYT7)E) (ARG advised that two of the three ROE-C’s look good. The third, the
(X)) Estate Executrix, who lives outside of [l{GOYOIM has been difficult to reach.

He will contmue to contact her.

NEXT TELECONFERENCE:
Thursday, February 14, 2013 — 2:00 pm EDT (1 pm CDT)

RGV Sector Page 2 of 2 February 7,2013
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RGYV Gates IPT Agenda
14 February 2012

1. Introduction and Roll Call ARESEER
2. Schedule and Deliverables Review Sitauid
a. Scheduled construction — recent progress, and events for the next
week/month
b. Design submittals
1. 1% package — remaining issues, if any

1. RFP 18— , Washboard civil/retaining
wall/stairs/rail
ii. 2% package of Ml gates — remaining issues
1. RFP status
a. RFP19, Tower connection
b. RFP 20, — ramp requirement &

gate change
c. RFP 21, Steel ramps
iii. 3™ package oﬂ gates — status
c. Revised Weston schedule
1. When weekly update received and forwarded?
1. Progress vs current schedule; impact on critical path if any
d. Design Delays REA status

e. Government actions required to prevent delays to the contractor
1. Real estate suppoﬂ
1. Construction access review — Progresso POE gates
2. Utility easement review
3. Altemate access routes 1ev1ew (by fence segment)
IUE - (K(E) disclaimer
eed 1amps
eed ramps

C.

3. Action Items from Previous Meetings R

4. Outreach
a. Communications/Community Outreach
1. Training for IBWC/landowners — document status; training
schedule
1. Gate closure communications & schedule flexibili
1. Status of notifications for Design Pkg #2 «hm,

B cates)
2. Hotline process update

5. Other Issues

6. New Action Items
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From:
To:

Subject:
Date:

(b) (6)

(b) (6), (b) (N(C)

Weekly Report - [(QX@)] - Mar 21
Friday, March 22, 2013 8:26:20 AM

1. Hot Issues —the issues I'm tracking include:

Andrade Fence Remedial Construction

(OISR o= Project by SDC WG

(b)(7)(E

oad Improvements Project by military
Bridge Structural Survey

(OIQI(BWR0ad Improvements Project by military

with the design so this will be taken off my list for next week.

()T R0ad Project by military
EIBWIG::s pipeline project
B8R 0ad Improvements

(b)(7)(E)

2. Major Efforts
| continued to work with (QEQEKBI®) and others to keep the) I OIGDIE)

Road moving forward.
| participated in routine conference calls throughout the week.

(VWP destrian Bridge Project — BPFTI notified IBWC that we are satisfied

| prepared a first draft spreadsheet to capture the entire Tl inventory within each

b) (6). (b)

Sector to support il

and the PMR process. | poured through MATOC historical

data to develop average costs for all Tl maintenance activities. These unit costs will
be used in the first draft Tl inventory/Budget requirements spreadsheet to be

presented to next Wednesday.

3. Good News —making very good progress on the Andrade Fence project. Sector is very

pleased with the progress. (b) (5)
(b) (5)

4. Concerns

5. Deliverables

(b) (6)
LMI

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

(b) (6) I
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Complex Problems. Practical Solutions.
www.Imi.org
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From: (b) (6)

To:

(b) (6), (b) ()(C)

Subject: Weekly Report - [((QX@) - Mar 28
Date: Friday, March 29, 2013 9:12:12 AM

1. Hot Issues —the issues I'm tracking include:

Andrade Fence Remedial Construction

(OISR 0ad Project by SDC WG
. Road Improvements Project by military
Bridge Structural Survey

(b)(7)(E) LIEE! Improvements Project by military
(b)(7)(E) Road Project by military
gas pipeline project
Road Improvements

(b)(7)(E)

2. Major Efforts
e | continued to work with[(QXCQNEOXGI®)] and others to keep the OIGIE)

Road moving forward.

| participated in routine conference calls throughout the week.

° | prepared a first draft spreadsheet to capture the entire Tl inventory within each
Sector to support and the PMR process. | poured through MATOC historical
data to develop average costs for all T maintenance activities. These unit costs will
be used in the first draft Tl inventory/Budget requirements spreadsheet to be
presented to next Wednesday.

| worked with Cerrudo regarding the bridge assessment. We had a conference call
on Tuesday to discuss the preliminary results of the assessment. We directed the
contractor to include some new assumptions into the modeling and expect those
new assumptions to result in more realistic results.

Worked with ||l and (RN to prepare for the final inspection at Andrade
and the preliminary final inspection at the ELC JK(QIGIERR 0ad.

e I continued coordination of the [ JOIGIGIR o2 project.

| participated in the review conference for the [Ql§road project.

3. Good News
4. Concerns

5. Deliverables

(OXGM PE. CCE, PMP
LMI
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2000 Corporate Ridge
McLean, VA 22102-7805

(b) (6) I

Complex Problems. Practical Solutions.
www.lmi.org
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From:
To: (b) (6), (b) (1)(C)
Subject: Weekly Report - [QY@) - Apr 4
Date: Thursday, April 04, 2013 4:35:29 PM
1. Hot Issues —the issues I'm tracking include:

e Andrade Fence Remedial Construction

* B OIGIGHRoad Project by SDC WG

. Road Improvements Project by military

° Bridge Structural Survey

o HOIGIGMRoad Improvements Project by military

o HOIGIGE-Ro-d Project by military

o [QIGIBsas pipeline project

° Road Improvements

.

2. Major Efforts

e | continued to work with (QXOQRGOK®I®) and others to keep the
Road moving forward.

e | participated in routine conference calls throughout the week.

e | worked with Cerrudo regarding the bridge assessment. We had a conference call
on last Friday and then again on Monday to discuss the preliminary results of the
assessment. We directed Cerrudo to begin upgrades to the bridges to
accommodate the equipment and loads to be placed on the bridges by the military
in the upcoming deployment.

e |represented FM&E at the final inspection of the Andrade fence replacement
project.

e Irepresented FM&E at the pre-final inspection of the [{{YI@IEIRoad Project.

[ J

3. Good News
Concerns — we have completed the repairs to the fence in Andrade (b) (5)
5. Deliverables
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[(OXGM. PE. CCE, PMP
LMI

2000 Corporate Ridge
McLean, VA 22102-7805

(b) (6) I

Complex Problems. Practical Solutions.
www.Imi.org
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From: (b) (6)

To: (b) (6), (b) (7)(C)

Ce: (b) (6), (b) (N(C)
Subject: Weekly Report - SIS - Feb 7

Date: Thursday, February 07, 2013 2:05:58 PM

1. Hot Issues —the issues I'm tracking include:
e Andrade Fence Remedial Construction

o [OIBIBIRemedial Actions

 BHOIGIEGNRo0ad Project by SDC WG

o RBRoad Improvements Project by military

. .Bridge Structural Survey

o  HEIGIEWRoad Improvements Project by military
. Pedestrian Bridge Project

° (b)(7)(E) Road Project by military

o [PIBIG:as pipeline project

o RME:0ad Improvements

(b)(7)(E)

2. Major Efforts
e | continued to work with [(QXOQNORWI®)] and others to keep the IOIGID)

Road moving forward.

e | continued to track the fiber optic project in Nogales. I’'m coordinating With
and [QIGHRIUIS 1o represent BPFTI and CBP to the project proponent.

e | continued to coordinate with the CTIMR({@I®@I@bridge structural engineer to
facilitate the first site assessment trip.
o I coordinated with il to get TCA sector perspective of the report | prepared

regarding the possibility of concrete aprons at the gates in TCA.
e I continued to coordinate with |§i§ijIl regarding the request from the property

owner at JEQIGIGR » BIBIB station to install culverts across IIOQIGIG)

e | prepared and submitted reports for the TCA [IGOIGIEIEd the potential
impacts to our Tl due to new roadway construction just east of the Tecate POE.
e | participated in routine conference calls throughout the week.
e | participated in routine support activities for CTIMR Area 1.
3. Good News

4. Concerns

5. Deliverables

(OXGM PE. CCE, PMP
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LMI

2000 Corporate Ridge
McLean, VA 22102-7805

(b) (6) J¥

Complex Problems. Practical Solutions.
WWWw.lmi.org
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)

Ce: (b) (6), (b) (7)(C)

Subject: RE: SUBMITTED WG QUESTIONS: Secondary Fence Prelim Discussion On Site: Thursday, Jan 15 (Tentative)
Date: Tuesday, January 13, 2015 12:22:09 PM

I'll go into your office for the call when you are ready.

Thank you,

(b) (6), (b) (7)(C)

Program Manager/COR, TI Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

ofice | QIRNRINS
ool QISEDINS
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.

FEIMA(D) (6), (b) (7)(C)

Sent: Tuesday, January 13, 2015 9:37 AM

To: (b) (6), (b) (7)(C)
Subject: RE: SUBMITTED WG QUESTIONS: Secondary Fence Prelim Discussion On Site:
Thursday, Jan 15 (Tentative)

(b) (6), (b) (7)(C))

Can we chat briefly today or tomorrow? We recently had a “dust up” with a couple of M&R projects
in RGV in which some lessons learned were identified that | think you all could benefit from. Please
let me know your availability and I'll schedule a call. Shouldn’t need more than 15 minutes.

Thanks

(b) (6), (b) (7]

From: [(QICGKOIQI®)

Sent: Tuesday, January 13, 2015 11:24 AM

To: (b) (6), (b) (7)(C)

Subject: FW: SUBMITTED WG QUESTIONS: g Secondary Fence Prelim Discussion On Site: Thursday,

Jan 15 (Tentative)
Importance: High
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My apologies (ISR | just saw [ARHRMEIN message about including you.

Respectfully,

PIGHOIVI®

Data Technician, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering

office: RISERIS
G © 0]
OICKOINI®)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: [(QICGNOIYI(S)

Sent: Tuesday, January 13, 2015 9:22 AM

To: WIONOIV(®)
I

Subject: SUBMITTED WG QUESTIONS [gilllil Secondary Fence Prelim Discussion On Site: Thursday,
Jan 15 (Tentative)
Importance: High

Good Morning.
Attached are questions received in response to the message below. Please let me know if | can do
anything to assist in preparation for Thursdays prelim discussion. Thank you.

Respectfully,

(b) (6), (b) (7)(C),

Data Technician, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering

Office: (QIONOIQI(®)
Fax: [(QEQGNOIGI(®)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: (QIONOIGI(®)

Sent: Thursday, January 08, 2015 1:17 PM

1y (b) (6), (b) (7)(C)f (b) (6) (b) (6), (b) (7)(C)

Subject:Secondary Fence Prelim Discussion On Site: Thursday, Jan 15 (Tentative)
Importance: High
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Good afternoon.
| am coordinating the preliminary discussion between the involved parties for the Naco Secondary

Fence Project. Tentatively | have schedule the meeting on site at 0900 Thursday, January 15th,
2015. A call in number will be provided for those not able to attend in person. For those of you
meeting on site, you will be meeting just east of the Naco POE at the project site.

| need each of you to please confirm this date and time will coordinate with your schedule for
attendance either in person or by phone NO LATER than noon tomorrow. If a better date and time
work for you please let me know ASAP. Thank you.

Also, please submit ALL questions regarding this project to me NO LATER than Monday, January 12t
COB.

| appreciate your quick response and attention to this matter. Thank you.

Respectfully,

(b) (6), (b) (7)(C)

Data Technician, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering

Office [(QEGNOIGQI(®)

R0 © 50
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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From: (b) (6), (b) (7)(C)

To:

(b) (6), (b) (7)(C)
Subject: RE: SUBMITTED WG QUESTIONS Secondary Fence Prelim Discussion On Site: Thursday, Jan 15 (Tentative)
Date: Tuesday, January 13, 2015 12:32:52 PM

We are shooting for a project start date of Tuesday the 20t of January (day after MLK day).

Thank you,

(b) (6). (b) (7)(C)

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

SR ©) 01()C)
YRA© © 1)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.

From: (QIONOIQYI(®

Sent: Tuesday, January 13, 2015 9:34 AM

To: OIONOIUI®)

Subject: RE: SUBMITTED WG QUESTIONS gl Secondary Fence Prelim Discussion On Site:
Thursday, Jan 15 (Tentative)

Thanks Not a problem. | would appreciate getting a construction schedule for the project
when one is available as I'd like to visit the project soon after it gets underway.
Best,

(b) (6). (b) (7]

From: [(QICKOIUI(®)

Sent: Tuesday, January 13, 2015 11:24 AM

To: (b) (6), (b) (7)(C)
Subject: FW: SUBMITTED WG QUESTIONS: @& Secondary Fence Prelim Discussion On Site: Thursday,
Jan 15 (Tentative)

Importance: High

My apologies QIQEOIRI® | st saw RIQERMR nessage about including you.

Respectfully,
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(b) (6), (b) (7)(C)

Data Technician, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering

Office: QICHQOIUI®)
Fax: QIGNOIQI®)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: (QIONOIGI(®)

Sent: Tuesday, January 13, 2015 9:22 AM

To: OIONOIV(®)

Subject: SUBMITTED WG QUESTIONS: [§fiillff Secondary Fence Prelim Discussion On Site: Thursday,
Jan 15 (Tentative)
Importance: High

Good Morning.
Attached are questions received in response to the message below. Please let me know if | can do
anything to assist in preparation for Thursdays prelim discussion. Thank you.

Respectfully,

(b) (6), (b) (7)(C)

Data Technician, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering

Office: QICNQOIVI®)

B0 © o)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: [(QIONOIGI(®)

Sent: Thursday, January 08, 2015 1:17 PM

To: [ORONOIUI®) OIONOIVI) (b) (6), (0) (7)(C)

Subject: gl Secondary Fence Prelim Discussion On Site: Thursday, Jan 15 (Tentative)
Importance: High

Good afternoon.
| am coordinating the preliminary discussion between the involved parties for thejgiill Secondary

Fence Project. Tentatively | have schedule the meeting on site at 0900 Thursday, January 15th,
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2015. A call in number will be provided for those not able to attend in person. For those of you
meeting on site, you will be meeting just east of the Naco POE at the project site.

| need each of you to please confirm this date and time will coordinate with your schedule for
attendance either in person or by phone NO LATER than noon tomorrow. If a better date and time
work for you please let me know ASAP. Thank you.

Also, please submit ALL questions regarding this project to me NO LATER than Monday, January 12t
COB.

| appreciate your quick response and attention to this matter. Thank you.

Respectfully,

(b) (6). (b) (7)(C)

Data Technician, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering

Office: QICNQOIUI®)

Fax: QICNOIQI®)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (N(C)

Ce: (b) (6), (0) (N)(C)
Subject: Re: Naco Secondary Fence Supplies - CONCRETE SUBMITTAL
Date: Wednesday, January 14, 2015 7:54:25 AM

Copy Thank you. The schedule shows us completing the project into April. We'll know more
once we get started working but currently the contracts | believe have a PoP of 31 March. We'll all
have to keep an eye on that.

From: JIOICHOINI®)

Sent: Tuesday, January 13, 2015 08:20 PM

LR (D) (6). (b) (7)(C)
Cc: (WIONOIN®)

Subject: FW: Naco Secondary Fence Supplies - CONCRETE SUBMITTAL

(b) (6), (b)

If you have any issues while | am out on the Naco Contracts, please contact (QXCNOIGQI®) she is
the CO for this contract. | will be on A/L from 1/14/15-1/20/14.

Thanks,

(b) (6), (b) (7)(C) NIV

Program Manager Lead for Projects and Milcon
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

SR o 0O
oo - QRN
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: [IQIONOIGI(®)

Sent: Tuesday, January 13, 2015 11:37 AM

(b) (6), (b) (7)(C) (b) (6)

(b) (6)
(b) (6), (b) (7)(C)

Subject: RE: Naco Secondary Fence Supplies - CONCRETE SUBMITTAL
(b) (6), (b) (7)(C)
Tactical Infrastructure SBPA

OIS W Border Patrol Station
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Work: QEQECIIS)
Cell: QEQNOXII(®)

0 (b) (6), (b) (7)(C)

Sent Tuesday, January 13, 2015 7: 14 AM

i )6 | §©)©). (&) (1C
Cc: (b) (6), (b) (7)(C)

Subject: Re: Naco Secondary Fence Supplies - CONCRETE SUBMITTAL
All,

Please keep (ISR in the loop.

Thanks,

I

(b) (6), (b) (7)(C) Ml

Program Manager for Projects and Milcon
BPFTI Pl\/lO FM&E

@liite=q 0) (6), (b) (7)(C)

Mobile: [BIGNOIUI®)

(b) (6), (b) (7)(C)

Sent via Blackberry

— this mix design looks good. This concrete is just for the fence foundations so it is not as critical

as a low water crossing or steep slope, but you should still limit or prohibit the field people from
adding more water to the mix on the truck when it shows up at the site. Field people like to add
water at the site so the concrete is easier to work, but this changes the strength as well as the

workability.
(JXE)BA. PE, CCP, PMP

LMI

2000 Corporate Ridge
McLean, VA 22102-7805
OIS Desk

OIOM ce!l
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Complex Problems. Practical Solutions.
www.Imi.org

From: (b) (6)

Sent: Tuesday, January 13, 2015 3:08 AM

i ®) ©). ©) ()
Cc: (b) (6). (b) (")(C)
. |

Subject: RE: [Qll§ Secondary Fence Supplies - CONCRETE SUBMITTAL

January 12, 2015

(b) (6). (b)

Please find attached the submittal and design mix for the concrete to be used on the Naco
Secondary Fence East of the Naco P.O.E. in Arizona. We look forward to starting deliveries
sometime next week. Please let me know our contact in the field for coordination during the pour.

Best Regards,

(b) (6)

Structural Hardware & Supply, Inc.
P.O. Box 186

San Jose, CA 95103
Tel: OIG
= (b) (6)
Cage Code:

From: (b) (6)1 (b) (7)(C)

Sent: Monday, December 15, 2014 2:00 PM
To: (b) (6)
(b) (6), (b) (71)(C) 1 (b) (6), (b) (7)(C)

Subject: Re: Naco Secondary Fence Supplies

Thank you {(QXG)

Thank You, MR PM/COR, TI Division Office: (EQHCEGIRY Mobile: [QIQNOIQIR)
OIONOXNI(®] scnt from my blackberry

From: (b) (6)

Sent: Monday, December 15, 2014 02:44 PM
To: QIONOIVI®)
4 (b) (6), (b) (7)(C)

Subject: Re: Naco Secondary Fence Supplies

December 15, 2014
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We received your email from Sunday December 14, 2014. Thanks for the update. We will go ahead
with the ordering and shipment of the pipe,bolts, nuts, and washers. We will have them shipped to
the Station in Naco, Az. and to the attention of [RAQEQIUEY \Ve will also supply you with
a submittal giving the physical and chemistry and dimensional characteristics of the pipe. Also, we
will provide to you the dimensional characteristics for the bolts, nuts and washers.

Keep us posted on the expected schedule for the concrete deliveries. (b) (5)

(b) (5)

Best Regards,

(b) (6)

Structural Hardware & Supply, Inc.

(b) (6)

On Dec 14, 2014, at 4:52 PM, (b) (6), (b) (7)(C) wrote:

(XE) please send all supplies in accordance with the contract except the concrete

now to JEQI@JE)Station using the address on the statement of need attached. |l
all deliveries in care of BPARIQERIWERY He will sign for them. When we get into the
first several weeks of January, we’ll begin the concrete deliveries on an as needed basis
as discussed quantity depending on how the project lead wants to orchestrate this
portion of the project.

- w the materials and quantities are in the attachment for your use on
confirming the orders when received.

- {OXQ) if you would, please send me a confirmation you received this request.

Thank you,

(b) (8). (b) (7)(C),

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
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ofice- QIRNRNRD
viooie QICRNO
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged
information for the sole use of the intended recipient. Any review, use, distribution, or
disclosure by others is strictly prohibited. If you are not the intended recipient (or
authorized to receive information for the intended recipient), please contact the
sender by reply e-mail and delete all copies of this message.

<mime-attachment>
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (1)(C)
Cc: (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
Subject: RE: Secondary Fence Schedule
Date: Tuesday, January 13, 2015 4:17:12 PM

Thank you sir,

| will confer with the project supervisor and get the estimated forecast and/or actuals
depending on what | have.

Thank you,

(b) (6). (b) (7)(C))

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QEGNOIGI®)

Mobile: QEQNOIGI(®)

OIONOIV(®

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient. Any review, use, distribution, or disclosure by
others is strictly prohibited. If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

Ze(b) (6), (b) (7)(C)

Sent: Tuesday, January 13, 2015 2:14 PM
To: (QIONOIYI(®)

Cc: (b) (6), (b) (7)(C)
I

Subject: RE: QIR Secondary Fence Schedule
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<< File: RII@ Secondary Fence 2.pdf >> << File: RII@ Status Worksheet.xlsx >>

Attached is a PDF of the schedule and a schedule status worksheet. | adjusted the schedule
based on the information in your e-mail. Based on a January 20 Construction start the project

(b) (5) . I do not have status on the predecessor tasks. So | included

the schedule status worksheet for your use. Please fill in estimated forecast or actual dates
the cells highlighted in yellow. Don’t worry | will know which is which. If you have questions
on how to complete or what | am looking for please call me at Also don’t
worry about the total float | can correct that later. If there are changes on the construction
part of the schedule, it is best to call and discuss. Thanks.

Regards,

IQIGHOIGIGN, PMP

Sr. Program Management Consultant (Scheduling)
Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: QIGNOIQIS

Mobile [(QIONOIGI®)

OICNOIVI(®)

From: (QIONOIVI(®)

Sent: Tuesday, January 13, 2015 1:22 PM

iH (b) (6), (b) (7)(C)
Cc:

(b) (6), (b) (N(C)

Secondary Fence Schedule

Subject: F

(b) (6). (b) ()(C)Y

We have determined a start date for the secondary fence project here in Tucson. | was
hoping you could assist me in adjusting the times to fall within what we originally intended
when we had the start date of 1 Oct 2014. We are having a pre-con 9AM MST this Thursday
and a start date of 20 January. Let me know if you require anything else from me on getting
this project going.
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| also need you to look at the schedule as well and determine if you are
comforatable with the milestones.

Thank you again for your help << File: QI8I8Secondary Fence R2.pdf >> << Message: FW:
Secondary Fence: Wage Grade Logistics / Schedule Notes >>

(b) (6). (b) (7)(C))

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: QICONQIUI®)]

Mobile: [(QEQEQIQIS

WIONOIVI(®)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient. Any review, use, distribution, or disclosure by
others is strictly prohibited. If you are not the intended recipient (or authorized to receive

information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

From: JOTONOXGI(®)

Sent: Wednesday, August 06, 2014 7:37 AM

To: (b) (6), () (7)(C)

ce: IRIG) (b) (6), (b) (7)(C)
I

Subject: Secondary Fence Schedule

(b) (6), (b) (7

As | mentioned on our call today, attached is what theQBl8 Secondary Fence Project is
tracking to right now. | am trying to get the procurement pushed through, so that is the long
pole in the tent, as well as ensuring all of the Wage Grade Logistics are in place. We will
continue to update if anything changes. Please let me know if you have any questions.
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<< File:[QIBI@Secondary Fence R2.pdf >>

Thanks,

(b) (6). (b) (7)(C)
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From:
To:

Cc:
Subject:
Date:

(b) (6)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
Weekly Report - [[f{)] - Aug 22
Friday, August 22, 2014 12:59:06 PM

| travel to TCA and will be with SRalsll in the field all next week.

1. Hot Issues —the issues I'm tracking include:

Road Improvements Project by military and Phase C by WG
Road Project by military
Grates
Projects
[OIRL) rain Gates
Fence collapse

CTIMRWA1
CTIMR WA 2
CTIMRWA?3
CTIMR WA 4

2. Major Efforts

| coordinated with (b) (86), (b) (7)(C) regarding outstanding
requirements for the Naco Secondary Fence.

| participated in the CTIMR WA 2 PMR.

| worked withregarding activities associated with the improvement
projects in TCA, the remediation of the fence collapse and the removal of debris
from behind the fence in washes.

| prepared a Statement of Work for to have CTIMR contractor provide
the services to build [QI@IB]of the J{QIQI3IPRoad. After development of the
SOW, | coordinated betweenw and the CTIMR contractor to define the services
required.

| reviewed the 35% construction drawings for theljiliroads in Rigand @B tations
to develop the maps and path forward for § and | to drive all oads to develop
M&R estimate of costs. (b) (5)

(b) (5), (b) (T)(E)

| received legal comments to the IGCE for CTIMR WA 4. | will be working this issue
next week.

3. Good News

4. Concerns
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5. Deliverables

(b) (6) MaRAIN
LMI

2000 Corporate Ridge
McLean, VA 22102-7805
XA Desk

(b) (6) L

Complex Problems. Practical Solutions.

www.Imi.org
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (N(C) (b) (6) (b) (6), (b) (N(C)
Cc: (b) (6), (b) (7)(C)

Subject: RE: QiR secondary Project Progress

Date: Friday, January 23, 2015 1:56:57 PM

| sent it to him right after sending it to you. | missed adding him on the original one.

Thank you,

(b) (6), (b) (7)(C)

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Excel as atrusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the sole use of the
intended recipient. Any review, use, distribution, or disclosure by othersis strictly prohibited. If you are not the
intended recipient (or authorized to receive information for the intended recipient), please contact the sender by
reply e-mail and delete all copies of this message.

----- Original Message-----

Ak (0) (6), (b) (7)(C)

Sent: Friday, January 23, 2015 11:56 AM

g(0) (6), (b) (NC) () (6) | WIOROIVI®
a2) (6). (b) (1)(C)

& Secondary Project Progress

PIGKO]

Thanks for the updates. Please include|jjifilij ooing forward on your status updates.

Thanks again,

(b) (6), (b) (7)(C)

OIOROIY(®). PMP
Program Manager Lead for Projects and Milcon Border Petrol Facilities and Tactical Infrastructure Program
Management Office Facilities Management and Engineering
Office: RICHOIQIC)
Mobile: LAQROIGIS)
(b) (6), (b) (7)(C)

Excel as atrusted strategic partner enhancing Border Patrol's proud legacy.

----- Original Message-----

From: (DICNCIGI®)

Sent: Thursday, January 22, 2015 4:07 PM

To EHOIONOIV®) (b) (6) WIONOIV(®)

Subject: R Secondary Project Progress
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No supervisor was assigned. Folks on leave and calling sick. Started Tuesday, have (b)(7)(E)
(OIGIENCutting bollards to proper size. Will have schedule to populate Monday. Needed time on ground before

predicting schedule. Would like[@KQ to stop by project while out here next week.
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From: (b) (6), (b) (7)(C)

To: (b) (6) H(b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)

Subject: Re: White paper on proposal of debris removal in (QI@ washes.
Date: Tuesday, August 19, 2014 2:26:05 PM

Thank you ®) (5. ) (7

Thank You, PM/COR, TI Division Office: [BIGEOIGI® /0bile: DIGNGOIGIS)
(XM IXTRI(®] Scnt from my blackberry

From: (b) (6), (b) (7)(C)

Sent: Tuesday, August 19, 2014 06:07 AM

To: (b) (6), (b) (7)(C)

(o H(b) (6), (b) (7)(C

Subject: RE: White paper on proposal of debris removal in (1€ washes.

(b) (6). ()

As you noted in your response the points made by Agent
not tell the entire story. | think my historical memory is correct, but the history of events should be

confirmed by

(b) (5), (b) (7)(E), (b) (6), (b) (7)(C)

() (6). (0) (7)

are essentially correct, but that does

Remove All Debris Remove Approximately
10 feet of Debris
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| (b) (5)

(b) (5), (b)(6);(b)(7)(C)

DIGM. PE. CCP, PMP

LMI

2000 Corporate Ridge
McLean, VA 22102-7805
(X Desk

(X Cell

Complex Problems. Practical Solutions.
www./mi.org

From: (b) (6), (b) (7)(C)
Sent: Monday, August 18, 2014 6:45 PM
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
: White paper on proposal o

(b) (6) (b) (6), (b) (7)(C)

debris removal in (@] washes.

You are correct ({13 is the main focus at this point.

Thank You, PM/COR, Tl Division Office: (QECINGIWI®) |\/obile: QAQNOIGI®)
IO (IXEA(®] Scnt from my blackberry

From: (QIOXXH(®)
Sent: Monday, August 18, 2014 02:42 PM

b) (6), (b) (7)(C)
) (6), (b) (7)(C) (b) (6)

) (7)(C) _
"+ White paper on proposal of debris removal in (LI washes.

(b) (5), (b) (7)(E)
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(b) (), (b) (7)(E)

| will seek Operations input on your request and get an answer.

Thanks.

Thank you,

(b) (6). (b) (7)(C)

DOL, TCA

Office: (DIBEBIGS)
214 (0) (6). (b) (7)(C)

ZEIGH(b) (6), (b) (7)(C)

Sent: Monday, August 18, 2014 11:15 AM

To: (b) (6), (b) (7)(C)
Cc:

(b) (6), (b) (7)(C) (b) (6)

Subject: White paper on proposal of debris removal in [[DI@J#)washes.

Please find attached the white paper with several options to discuss/decide upon. | will be looking
forward to your response on a path forward. If FM&E will be included in the discussions, we will

need to have a conference line so [l and [KX@EM can also attend.

Thank you,

(b) (6). (b) (7)(C)

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [CAGQNOIG(®
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I\/Iobile:
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C) (b) (6)

Subject: Re: White paper on proposal of debris removal in [QI@I@washes.
Date: Sunday, August 24, 2014 5:49:48 PM

Copy that

Thank You, PM/COR, TI Division Office: [ QEQNOIQI® \/chilc: QIONOIQI®)
OICHOXDI®) scnt from my blackberry

From: (QKONOIVI(®)

Sent: Sunday, August 24, 2014 02:21 PM
To: (b) (6), (b) (7)(C) (b) (6)
Subject: Re: White paper on proposal of debris removal in [(I€I(=washes.

(b) (5)

(b) (6), (b]

Thanks

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc.

From: [(QIONEOIVI(®)

Sent: Sunday, August 24, 2014 09:49 AM Eastern Standard Time

eH(b) (6), (b) (7)(C) (b) (6)
ol (b) (6), (b) (7)(C)
Subject: Re: White paper on proposal of debris removal in ((QI@I( washes.

will be here Monday and I'll discuss it with him and get back to everyone.
Thank You, S PMV/COR, Ti Division Office: [QECHQIGIR Mobile: (QISHOIQID)
OICONOXNI®] scnt from my blackberry

From: [(QIONOIGI®)

Sent: Saturday, August 23, 2014 08:30 PM

LR (b) (6), (b) (7)(C) (b) (6)

Ce: (WIOROIVI®)

Subject: Re: White paper on proposal of debris removal in [(QE@I@] washes.

(b) (5)
From: [(QIONEOIVI(E®)

Sent: Saturday, August 23, 2014 11:39 AM
N (b) (6), (b) (7)(C)

oeH(b) (6), (b) (7)(C)

Re: White paper on proposal of debris removal in [(QI@IEwashes.

Subject:

Copy, I'll send the message accordingly. (b) (5)
(b) (5)

Thank You, PM/COR, TI Division Office: [(QEQHOIGI® \/0bilc: (QIONOIGI(®
OIONOXI(®] Scnt from my blackberry

From: [(QIONOIUI®)

Sent: Saturday, August 23, 2014 07:11 AM

LA (D) (6). (D) (7)(C) (b) (6)
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[ H(b) (6), (b) (7)(C)
Subject: Re: White paper on proposal of debris removal in{{I€)¢3) washes.

You have my support to let them know we start work on X date. (b) (5)

(b) (5)

From: (QIONOIQ(®)
Sent: Saturday, August 23, 2014 09:53 AM
{0 6).0)NOL —  ®®)

[&H(b) (6), (b) (7)(C
Subject: Re: White paper on proposal of debris removal in [DI@E3)] washes.

The paper is with sector to discuss with the station on our recommendation. They need to get back
to us soon because we are close to starting work at

Thank You, PM/COR, Tl Division Office: [DIQNGIQI® \obile: (RIGERIUIS)
(IONOXN(®) scnt from my blackberry

From: [(QIGONI(®)
Sent: Saturday, August 23, 2014 06:10 AM
To: [DIGNRIWIE IO

[&H(b) (6), (b) (7)(C
Subject: Re: White paper on proposal of debris removal in ((QI€3)\vashes.

(b) (5)

Thanks for the team work.

WIV)
From: (QIONOIQ(®)
Sent: Frida Auust22 2014 04:12 PM

(b) (6), (b) (7)(C)

@XG)! you are spot on. (b) (5)

(b) (5) Thank you for putting this

together QX&)

Thank you,

(b) (8). (b) (7)(C)

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QAQNOIN(®
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Mobile: [(QICNOIG®)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.

From: (b) (6)

Sent: Tuesday, August 19, 2014 6:07 AM

To: (b) (6), (b) (7)(C)

[ (b) (6), (b) (7)(C)
Subject: RE: White paper on proposal of debris removal in [(I@)&3)washes.

As you noted in your response the points made by Agent are essentially correct, but that does
not tell the entire story. | think my historical memory is correct, but the history of events should be

confirmed by

(b) (5), (b) (7)(E)

Remove All Debris Remove Approximately
10 feet of Debris

bMNE)
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OO)E)

(b) ()

(b) (5), (b) (7)(E)

(OXYEM. PE. CCP, PMP

LMI

2000 Corporate Ridge
McLean, VA 22102-7805
(YY) Desk

OICIM ce!

Complex Problems. Practical Solutions.

www.Imi.org

From: (b) (6), (b) (7)(C)
Sent: Monday, August 18, 2014 6:45 PM
(b) (6), (b) (7)(C)
: (b) (6), (b) (7)(C)
Sub]ect Re: White paper on proposal o

You are correct ({QI€BI#3Y)is the main focus at this point.
Thank You, [§iiM PV/COR, Ti Division Office: [(RECECIIER Mobile: IR
OO X(@Rent from my blackberry

F (b) (6), (b) (7)(C)
S:::IT Monday, August 18, 2014 02:42 PM
. b) (6). (b) (7)(C)
b) (6), (b) (7)(C) (b) (6)

Cc:
(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)

debris removal in (D@ washes.

Subject: RE: White paper on proposal of debris removal in Q@& washes.

() (6). (0)

Your data is not comparing the same washes.

(b) (5), (b) (7)(E)
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(b) (5), (b) (7)(E)

| will seek Operations input on your request and get an answer.

Thanks.

Thank you,

Office: (DIGARIRI®)
SH0) (6), (b) (7)(C)

rrom: QIQNOIGIS

Sent: Monday, August 18, 2014 11:15 AM

To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C) (b) (6)

Subject: White paper on proposal of debris removal in Q@) washes.

Please find attached the white paper with several options to discuss/decide upon. | will be looking
forward to your response on a path forward. If FM&E will be included in the discussions, we will

need to have a conference line so|jjijl and JJ{{QY@J can also attend.

Thank you,

(b) (6). (b) (7)(C)

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
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ofice- QIRNRNRD
viooie RICRNO
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
Subject: Re: White paper on proposal of debris removal in{(QI@I(Bwashes.
Date: Monday, August 25, 2014 2:17:34 PM

Thanks. (b) (5)
From: (QKONOIVI(®)

Sent: Monday, August 25, 2014 12:20 PM
To: [(QICGHOIVI®)

Subject: Re: White paper on proposal of debris removal in [(QEG@I@! washes.

(VIO 1 discuss w/[@EB) tonight. | believe he is in route to tus today.

Thanks

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc.

From: [(QIGHOIVIG)

Sent: Monday, August 25, 2014 12:04 PM Eastern Standard Time
To: (QIONEOIVI®)
Subject: Fw: White paper on proposal of debris removal in [(QE@IE] washes.

Interesting. (b) (5)
From: [QEONOIGI(®)

Sent: Monday, August 25, 2014 11:43 AM
Ab) 6). (b) (7)(C) (b) (6)
@R (b) (6). (b) (7)(C)

Subject: RE: White paper on proposal of debris removal in Q@I washes.

(b) (5) The decision is all of ours.

Thank you,

(b) (6), (b) (7)(C)

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

S © © )0
ool QIQERINS
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.

ZFGInH(b) (6), (b) (7)(C)

Sent: Saturday, August 23, 2014 7:11 AM

1A (b) (6), (b) (7)(C) (b) (6)

[ (b) (6), (b) (7)(C)
Subject: Re: White paper on proposal of debris removal in[{I@3))washes.

You have my support to let them know we start work on X date. (b) (5)

From: [QIGONOX(®)

Sent: Saturday, August 23, 2014 09:53 AM

To: (O] IO R

[WA(b) (6), (b) (7)(C

Subject: Re: White paper on proposal of debris removal in [DI@l3)washes.

The paper is with sector to discuss with the station on our recommendation. They need to get back
to us soon because we are close to starting work at

Thank You, PM/COR, Tl Division Office: [DIQNOIQI® Vobile: (RIGERIUIS)

(IONOXN(®) sent from my blackberry

From: [(QIGONI(®)
Sent: Saturday, August 23, 2014 06:10 AM
To: QIO OO

[&H(b) (6), (b) (7)(C
Subject: Re: White paper on proposal of debris removal in QRIS washes.

Thanks for the team work. (b) (5)
WIS

From: (QIONOIQ(®)
Sent: Frida Auust22 2014 04:12 PM

~

(b) (6), (b) (7)(C)

(BXE) you are spot on. (b) (5)

(b) (5) Thank you for putting this

together QX&)
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Thank you,

(b) (6), (b) (7)(C)

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: (QIQNQOIQI®!
ool ICRIO
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.

From: (b) (6)

Sent: Tuesday, August 19, 2014 6:07 AM

To: (b) (6), (b) (7)(C)
e RIHDIUE)

Subject: RE: White paper on proposal of debris removal in (QI@IE washes.

(b) (6), (b)

As you noted in your response the points made by Agent are essentially correct, but that does
not tell the entire story. | think my historical memory is correct, but the history of events should be

[(b) (6), (b)

confirmed by

(0) (5), (b) (7)(
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b) (3), (b) (7)(E

Remove All Debris Remove Approximately
10 feet of Debris

(b) (), (b) (7)(E

DIGM. PE. CCP, PMP

LMI

2000 Corporate Ridge
McLean, VA 22102-7805
(X Desk

(X Cell

Complex Problems. Practical Solutions.
www./mi.org

From:
Sent:

You are correct [(QJI@IY]is the main focus at this point.

Thank You PM/COR, Tl Division Office: (QECINGIWI®) |\/obile: QAQNOIGI®)
OICONEOIN®s-nt from my blackberry

From: (b) (6), (b) (7)(C)
Sent: Monday, August 18, 2014 02:42 PM
: (b) (). (b) (7)(C)
: (b) (). (b) (7)(C) (b) (6)
(b) (6). (b) (7)(C) —
Ject: RE: White paper on proposal of debris removal in washes.
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Your data is not comparing the same washes.

(b) (5), (b) (7)(E)

| will seek Operations input on your request and get an answer.

Thanks.

Thank you,

Ofﬂc;e: (b) (6), (b) (7)(C)
2=§ (b) (6), (b) (7)(C)

From: [(QECNQOII(®)

Sent: Monday, August 18, 2014 11:15 AM
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

Subject White paper on proposal of debris removal in washes.

Please find attached the white paper with several options to discuss/decide upon. | will be looking
forward to your response on a path forward. If FM&E will be included in the discussions, we will
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need to have a conference line so [l and QKGN can also attend.

Thank you,

(b) (6), (b) (7)(C)

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
Office:

I\/Iobile:

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)

Cc: (QICHOIVI(®)

Subject: RE: Request for Travel to Tucson 07-11 March 2016
Date: Monday, February 22, 2016 3:33:49 PM
Thanks...

Sl (b) (6), (b) (7)(C)

Sent: Monday, February 22, 2016 1:57 PM
To: (b) (6), (b) (7)(C)

(D) (6), (b) (7)(C)

Subject: RE: Request for Travel to Tucson 07-11 March 2016

Approve.

Thanks,
WIOHOIV(®)

PMO Deputy Director

Border Patrol Facilities and Tactical Infrastructure Program Management Office

Facilities Management & Engineering

Office of Administration

U.S. Customs and Border Protection

24000 Avila Road

Suite 5200

Laguna Niguel, CA 92677

CICHGIVI® | aguna Niguel Office

(b) (6), (b) (7)(C)

"Excel as a trusted strategic partner enhancing Border Patrol's Proud Legacy"

(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise
private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)

From:(QIONOIVI(®)

Sent: Monday, February 22, 2016 9:51 AM

To: (b) (6), (b) (7)(C)

[@H(b) (6), (b) (7)(C)

Subject: RE: Request for Travel to Tucson 07-11 March 2016

Approved.

000 and Please review and approve.

Regards,
OIOKOINI®@]). PvP, CBM

Director
CBP-OA-FM& E-BPFTI
Tactical Infrastructure
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Washington, D.C
(b) (6). (b) (7)(C)
(b) (6), (b) (7)(C)

From: Bl (JIONX0(®)

Sent: Monday, February 22, 2016 12:36:31 PM

L (b) (6), (b) (7)(C)

Subject: Request for Travel to Tucson 07-11 March 2016

Requesting approval for travel to the Tucson sector for the week of 7-11 of March to see the
following requirements:

b) (7)(E

Attached is my cost estimate for the travel.
Thank you.

GIONOIN® PE, PMP
VIl Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection

Blackberry: [[CEEIGE
(b) (6), (b) (7)(C)

xcel as a trusted strategic partner enhancing
Border Patrol's proud legacy.

ZEIGH(b) (6), (b) (7)(C)

Sent: Friday, February 12, 2016 2:16 PM
To: (b) (6), (b) (7)(C)
Subject: TCA Visit

If you can squeezer an entire week here, we have enough for you to see. Let me know and I'll send
you the increase of requirements.
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Thanks,

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: QIGHOIUQIS

Mobile: [(QIGNOIUYI®)]

(b) (6), (b) (7)(C)
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From: (b) (6)

To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)

Subject: Weekly Report - [((QX@) - Aug 29
Date: Friday, August 29, 2014 11:06:10 AM

(b) (6), (b) (7)(C)

| spent the week in TCA with travel on Monday and Friday.

1. Hot Issues —the issues I’'m tracking include:

Road Improvements Project by military and Phase C by WG
Road Project by military

EOGIEE o

UESC Projects

Bog Creek
OIWNR rain Gates

(b)(7)(E)
o CTIMRWA1
e CTIMRWA2
e CTIMRWA3
e CTIMRWA4

2. Major Efforts

. and | were in the field all day on Tue, Wed and Thursday looking at EQIGIG]
BHQIGIGH that are included in the 35% design package from USACE. While in
the car traveling to/from the various sites, | coordinated with (OG-
regarding outstanding requirements for the Secondary Fence, | participated in
routine conference calls, | coordinated with [(QEQHQIGIS regarding the RGV gates,
and | coordinated with [SEQHOIBIR regarding the WA 4 recompete IGCE.

e | prepared responses to the WA 4 IGCE legal review comments.

e | coordinated the requirements of the trip to DRT with [(QEQNQIGQI®)

o | worked with [SkERB t0 review the KBR costs and requirements associated with

the (OIGIGE o work.

| reviewed the contractor proposal for the UESC energy project in SDC.

3. Good News
4. Concerns

5. Deliverables

(OXGM PE. cCP, PMP
LMI
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2000 Corporate Ridge
McLean, VA 22102-7805
(X Desk

OIGI ce!

Complex Problems. Practical Solutions.
www.Imi.org
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (1)(C)

Cc: (b) (6), (b) (7)(C)

Subject: Weekly Report - [((QX@) - Sep 5

Date: Friday, September 05, 2014 1:54:13 PM

1. Hot Issues —the issues I'm tracking include:
. (DIBIEW Road Improvements Project by military and Phase C by WG

(OIGI(EIRoad Project by military
(b)(7)(E) [eEliVeld

UESC Projects

(b)(7)(E)

OIVIR Tain Gates
(b)(7)(E)

e CTIMRWA1

e CTIMRWA?2

e CTIMRWA3

e CTIMRWAA4

2. Major Efforts
o QIONOIBI® nd performed a detailed review of each tab of the offeror’s template
for the CTIMR WA 4 RFP. is to incorporate changes we discussed to finalize the
template.

| coordinated with (b) (6), (b) (7)(C) regarding the [l

Secondary Fence activity. | prepared sketches of the installation foundations [(SIEIE
(b)(7)(E) | prepared detailed calculations of the

excavation activities to occur within each wash to facilitate environmental

permitting requirements.

e | prepared a white paper on the M&R costs associated with (b)(7)(E)
(b)(7)(E) The paper is prepared to address questions

from OTIA regarding the costs for M&R and included detailed estimates of costs for
M&R activities for a five year period after the towers are constructed. | met with
and to present and explain the paper. | received
comments from |i§i§l§ and il during the meeting. I will revise and submit the
paper to il and il 1ater this afternoon.

e | met with the UESC contract proposal evaluation team. | prepared and submitted
comments to the SDG&E cost proposal to facilitate negotiations. The CO is asking
SDG&E for additional technical information that must be received before a detailed
evaluation of the proposal can be completed.

| participated in routine conference calls and meetings throughout the week.

3. Good News
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4. Concerns

5. Deliverables

BDIGEE FE. CCP, PMP
LMI

2000 Corporate Ridge
McLean, VA 22102-7805
OIS Desk

OIOM ce!l

Complex Problems. Practical Solutions.

www.Imi.org
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From:
To:

Cc:
Subject:
Date:

(b) (6)
(b) (6), (b) (1)(C)
(b) (6), (b) (7)(C)
Weekly Report - [((QX@) - Sep 12
Friday, September 12, 2014 12:05:47 PM

1. Hot Issues —the issues I'm tracking include:

Road Improvements Project by military and Phase C by WG
(b)(7)(E) Road Project by military
ENOGIGEEC:yon
UESC Projects
Frain Gates
(b)(7)(E)
CTIMRWA 1
CTIMR WA 2
CTIMR WA 3
CTIMR WA 4

2. Major Efforts

I worked with (REQHRNQI® t0 make more necessary modifications to the CTIMR WA 4
offeror’s template.

| coordinated with (b) (6), (b) (7)(C) regarding the [SiEE
Secondary Fence activity. | coordinated with |{ijljil regarding the BOM and the
approach to doing the work.

| reviewed the white paper on the M&R costs associated With
(b)(7)(E) with and The paper is prepared

to address questions from OTIA regarding the costs for M&R and included detailed

estimates of costs for M&R activities for a five year period after the towers are

constructed. | coordinated modifications to the paper with-

| met with the UESC contract proposal evaluation team. | provided comments to the
offeror’s proposal and discussed the path forward with (QEQHQOIQI® the CO.

| performed site visits with [(EQEQIGIE in DRT. We visited all boat ramps,
discussed construction with Primus (installation contractor) and usability with
agents. Participated in discussions regarding design guidance requirements.

| performed a site visit to the]j | A QIGIGI ' discussed possible interim
remedial measures and the path forward with the USACE design engineers.

| participated in routine conference calls and meetings throughout the week.

3. Good News

4. Concerns

BW23 FOIA CBP 001741



5. Deliverables

BDIGEE FE. CCP, PMP
LMI

2000 Corporate Ridge
McLean, VA 22102-7805
OIS Desk

OIOM ce!l

Complex Problems. Practical Solutions.

www.Imi.org
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (1)(C) (b) (6)

Ce: (b) (6), (b) (7)(C)
Subject: Re: Yuma Fence

Date: Monday, September 22, 2014 6:18:42 AM
Thanks.

From: [(QIONOIGI)

Sent: Sunday, September 21, 2014 04:36 PM
LEH(b) (6), (b) (7)(C) (b) (6)
Cc: WIONOIWI®)

Subject: RE: Yuma Fence

[@XQ)-please respond as you are more familiar with this section of fence.

Thanks

(b) (6), (b) (7]

From: (QIONOIUI(®)

Sent: Friday, September 19, 2014 3:35 PM
To: DICKAIUIS) (b) (6)
Cc: (b) (6), (b) (7)(C)

Subject: FW: Yuma Fence

elatel (b) (6)

(b) (6). (b) (7)(C)
Can you provide answers to

Please respond by Monday.

| have included for RE/ENV visibility.

From: (QIONEOIVI(®)

Sent: Friday, September 19, 2014 12:38 PM

To: [QIONOIUI(®)

Subject: Yuma Fence

(b) (6). (b) (7]

Yesterday. | met with Ops Division regarding this project. We are working to put together
information on this effort and could use some assistance from the technical side. A few questions:

WIS
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WIS

Thanks

(b) (6), (b) (1)({

(b) (6), (b) (7)(C)
Director-Border Patrol Tl
SPPA-ORMB-MAG
CICHOIVI® Office
WIORLIV(® BB
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From: (b) (6), (b) (7)(C),

To: PIGHOIVI®)

Cc: (b) (6), (b) (7)(C)

Subject: RE: Maintenance for the [I@I@]Fence - YUM
Date: Monday, October 20, 2014 9:27:38 AM

Thanks

(b) (6), (b) (7]

From: (QIONEOIVI(®)

Sent: Friday, October 17, 2014 9:30 AM

LR (b) (6). (b) (7)(C)
o (b) (6). (b) (7)(C)

Subject: RE: Maintenance for the OIVIBrence - Yyum

A follow up question, (b) (5)
(b) (5)
(b) (5) Thanks

(b) (6). (b) (7)(C)
Director-Border Patrol Tl
SPPA-ORMB-MAG
CICHOIQI® Office

(b) (6). (b) (7)(C)|z]z]

From: (QIONOIQYI(®

Sent: Wednesday, October 15, 2014 10:44 AM

To: QIONOIYI®)
@H(b) (6). (b) (7)(C)

Subject: FW: Maintenance for the [(QI@IE Fence - YUM

(b) (6). (b) (V)(q
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As we discussed last week and 8l summarizes below, ®) (5)

(b) (5)
VIO Please let us know if you

have any questions or require additional info.

Thanks

-

From: HEI_
Sent: Tuesday, October 14, 2014 6:45 PM

L (b) (6), (b) (7)(C)
[&'H(b) (6), (b) (7)(C)
Subject: Maintenance for the (LI Fence - YUM

-
| discussed this with S8l At this point we have pulled the majority of the leaning fence back to

plumb. There is no immediate danger to the structural stability of this section of fence. The plan is
to perform maintenance as needed. The following is our proposed approach to keeping this section

b) (5

of the fence standing.

| hope this meets your needs with OBP. Please let me know if you need anything else.

DIGE, PE. CCP, PMP

LMI

2000 Corporate Ridge
McLean, VA 22102-7805
OIS Desk

OIOM ce!l

Complex Problems. Practical Solutions.

www.Imi.org
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From: (b) (6), (b) (7)(C),

To: PIGHOIVI®)
Cc: (b) (6), (b) (7)(C)
Subject: Re: Maintenance for the [QI@IE Fence - Yum
Date: Friday, October 17, 2014 9:55:03 AM

(b) (5) but let me confirm
Thanks

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc.

From: [(QJONEOIVI(®)

Sent: Friday, October 17, 2014 09:29 AM Eastern Standard Time

To: [(QXONOINI(®)
Cc: [(WIONOIVI(®)
Subject: RE: Maintenance for the [((QI@IE Fence - YUM

(b) (6), (b) (7)({

A follow up question, (b) (5)
(b) (5)
(b) (5) Thanks

(b) (6). (b) (V)(q

(b) (6), (b) (7)(C)
Director-Border Patrol Tl
SPPA-ORMB-MAG
CICHOIVI® Office
WIORLIV(® BB

From: (QIONOIQYI(®

Sent: Wednesday, October 15, 2014 10:44 AM

To: QIONOIYI®)
cc: [(QIONOIVI®)

Subject: FW: Maintenance for the [QI@I@ Fence - YUM

(b) (6). (b) ()(]

As we discussed last week and Sl summarizes below, (b) (5)
(b) (5)
(b) (5) Please let us know if you

have any questions or require additional info.

Thanks
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-

From:

Sent: Tues!a , Octogr 14, 2014 6:45 PM

To: [QECGNCON(®)
(e (b) (6), (b) (7)(C)

| discussed this with 8

Subject: Maintenance for the [QI@Fence - YUM

B At this point we have pulled the majority of the leaning fence back to

plumb. There is no immediate danger to the structural stability of this section of fence. The plan is
to perform maintenance as needed. The following is our proposed approach to keeping this section

of the fence standing.

(0) (5)

| hope this meets your needs with OBP. Please let me know if you need anything else.

DIGE, PE. CCP, PMP

LMI

2000 Corporate Ridge
McLean, VA 22102-7805
OIS Desk

OIOM ce!l

Complex Problems. Practical Solutions.

www.Imi.org
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From: (b) (6), (b) (7)(C)

To: RICHOIVI®)

Cc: (b) (6), (b) (7)(C)

Subject: RE: Maintenance for the (QI@IEFence - Yum
Date: Wednesday, October 15, 2014 3:40:10 PM

Thanks | appreciate the discussion and response.

(b) (6). (b) (7)(C)
Director-Border Patrol Tl
SPPA-ORMB-MAG
CICHOIQI® Office

(b) (6). (b) (7)(C)|=]z]

From: (QIONOIYI(®

Sent: Wednesday, October 15, 2014 10:44 AM

To: QIONOIYI®)
[@H(b) (6). (b) (7)(C)

Subject: FW: Maintenance for the [(QI@IE Fence - YUM

(b) (6), (b) (7)(q

As we discussed last week andw summarizes below, (b) (5)

(b) (5) Please let us know if you

have any questions or require additional info.

Thanks

(b) (6). (b) (7]

From: (b) (6)

Sent: Tuesday, October 14, 2014 6:45 PM

LEH(0) (6), (b) (7)(C)

Subject: Maintenance for the San Luis Fence - YUM

(b) (6). (b) (7]

| discussed this With At this point we have pulled the majority of the leaning fence back to
plumb. There is no immediate danger to the structural stability of this section of fence. The plan is
to perform maintenance as needed. The following is our proposed approach to keeping this section
of the fence standing.
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WIS

| hope this meets your needs with OBP. Please let me know if you need anything else.

DIGE, PE. CCP, PMP

LMI

2000 Corporate Ridge
McLean, VA 22102-7805

OIS Desk

OIOM ce!l
Complex Problems. Prﬁical Solutions.
www.Imi.org
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From: (b) (). (b) (THC

To: ) ) (7XC)

Ce: (b) (). (b) (THC)
Subject: RE: Funds Request, EPT Fence M&R Gap Filler Contract, HSBP1013P00074

Date: Thursday, April 11, 2013 2:21:26 PM

Hello|

Funds request for EPT Fence M&R Gap Filler (Line 30JGJNEJll) has been entered and fully released today
Please let me know if you have any questions

Thank you!

(Approved by[QIGNRIWS)] - Deputy Assistant Commissioner)

¥ . Display Purchase Req. 20073281

yocument Oveniew On

jr'w’ To Logisiics

Terts |

[0 % gt H &IPeisonal Seting

~| 20073281 (=]

- [ Headernotz

[E0 Status| e A I
T 1

EEFnEF Bl

AL E1 Paso Sector

7 4-11-2013 Added line 30 for (b) (5) provide horder fence
maintenance and repair support 2long Tactical Infrastructure in Teras

and Mew Mexico [(El Paso Sector). Reguest funding to allow an extension

of a short tern contract to Aoril 30, 2013. The current coniract thru

« » Continuous-tex. «

=)

E@ | \ @E\ &5 Default Values

10 K
(o 4

20 K

30 K

a 40 K

D
D
D
D

Short Text ZQuant  Unit ‘Yaln Price £ TotalVal. Delivery Date  Matenal Group

EPT Fence M&R Gap Filer 1 AU 102712012 OTHER CONTRACT

EPT Fence M&R Gap Filer AU ( b ) ( 5 2125f2[)13 QTHER CONTRACT

EPT Fence M&R Gap Filer 1 AU 53172013 OTHER CONTRACT

EPT Fence M&R Gap Filer 1 Al DE/31/2013 OTHER CONTRACT
4 au

FO tte. PGr
1013P00074 10 YCJ
1013P000T4 20 YCJ
PRC
PRC

(0) (6). (b)

Attached is an urgent funds request We need this processed immediately if possible Thanks for the help!

W PE, PMP
Program Manager
Lmi

Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities Management and Engineering

Office: [DIGKOIUE)
Mobile: (LK

"“Excel as a trusted strategic partner enhancing Border Patrol's proud legacy”

Reguisiton  TrackingMo Agmt e
b) (6). (b) (7XC)
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From:
To:

Cc:
Subject:
Date:

(b) (6)
(b) (6), (b) (1)(C)
(b) (6), (b) (7)(C)
Weekly Report - [(QX@) - Oct 3
Friday, October 03, 2014 1:04:00 PM

| was on annua

| leave on Monday Sept 29.

1. Hot Issues —the issues I’'m tracking include:

(OIGIEI provements Project by military and Phase C by WG
Road Project by military
Design of (b)(7)(E) Roads in YUM
(b)(7)(E) [echiely
UESC Project
OIVIB 1rain Gates
(b)(7)(E)
CTIMRWA 1
CTIMR WA 2
CTIMR WA 3
CTIMR WA 4

2. Major Efforts

| worked with [[RERHIRRIRl to make more necessary modifications to the CTIMR WA 4
offeror’s template. | coordinated with NN and RIREREE regarding my support to
CTIMR WA4 for the PMO and the CET.
| coordinated with (b) (6), (b) (7)(C) regarding the [SiEE
Secondary Fence activity. | coordinated with |jijljlil regarding the BOM and the
approach to doing the work.

| coordinated closely with [QETHNIR during il absence to facilitate M&R
activities in TCA.

| continued support to Towers Program by reacting to questions regarding the M&R

costs associated with (b)(7)(E)
| coordinated modifications to the paper With

I met with the UESC contract proposal evaluation team. | continued to provide

support to the evaluation team as they prepare for negotiations and discussions with
SDG&E.

| participated in routine conference calls and meetings throughout the week.

3. Good News

4. Concerns

5. Deliverab

les
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BDIGEE FE. CCP, PMP
LMI

2000 Corporate Ridge
McLean, VA 22102-7805
OIS Desk

OIOM ce!l

Complex Problems. Practical Solutions.

www.Imi.org
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
Cc: (b) (6)

Subject: RE: Division Director"s Meeting

Date: Friday, July 15, 2016 8:24:01 AM

Sure will..

From: [QIONOIGI(®)

Sent: Friday, July 15, 2016 6:22 AM
To: (b) (6), (b) (7)(C)
Cc: Scott Recinos

Subject: RE: Division Director's Meeting

(b) (6), (b) (7

Please Iet and myself know the results of your discussion of the anti-climb discussion.

From: [(QIGNOIVI®)

Sent: Friday, July 15, 2016 8:20 AM

To: (b) (6). (b) (7)(C)
0000000000000
0000000000000
0000000000000

- 00000000
0

Ce: ) (6)

Subject: RE: Division Director's Meeting

b) (6), (b) (7)(C
)()()()()

Thanks.

Plan to talk with IS today I | - also touched base with Procurement and waiting to
hear back.

I am not able to attend the meeting today. | am in meeting with the Corps at 7am (MDT) and then
meet the team as we head to the NMLSA for a 9am (MDT) meeting.

On action | need a response on: | need to have visibility into team on the OTIA Financing.
can you send me an update this am? This will determine if | need to push the delivery of the Costs

that we have put together with the Corps. The numbers do tie to the IAA.

I will be on cell for the remainder of the day and hope to be home this evening.
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Regards,

[(b) (6), (b)

From: [QIONOIWI(®)

Sent: Friday, July 15, 2016 6:01 AM
(b) (6)
Subject: Division Director's Meeting

Good Morning
Below is today’s Agenda.

Division Director's Meeting
July 15

(b) (7)(E)

Attendees

Submitted Agenda Items
N/A
Action Items:
1.
Previous Action Items:

1. Discuss the prioritization of [(QIIR)] fence for RGV Sector with (NI NEOIGI(®)
Check in with on approvals in HERBE

PMR Dates — Ft Worth (10/21-10/22) and Laguna (11/15-11/16).
Research the opportunity to host the East Portfolio Review in Indy
Discuss how to present the Funding situation for OTIA RGV EEEQIONOIQIS)
Schedule a meeting with on if needed after the White Paper is

delivered. (b) (6), (b) (7)(C)

7. Set up travel for East Sector Visits to introduce to the Sector Chiefs (RASHRMS — First
Week of August)

(b) (6), (b) (7)(C)

SR
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8. Setup travel for AMO West Region — ABQ (RIQEQIWIS))
9. Ensure SRR and il are aware of sector visits and are invited. (ALL)

10. Email |l to add il and [l to UsBP meeting RERHSEER
11. Discuss the Roles and Responsibilities between Acquisitions and Program Management for

CTIMR — Task Orders Involvement? SRIQHOIQIC)
12. Coordinate Cost Estimator Licenses with [fif] and i KNS

Thanks

(D) (6), (b) (7)(C)
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From: (b) (6), (b) (7)(C)

o
Cc: (b) (6). (b) (7)(C (b) (6). (b) (7)(C)

Subject: Border Fence Replacement Pm)ects in (b)(7)(E) AZ & [QIQ NM

Date: Wednesday, May 13, 2015 5:33:08 PM

IBWC friends

My organization was recently notified by CBP sr leadership that we will likely be receiving year-end funds to replace legacy
border fence in[QI@IBINM and [§ AZ Because the funds explre at the end of this FY, the schedule to design and award
a construction contract is extremely aggressive. (b) &

b) (5), (b) (6

I would appreciate if you could let me know your all’s availability to meet in person the week of the 25t and June 15t at your

offices. I’d like to also include discussions on our other “on-going” projects/initiatives at that time.

Best,

(D) (6). (0)’

WIQISIFence Replacement:

In 2012, the Border Patrol Facilities and Tactical Infrastructure (BPFTI) Program Management Office (PMO) retained the U.S. Army Corps of Engineers
(USACE) to conduct a study of the[QI@Bk:rea to determine the cause of the damage to the legacy fence and border road and to evaluate repair
options. Results of the study are presented in a report titled QIO and Border Road Design Concept Feasibility Study and Report” dated August

2012 and prepared by| (b) (6)

The goal of this project is to implement the study’s recommendations relative to| (b) (7)(E) of legacy
fence and border road located in a basin area between the U.S /Mexico border and railroad embankment. The recommendation consists of the
replacement of the legacy fence with new primary pedestrian bollard style fenc(S)I@)[#3)] along with construction of an roadway
elevated above the 100-year storm event water surface elevation adjacent the primary pedestrian fence (referred to as ln the report).
(b) (7)(E) of legacy fence and border road on the west side of extending to the end of primary pedestrian fence known asThe
recommendation for consists of the replacement of the legacy fence with new primary pedestrian bollard style fencealong with
widening the existing border road, placement of an course, and installation of culverts at the wash crossings (referred to as

ONE)
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b) (7)(E

[OIO3)A7 Fence Replacement:

This project involves the removal and replacement of an estimated[@RWIB] of existing primary pedestrian fence (PF) along the International Border

adjacent to the city of WArizona. The replacement PF will be comprised of bollard style fence with plate OIS vill be 18 ft (typical) in height
and shall include gates at each of the International Boundary and Water Commission (IBWC) boundary monuments.

This section of primary border fence ®YTYE) The section to

be replaced (b)(7)(E)
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) (7)(E)PF Replacement

(b) (7)

May 11, 2015

(b) (6), (b) (7)(C)

LMI
Chief Engineer, AE Services Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
co! QIQARIUIS)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)
Subject: Re: IBWC Update Regarding RGV [JEQIGIB)

Date: Thursday, May 28, 2015 7:53:08 AM

(D) (6). (@) (7X{

This is excellent news. Thank you.

From: [(QIGXOIWI(®)
ursday, May 28, 2015 06:03 AM

| met face to face with IBWC today regarding our two proposed fence replacement projects in (b)(7)(E)

(b) (5), (b) (6), (b) (7)(E)
- 000000000nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnno]
0000000000000
0000000000000
0 000000n0n0n0n0n0n0n0nnnnnnnnnnnnnnnnnnnnnnnnonnnnnnnooo]
0000000000000 |

| plan to meet with the Corps tomorrow
when I'm in Ft Worth and will provide the team an update next week when I’'m back in DC. Please let me know if you
have any questions or would like to discuss.

Best,

(OXONGOXBI®] p.E., PMP, LEED® AP, CCM
LMI
Chief Engineer, AE Services Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
@=](b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy
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From: (b) (6), (b) (7)(C)

To: (b) (6)
Ce: (b) (6), (b) (7)(C)
Subject: Re: Weekly Report - [(QXB)] - October 11

Date: Friday, October 12, 2012 6:32:45 AM

(b) (6)

Thank you. Very helpful information.

(0) (5)

Thanks.

From: (b) (6)
Sent: Thursday, October 11, 2012 10:00 PM
IeH(b) (6), (b) (7)(C)

: (b) (6), (b) (7)(C)

RE: Weekly Report - [(QK@)] - October 11

Subject:

(b) (6). (b) (7]

Attached is the schedule provided by Cerrudo. There is water on the south side of the fence this
week and | hope that it is no higher when | go to the site tomorrow. It did not look like the water
rose during the day at the site, but I'm looking forward to seeing what it looks like tomorrow.

So in anticipation of the possibility of water rising, we (Cerrudo and 1) agreed that we should focus
our attention on sandblasting, painting, and concrete cover which is shown on the schedule as Phase
Ill. We agreed that we could move forward with both Phase | and 2 as shown on the schedule, but
also move activities for Phase 3 to the front which means that we will be working on all three phased
simultaneously.

(OXGM PE. CCE, PMP

LMI

2000 Corporate Ridge
McLean, VA 22102-7805

(b) (6) Q¥

Complex Problems. Practical Solutions.
Www.lmi.org

From: (b) (6), (b) (7)(C)

Sent: Thursday, October 11, 2012 8:27 PM
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(b) (6), (b) (7)(C)

Subject: Re: Weekly Report - [(K@)] - October 11

(b) (6)
Thanks. (b) (5)
(b) (5)

From: (b) (6)

Sent: Thursday, October 11, 2012 08:18 PM
LN (D) (6), (b) (7)(C)
Cc:

Subject: Weekly Report - (K@) - October 11

1. Hot Issues

e  Fence collapse in YUM near Andrade POE.
e CTIMR Work Area 1

o NOXWIBR ~Area Fence Corrosion

2. Major Efforts

e | participated in conference calls for the CTIMR WA 1 RFP. | coordinated with [l
- so he could continue working the IGCE for the 365 day work plan during my

absence. | received updated information from QK@M for the SOW on Tuesday
of this week.

e |traveled to ELC to meet with the B4 Playa contractor. | spent all day Thursday and
Friday with the contractor. | walked the site with the contractor and we discussed
the entire project. | took pictures of the entire site. | decided on the actual locations
for the culverts, and helped layout the entire site.

e Imetwith 888 in YUM to review the SOW for the CTIMR RFP.

e | participated in routine conference calls and the division staff meeting.

3. Good News
4, Concerns

5. Deliverables

| was out Monday of this week with doctors appointments. I’'m preparing for two separate surgeries

between now and the end of the calendar year. Nothing serious but two things | just want to get
taken care of before | get any older. Not many years left © before | get too old.

Next week — Monday downtown meeting with (QEQEONQIS o finish up the IGCE for the 365 day
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work plan for CTIMR Area 1. | will be taking some personal leave on Thursday afternoon and Friday.

(OXGM PE. CCE, PMP
LMI

2000 Corporate Ridge
McLean, VA 22102-7805

(b) (6) Q¥

Complex Problems. Practical Solutions.
www.Imi.org
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From: (b) (6)

To: (b) (6), (b) (1)(C)

Ce: (b) (6), (b) (N(C)
Subject: Weekly Report - [(QX@) - October 4

Date: Thursday, October 04, 2012 1:49:47 PM

1. Hotlssues
e  Fence collapse in YUM near Andrade POE.
e CTIMR Work Area 1
o NOXWIRR ~rea Fence Corrosion

2. Major Efforts

e | met with the Baker cost estimator to discuss details of the estimate of costs for the
90% design submittal for the Andrade Fence Repair project. | provided a detailed
technical review of the design documents and provided comments.

o |met With and to discuss the development of the
various IGCE’s required for the CTIMR Area 1 RFP. | developed two IGCE’s and
submitted them to |j§§i§illj and il for review. 1am currently working on the IGCE
for the annual work plan of planned maintenance activities. | submitted a rough
draft for review by |j§ilj and il | received feedback and am working to
complete the draft for submittal. These three IGCE’s cannot be completed until the
final SOWSs for each Task Order are completed.

e | participated in the B-4 Playa Area remedial actions kick-off meeting led by
| am to be providing construction oversight and QA. | will be meeting with the
contractor on-site next week and will be making trips to ELC about every two weeks
to inspect progress.

e | participated in routine conference calls and the division staff meeting.

e | reviewed the PRD for road improvements in the OPNM. | participated in a
conference call with ECSO to discuss and finalize the PRD.

o I metwith[(QRCONOXBI®] =nd discussed his taking over the role as PM for the
PRD to perform inspections of all the bridges owned by FM&E. | developed the draft
PRD based on original research and discussions with [SlSSM but have not had the
time to move the PRD forward because of other priorities. Do | need permission to
hand off this PM roll of the PRD to Eric?

3. Good News

4. Concerns

5. Deliverables
Next week — Monday is a holiday, Tuesday | have three separate doctor appointments (I'm trying to
schedule two separate operations before the end of the calendar year) and then | will be in ELC on

Wednesday through Friday. I'll be sending out separate e-vites to everyone so that everyone knows
where | am.
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[(OXEGM PE. CCE, PMP

LMI

2000 Corporate Ridge
McLean, VA 22102-7805

(b) (6) Xy

Complex Problems. Practical Solutions.
WWww.lmi.org
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From: (b) (6)

To: (b) (6), () (7)(C)
Cc: (b) (6), (b) (7)(C)

Subject: RE: Andrade Fence Repair - 90% Submittal
Date: Friday, October 05, 2012 9:39:26 AM

(0) (5), (b) (7)(

(b) (6)
LMI

2000 Corporate Ridge
McLean, VA 22102-7805

(b) (6) Xy

Complex Problems. Practical Solutions.
www.Imi.org

From: (b) (6), (b) (7)(0)

Sent: Thursday, October 04, 2012 7:36 AM
To: (b) (6), (b) (7)(C) (b) (6)

o (b) (6), (b) (7)(C)

Subject: FW: Andrade Fence Repair - 90% Submittal

(b) (6). (b) (7]

FYSA — Baker’s on schedule with their commitment of deliverables for Andrade. (b) (5)

(b) (5)

'd like your and {QJ@) assessment () (5). (b) (7)(E)
(b) (7)(E), (b) (

(b) (6), (b) (

(b) (6), (b) (7)(C)

Branch Chief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
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Facilities Management and Engineering
Office: [QIQEOXI(®

Mobile: [QEQECII(®)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

From: I 1 N
Sent: Wednesday, October 03, 2012 9:08 PM

(b) (6) b) (6), (b) (7)(C (b) (6)

(b) (8), (b) (7)(C)
Cc: (b) (6)
Subject: Andrade Fence Repair - 90% Submittal

Hello,

We are pleased to provide the 90% submittal for the Andrade Fence Repair Project for your review
and comment. Attached to this email you will find the 90% SOW & Provisions which includes the
following documents:

90% Construction Plans

Access & Staging Map

90% Construction Specifications
Geotechnical Testing Results

AW

We will follow up tomorrow with the project cost estimate, as we are making a few adjustments
based on the attached documents.

Please return any comments you may have by COB this Friday using the attached spreadsheet and |
will have them compiled for use on the upcoming comment resolution call. Also, please pass this on
to anyone who needs to review, but | did not include them on the distribution.

If you have any questions, please feel free to contact me.

Thanks,

(D) (6))

(b) (6)
Technical Manager
Michael Baker Jr., Inc.
2929 N. Central Ave., Suite 800
Phoenix, AZ 85012

Front Desk: J{9)X(5))
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Direct: (JX()]
Mobile: NGOG
M (b) (6)
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)

Ce: (b) (6). (b) (N(C)
Subject: Re: Cost Estimation Tool

Date: Thursday, April 18, 2013 12:54:31 PM

On the first, we would appreciate it.

On the second. Thank you.

From: [OICHOIVIG)

Sent: Thursday, April 18, 2013 12:52 PM
To: (b) (6), (b) (7)(C)

(b) (6), (b) (1)(C)

Subject: Re: Cost Estimation Tool

We owe you guys a brief on our larger process as well.
We'll push out a NLT date asap.

Thanks

From: [(QIONOIUI®)

Sent: Thursday, April 18, 2013 12:26 PM Eastern Standard Time
(b) (6), (b) (7)(C)
WIONOIN®)

Subject: RE: Cost Estimation Tool

Ok. | was able to unravel what happened.

b) (5

BW23 FOIA CBP 001769
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From: [QIONOIWI®)

Sent: Thursday, April 18, 2013 9:14 AM

To: (b) (6)1 (b) (7)(0)
(b) (6), (b) (7)(C)

Cc:
Subject: RE: Cost Estimation Tool

Folks,

We need a ROM. We need this because we have a requirement to conduct an analysis of
alternatives. We do this to help create our TI mission needs that we send to you. | believe that
process has existed since 2009.

Please feel free to reference HR House Appropriations Bill (H.R. 2638) “CBP is directed to comply

with specifications in the House report for the conduct of analyses of alternatives for effective
control of the border, aswell as to ensure that CBP identifies and eval uates alter natives proposed by
stakeholders as potential substitutes for tactical infrastructure.”

Our branch has not been made aware of any changes to this requirement so our assumption isthat it
still stands.

If a ROM or what we need to support this effort does not exist at FM&E let us know and we will
inquire elsewhere.

It is my recommendation that we have a joint list that is updated consistently. We are asking OTIA
for a similar list.

(b) (6), (b) (7

From: [(QIONOIGI(®)

Sent: Thursday, April 18, 2013 9:01 AM

(b) (6), (b) (1)(C)

Subject: Re: Cost Estimation Tool

Sure...Come see me. Thanks.

From: (OQEONOIVI(®)

Sent: Thursday, April 18, 2013 08:55 AM
iy (b) (6). (b) (V)(C)

Ce: (b) (6), (b) (7)(C)
Subject: RE: Cost Estimation Tool

(b) (6). (b

I don’t need the tool | just need the ROMs. | will follow up with

() (6). (b) (1){

(b) (). (b) (7]
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From: QIONOIWI(®)

Sent: Thursday, April 18, 2013 8:39 AM

cc
WIOROIVI(®)

Cc:
Subject: RE: Cost Estimation Tool

OIO)
(b) (5)

(b) (6), (b) (7)(C)

CTR-LMI

BPFTI PMO

QI (0) (6). (b) (1)(C)

R0 6). (0) (7)(C)
WIONOIOI®)

From: (QIONEOIVI(®)

Sent: Tuesday, April 16, 2013 1:39 PM

To: OIGKOINI®)
(b) (6), (b) (7)(C)

Cc:

Subject: RE: Cost Estimation Tool

Thanks. (b) (5)

From: QIONOIGI(®)

Sent: Tuesday, April 16, 2013 1:37 PM
(b) (6), (b) (7)(C)

(b) (5)

(b) (6), (b) (7)(C)

CTR-LMI

BPFTI PMO

I ®) (6). (b) (7)(C)

) ©). () (N(©)
WIOROIO(®)

From: (QIONEOIVI(®)

Sent: Tuesday, April 16, 2013 1:00 PM

Iy (0 (6), (b) (1)(C)
Cc: (b) (6), (b) (7)(C)

Subject: Cost Estimation Tool

(b) (6), (b)

FM&E used a cost estimation tool to support the Fence Replacement cost estimate brief to
Ops Division a few months ago. FM&E was able to use this tool to generate a unit cost for fence
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replacement in the project area.
(b) (5)

(b) (6), (b) (7)(C)
Director-Border Patrol TI
SPPA-ORMB

Headquarters Border Patrol
(b) (6), (b) (7)(C)Qelzate

b) (6). (b) (7)(C)g:3:}

AT
. BORDER
RATROY
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From: (b) (6), (b) (7)(C)
To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)
Subject: RE: Transition of Fence Breach Repairs
Date: Sunday, April 21, 2013 9:14:56 AM

(b) (3), (b) (7)(E), (b)(6);(b)(7)(C)

It should be very

shortly.

From: I OECOX(OI(®)

Sent: Wednesday, April 17, 2013 7:57 AM
e  (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)
Subject: Re: Transition of Fence Breach Repairs

Your right.l remember that now. There's too much going on at once lately but we'll get
through it.

(b) (5), (b)(6); (b)(7)(C)

Thanks,

Sent from my Blackberry, please excuse any typographical errors

From: (JXC)A (b)( )(C)
Sent: Wenesa , Apri 17 2013 07:51 AM Eastern Standard Time

Cc: (b) (6), (b) (7)(C)

Subject: RE: Transition of Fence Breach Repairs

o (b) () |

D) (6). (©)

coordinated that issue last week W|th- and you.

From: BROIGON()) 7)(C)
: We , Arl 17,2013 7:38 AM

(b) (5)
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WIC)

(b) (6), (b) (

Sent from my Blackberry, please excuse any typographical errors

From: JQOQIONOIGI(®)
Sent: Tuesday, April 16, 2013 11:09 PM Eastern Standard Time

QIQ)
(b) (6), (b) (N(C) (D) (6)

Subject: Transition of Fence Breach Repairs

(b) (6)

(b) (5)
00O
|

We appreciate all the support you and Cerrudo have provided during this transition period.

(b) (6), (b) (7]

(b) (6), (b) (7)(C)JIIWIS

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities
Management and Engineering

Office:

Mobile:

"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy"
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From: (b) (6), (b) (1)(C)

To: (b) (6), (b) (7)(C)
(b) (6) | (b) (6), (b) (7)(C)
(b) (6). (b) (M)(C)] (b) (6), (b) (7)(C)
Subject: RGV Gates IPT - Agenda, Minutes
Date: Wednesday, December 19, 2012 5:44:41 PM
Attachments: Gates IPT Minutes 12-13-2012.doc
RGV Gates IPT Agenda 12-20-2012.doc
Folks,

Attached are the agenda for tomorrow’s meeting at 2 pm ET (1 pm CT), and the minutes from last
week’s meeting.

(b) (6), (b) (7

OICNRIV® PE, PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QNONOIGI(®)

Mobile: [QAONGOXGQ(®)

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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RGV Gates IPT Agenda
20 December 2012

1. Introduction and Roll Call ({EEEE

2. Schedule and Deliverables Review
a. Scheduled events for the next week/month
I. Design submittals
1. 1t package - review of Gate
2. 2nd package of gates —review status & schedule
3. 34 package of ligates — when design to be submitted
b. Revised Weston schedule - comparison of actual progress during the last
week with revised schedule and Hotline schedule.
REAs and changes update
Acceptance strategy (separate meeting scheduled for 20 Dec)
e. Government actions required to prevent delays to the contractor

i. Real estate support (HEOIC)
1. Status of possession of KRR properties (IR

2. Utility easement review
3. Alternate access routes review (by fence segment)

a. Status of J@X@Rresearch on IOIGIG)

i. Results of AUSA/OCC/RE discussions
b. [(QX()] < B Sand Pit discussions (separate
meeting scheduled 20 Dec)

oo

(6), (b) (7)(C)

3. Action Items from Previous Meetings (i

4. Contract Requirements Discussion
a. Seetabled issues under Action ltems

5. Outreach
a. Communications (Community Outreach)

I. Training for IBWC/landowners
1. Training program review ((QJOROIGI(S)
2. Training aids editing + (0) (7)1
3. Sector plan to roll out training (il

il. Gate closure communications & schedule flexibilit
1. When to initiate letters to landowners for h@ﬂ@.

2. Hotline process update

6. Other Issues
7. New Action Items

8. Closing Comments
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR
BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE

IPT TELECONFERENCE
Date and Time: December 13, 2012 at 2 pm EDT (1 pm CDT)

ATTENDEES

USACE

(b) (6), (b) (7)(C)

1. Introduction and roll call was performed.
a. Schedule Issues

i (D) ,((.,3) dvised that the contractor was drilling piers at Gates (b)(7)(E)

REA for delayed NTP #7. The net mpact was determmed to be 12 working
days and the negotiated cost is about {QREY CR #18 is currently submitted m
FITT and under review. Also, three RFPs are in progress. RFP #18 is for Sl

(b)(7)(E) for additional surveying, civilconcrete work and

stars/platforms. RFP #19 is for addinmower
connection. RFP #20 1s for deletmg Gate and addng [QI@IID) Gate.
i
() (5) agreed. The formal updated

schedule will be recerved with the new mvoice m about a week.
iv. Wil schedule a separate call to fmalize the acceptance method.

v. Potential real estate dela had sent m his updates,
which | ill setup a separate call to
discuss [[EEM and

2. Previous Action Items (updates that I know of; not discussed at the meeting):

a. Items 1 (Periodic Mamtenance) — Primus will be performmg the first monthly
mspection m the commg week. ill resolve any fmal comments on the revised
O&M schedule and worksheet submitted by Weston.

b. Ttem 2 & 3 (Re-keymng & Clearance Signs) — FM&E is not currently pursumg a cost
from CTIMR due to other priorities. (no change)

c. Item 4 (Utility transfer) — BPUB has transferred the account for the JIOIQIESI Gate.
DLA said the other AEP accounts will likely be transferred durmg the December
billing cycle.

d. Sound questions from — B has all data he requested and is domg
calculations of sound levels to compare to the FWS criteria. (no change)

e. Gate Closure Communications — see para. 5.a. below for update.

f. Tram Landowners on Gate Operation & Use Gates — See update m para. 5.a. below.

RGV Sector Page 1 of 4 December 13,2012
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE
' (b)(7)(E)

advised that NEC requures the ability to shut off the power at any tme.
Was this resolved?
3. New Action Items: None..
4. Requmements Discussion - None
5. Outreach Issues
a. Gate Closure Communications
L Anupdate on the new schedule will be provided to landowners on the Hotlme

b (b) (6), (b) (7)(C)

(b) (6). (b) (7THC)gg

is researching the land ownership under levee for [)IE)I2) NN 0

dentify any gaps that need to be worked with DOJ.

b. Trammg Landowners on Gates —
i Traming Schedule QACNONNS the BPFTI Traning Coordmator and

met with IQACIGE 1, |l on 15 Nov to review training materials.

0Q

1s mcorporating comments th ek, and will visit RGV on 29 Nov to do
amock trammg session. Sector will then tram the Station tramers on 11/12
December.

6. RE/Envronmental Discussion ,
a. Sound Measurements — All sound mfo has been provided andis calculatng
mpacts. (no change)
b. Real Estate Concerns

L Utility Access (eastto west
1. — Weston will use a generator for power

durmg testmg. Closmg occurred 28 Oct. OCC has revised the utility
assignment; revised assignment sent to MVEC for concurrence. (no
change)

2nd ADT to mclude BRP-1008E-4 (utility
easement) and BRP-1008-3 (FUL) was filed by DOJ on 31 Oct.
Utility outgrant easement with OCC's revisions sent to AEP on

12/11/12 for ther concurrence. WIS)

(b) (5)

3. (b)7)E) Offer to Sell iOTS) for tract (b) (6)

Bi(electric easement) and tract (FUL) sent to landowners.
All but one have signed. Hopmng for signature soon. The attorney will
review it, and BN Lopes to hear somethmg tomorrow.
®OY(N(E) HIDCC granting an
easement to AEP. No action required by CBP. Should be fmal by end
of month. Still waitmg signature.
5. (®)(7)(E) Acqusition plan has been submitted
to the surveyor for review. Field work has been completed. Prelim

survey is due soon.
6. (b)7)(E) Prelim survey was received.

RGV Sector Page 2 of 4 December 13,2012
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TACTICAL INFRASTRUCTURE (TI) IPT

RGV SECTOR
BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE
7. (b)) (E) Surveys for MER-1003E-1 and MER-1003E-2

have been fmalized. MER-1003E-2 has been changed to MER-1004E
to reflect a different ownership determmed by the survey. Both tracts
have been valued and offers to sell were sent m late October.

said there has been no response yet. He will send a follow up letter.
(no change; need an update)

All are on the same track and tracts are all owned by
(OIOR Surveys have been done and are bemg corrected an I
reviewed. Next step is to provide an OTS to the landowner. |

said a value estmate will be needed, and he expects the OTS to go out
after the holdays. (no change)

i.  Alternate Access (eastto west
1. [(QIGNOIGI(®) (b)(7)(E)
(DIQ)] AR tract is needed. A jomt possession motion has been
entered by i QI A USA. (no change)
®)7(E) RE reported there is no alternate access for
farm equipment. After discussing the need to have OCC/DOJ advise
on options going forward, llladvised that he believes he has found
an alternate route thru BPUB land that would require a ramp. We will
visit the site next week on the plan-m-hand design review (and

Sand Pit as well for vehicle access between the fence and
south property Ine). (b) (6) is the only landowner using the
openmng. Aftera call with OCC, it was decided that CBP should
approach (IXCE) M- bout the proposed work and if it was a
. problem for hm. OCC agreed.
I 2 dvised that the remaining tracts needing possession on the list are in
the process of bemg validated by the AUSA, as well as for other fence

segments thru B i (he AUSA provided the data last week

111

PREVIOUS ACTION ITEMS

RESPONSIBLE STATUS
PARTY MILESTONE

(b) (6), (b) (7XC) TBD

M1l assure first monthly

mspection is performed and will
O&M Manual schedule follow on monthly
mspections in CTIMR work
plans. (CLOSED)
Re-keying —'*111 get proposal from (6) ). () (7)C) TBD

Proposalrecerved butrequires
CTIMR contractor forjilil est gate locations modification. USACEreview
and remaining jiijlocations. after receiptof comments providedto ith
scope, sourceinfo ﬁ'om these minutes. On hold per CBP.

RGV Sector Page 3 of 4 December 13,2012
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE

Get proposal from CTIMR contractor for Proposalreceivedbutrequires
painting clearance info above gates, after modification. USACEreview
receipt of scope from SN comments provided to jjjjifiwith

these minutes. On hold per CBP.

4. Utility Transfer— Assure CBPis ready to (b) (6). (b) (7)(C) ~14 Nov for 4
transitionpower when gates are accepted. Phase 1 gates | has been transferred. DLA
expects transfer on remainder

during Dec billing cycle.

8  Alternate Access—Ownership oflevee; (0 (©). ()Y (TXC) ASAP
rights to accessroads

researching other fence segments.

(b) (6), (b) (7)C)

9  Roll out traning program (b) (8), (b) (7)(C) ASAP Train-the-tramerheld 11/12 Dec.
Final documents will be
developed for Sectorto use in

N training.
10 Costoflocks forpanels is Sglegper gate R ill discuss with Sector
agement on how to source
funding.
NEW ACTION ITEMS
NEXT TELECONFERENCE:
Thursday, December 20, 2012 —2:00 pm EDT (1 pm CDT)
RGV Sector Page 4 of 4 December 13,2012
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From:
To: (b) (6), (b) (7)(C)

|
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

Subject: RE: RGV Gates IPT - Agenda, Minutes
Date: Monday, October 01, 2012 10:52:44 AM
Thanks

’
!esearca !e”ow & Senior Consultant

LMI

2000 Corporate Ridge
McLean, VA 22102-7805
DIGM Office
(OXGIM Mobile

Complex Problems. Practical Solutions.

www.Imi.org

From: (b) (6), (b) (7)(C)
Sent: Monday, October 01, 2012 10:23 AM
To:

I(b) (8). (b) (7XC))

(b) (6), (b) (7)(C)
Subject: RGV Gates IPT - Agenda, Minutes

Folks,
Attached are the agenda for next Wednesday’s meeting at 2 pm ET (1 pm CT), and the minutes
from last week’s meeting.

QICNOIY® PE PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
(0);{7M(b) (6). (b) (7)(C)

Mobile: [(AGNEXTI(®)

"Excel as a trusted strategic partner enhancing
Border Patrol’s proud legacy”
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From: (b) (6), (b) (1)(C)

To:
B (b)(6), (b) (7)C)
() ) 1 (b) (6), (b) (7)(C)
(b) (6)
Subject: RGV Gates IPT - Agenda, Minutes
Date: Monday, October 01, 2012 10:22:45 AM
Attachments: Gates IPT Minutes 9-26-2012.doc
RGV Gates IPT Agenda 10-3-2012.doc
Folks,

Attached are the agenda for next Wednesday’s meeting at 2 pm ET (1 pm CT), and the minutes
from last week’s meeting.

DISECIO®  PE, PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QIONOIUI®)

Mobile: [QAONOIGQ(®)

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"

BW23 FOIA CBP 001782



TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR
BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE

IPT TELECONFERENCE
Date and Time: September 26, 2012 at 2 pm EDT (1 pm CDT)

ATTENDEES
(b)(6);(b)(7)(C) (0)(6):(0)(7)(C) TSI ®)®)C) ") O SIS ©) ) FIVEEE
ECSO RE

QIOIRYI® occ |[QIGEQIN® occ |RQIQEDIIE rVvisE | [(QIGEOIGI®)

(b)(6);(b)(7)(C)II®)6):®)7)C)NIYEIR(b)(6);(b)(7)(C)] S

FM&E OCC

1. Introduction and Roll Call was performed.

morning T update. The winch, trolley and bird spike proposals by Weston have been

ONELDNTX! (0) (S). (B) (7XE). (DXS)

b | (b) (), (b)(6);(b)(7)(C)

2. Previous Action Items:
a. Items 1 & 2 (Periodic Maintenance) - depends on the receipt of the revised draft
O&M Manual. (no change)
b. Item 3 & 4 (Re-keying & Clearance Signs) — FM&E is not currently pursuing a cost
from CTIMR due to other priorities. (no change) -
Item 5 (Utility transfer) — The utility provider info has been provided to |l

(B)B).(B)(7)C)

copy This will now be overseen bySAECUIONSY i1, FM&E and QUCHOIGIS

The folks mn Indy are poised to make the transter when required. (no change
d. Sound questions from{J[(SYH{)I¥BI(®F] has all data he requested and is doing
calculations of sound levels to compare to the FWS criteria. (no change)

e. Gate Closure Communications — see para. 5.a. below for update.
(B)E).()7)C)|

f. Real Estate Items: | was on the call.
i. Progresso POE —|Mlll advised tha{QIQEOIWISY approved acquisition of a
permanent easement for the road under the bridge.

(b) (7)(E), (b) (5)

11.

iii. QMG Gate (for access) —

RGV Sector Page 1 of 4 September 26, 2012
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION
RGV GATES IPT TELECONFERENCE
(b) (7)(E), (b) (3), (b)(6);(b)(7)(C)

iv. (D) (7 )(E)

A °) " Exemm (b) (6) 1 (b) (5), (b) (7)(E), (b)(6);(b)(7)(C)

g. Train Landowners on Gate Operation & Use Gates — See update 1n para. 5.a. below.
3. New Action Items:

a. Gate — 1s one of 3 gates needing RE clearance to meet NTP schedule.

b. Gate — 1s one of 3 gates needing RE clearance to meet NTP schedule.

(DXE). (D)7

that gates will not be

c. To clanfy questions from RAAQII il confirm with

closed until completion ot all work.
d. ((EOXCB®) ill discuss the following with

4. Requirements Discussion
WIS Gate Deflection — No change from last week.

o

(no change
b. Design Approach Questions W responded to Weston’s questions last week on
various gates.
5. OQutreach Issues

a. Gate Closure Communications — A communications plan was submitted by Weston.

Two items are being addressed to support this plan.
1. Alternate access routes need to be identified, which is complicated by

OXELDYTX

Weston’s plan to work on adjacent gates. will initiate discussions once

the NTP schedule is finalized.
11. Hotline — will begin coordination to establish a hotline for use by
landowners. ‘
b. Training Landowners on Gates — asked that_the IPT put together a framework to
train landowners on gate operation, and a schedule. Once the framework and
schedule are together, they will update all including Weston. will talk to
B - bout stakeholder analysis.

j(b) (5), (b)(6);(b)(7)(C)

111.

6. RE/Environmental Discussion

RGV Sector Page 2 of 4 September 26, 2012
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TACTICAL INFRASTRUCTURE (TI) IPT

RGV SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE

. . (b)6):(b)7)C)H .
a. Sound Measurements — All sound info has been provided and -1s calculating

mmpacts. (no change)

b. Real Estate Concerns — see para. 3.g.
PREVIOUS ACTION ITEMS
RESPONSIBLE STATUS
ACTION MILESTONE

1. Periodic Maintenance Sl will get proposal (b)(6);(b)(7)(C TBD Draft O&M Manual received 3
from CTIMR contractor IAW the O&M July; review completed, but
Manual revised draft is needed before a

proposal can be obtained.

2. Periodic Maintenance Sl will get proposal TBD Draft O&M Manual received 3
from Weston IAW the O&M Manual. Ifit is July; review completed, but
reasonable, it will be considered in lieu of revised draft is needed before a
CTIMR proposal can be obtained.

3. Re-keyin TBD Proposal received but requires
CTIMR contractor for 5 test gate locations and modification. USACE review
remaining 37 locations, after receipt of scope, comments provided tm
source info from | with these minutes. On hold

per CBP.

4. Get proposal from CTIMR contractor for TBD Proposal received but requires
painting clearance info above gates, after modification. USACE review
receipt of scope from comments provided tca

with these minutes. On hold
per CBP.

5. Utility Transfer -8l will work with Weston TBD Indy is poised to act once
to provide data on utility providers, meter acceptance occurs.
numbers, target dates, etc, so CBP can
coordinate with utility companies

8 Gate Closure Communications & Schedule | NS | == | . will initiate discussions on
Flexibility alternate access. VA will
initiate coordination for a
hotline.
9 Progresso POE (b)(6).(bX7)(C) approved

acquisition of an easement for
the road under the POE.
(CLOSED)

Valid addressed identified.
OTS will be re-sent.

TW Gate

ADT was approved by OCC
and DOJ, and need

signature.

Need OCC concurrence & DHS
signature on corrective

easement. With ISR

Gate

One OTS is with DOJ for
negotiations. One is with
to sign.

RGV Sector

Page 3 of 4

September 26, 2012
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR
BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE

14  Train landowners on gates, and use gates

before acceptance

as well as other issues.

NEW ACTION ITEMS

Provide update on RE status

Provide update on RE status

(DNEKDNTNC

4, Outreach - Discuss various issues w

NEXT TELECONFERENCE:
Wednesday, September 19, 2012 — 1:00 pm CDT (2 pm EDT)

RGV Sector Page 4 of 4 September 26, 2012
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RGYV Gates IPT Agenda
3 Oct 2012

1. Introduction and Roll Call eRaeit
2. Schedule and Deliverables Review Rl
a. Scheduled events for the next week/month
1. Acceptance of Group 1 gatesi gates)
11. NTP on design for Groups 2, 3, and 4, and Options 1,2 & 4
1. Baseline schedule
b. Government actions required to prevent delays to the contractor
1. Gate closure communications & schedule flexibility

3. Action Items from Previous Meetings \RARSSEER

4. Contract Requirements Discussion
a. See tabled issues under Action Items
b. Deflection at AN

5. RE/ENV Discussion _
a. RE Status of Groups 2, 3, and 4, and Options 1,2 & 4

6. Open Discussions (issues, Security, Legal, etc)
a. Communications (Community Outreach)
1. Training for IBWC/landowners
1. Stakeholder identification (QIQEOIWIY)
2. Training slides editing JEARAEEE
3. DHS visit coordination — expedited process

(b)(6);(b)(7)(C)

1. Gate Closure communications

1. Hotline update (RAARNAR
b)(6);(b)(7)(C
2. Alternate access update NEHEXTXC)

8. Closing Comments

7. Action Items
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
b) (6)

(b) (6), (b) (7)(C) I (b)(6) (b} ). &) (7XC

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

Subject: Re: RGV Gates IPT - Agenda, Minutes
Date: Thursday, December 20, 2012 10:23:35 AM

Outstanding!! Thank you..

From: XN OI0®)
Sent: Thursday, December 20, 2012 08:57 AM

(b) (6), (b) (7)(C)
(b) (6)
Subject: RE: RGV Gates IPT - Agenda, Minutes

(b) (5), (b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)

Staff Attorney

U.S. Customs and Border Protection
(b) (6), (b) (7)(C)

From: BREOIEGN(II0(®)
Sent: Wednesday, December 19, 2012 5:45 PM

Subject: RGV Gates IPT - Agenda, Minutes
Folks,

Attached are the agenda for tomorrow’s meeting at 2 pm ET (1 pm CT), and the minutes from last
week’s meeting.
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DIGECIO®  PE, PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QIONOIUI®)

Mobile: [QAONOIGQIS)

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
Subject: FW: Bollard procurement

Date: Monday, February 25, 2013 2:21:09 PM
FYI

(b) (6), (b) (7)(C)

CTR-LMI

BPFTI PMO

From: [(OIONOIVI(®)

Sent: Monday, February 25, 2013 2 21 PM

; (b) (6)

Subject: RE: Bollard procurement

the only material we have is the bollards. I'm copying K{X(S) on this from USACE to address the
remainder/negotiations

(b) (6), (b) (7)(C)
CTR-LMI
BPFTI PMO

(b) (6), (b) (7)(C)

From: (b) (6)
Sent: Monday, February 25, 2013 2:14 PM

To: (b) (6), (b) (7)(C)
Cc: (b) (6) (b) (6)

Subject: RE: Bollard procurement

(b) (6), (b

Here is confirmed list of each panel:

Totals-
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(b)(7)(E)

As per the conversation on 2-4-13 the Government confirmed to supply with all the metal
materials needed to construct the fence.
These materials would complete LUIof fence for the Andrade Repair.

From: (b) (6), (b) (7)(C)
Sent: Friday, February 22, 2013 8:10 AM
To: (b) (6)

Cc: (b) (6), (b) (7)(C)
Subject: Re: Bollard procurement

Ok, is workable

From: Fﬂlﬁ_
Sent: Friday, February 22, 2013 11:05 AM Eastern Standard Time

To: (b) (6), (b) (7)(C)
Cc: (b) (6), (b) (7)(C)
Subject: RE: Bollard procurement

We are not on site today. | will field verify on Monday (b) (5), (b) (7)(E)

Il ' confrm on Monday am.

Thank you for the quick response.
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(0) (6)]

From=F_
Sent: Friday, February 22, 2013 5:12 AM
: ) (6) ' (b) (6)

(b) (3), (B) (7)(E)

If all are in agreement with these numbers, I'll work with Sl on lead time for setting up the pickup.

Please confirm the RFP has CJW responsible for fork and loading crew.

thanks

(b) (6), (b) (7)(C)
R-LIV
BPFTI PMO
(o] (b) (6), (b
[=]=3 (D) (6), (b

From: I Y N
Sent: Friday, February 22, 2013 8:04 AM

A () (6)

b) (5), (b) (7)(E)

(b) (6)

LMI

2000 Corporate Ridge
McLean, VA 22102-7805

(b) (6) Qg

Complex Problems. Practical Solutions.
www.Imi.org

From: (b) (6), (b) (7)(C)
Sent: Thursday, February 21, 2013 4:36 PM
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To: (b) (6)
Cc: (b) (6), (b) (7)(C)
Subject: RE: Bollard procurement

(b) (5), (b) (7)(E)

will be helping me coordinate this. If | remember, you were to provide the lift which has to be an
R1 given the sand at this lot.

(b) (8). (b) (7XC)

normaIIy needs two weeks but might be able to do lesss if you are providing the lift. You'll need
two flatbeds each with dunnage for|gililipieces. They are actually bundled at 16 pc per bundle and we
provide full bundles.

Let me coordinate with [Eiela and [BXB) on this and get back with you in morning.

thanks

(b) (6), (b) (7)(C)
R-LIV

BPFTI PMO
(o] (b) (6), (b)
[=]=3 (D) (6), (b)

(7
(7

Sent: Thursda rua :

Thanks for the call back. Sorry for the inconvenience, but | need the following:

e  List of materials supplied

e |ead time to set pickup

e  Protocol for driver and forklift (License, ins, etc...)
e Address and contact at storage yard.

We are currently working on the site and would like to procure the materials ASAP, thanks.
| appreciate all the help!!!
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841 E. Washington Ave. Ste B
Santa Ana, CA 92701

P

/f'

~

('\

Information from ESET NOD32 Antivirus, version of virus signature database
6940 (20120305)

The message was checked by ESET NOD32 Antivirus.

http://www.eset.com

Information from ESET NOD32 Antivirus, version of virus signature database
6940 (20120305)

The message was checked by ESET NOD32 Antivirus.

http://www.eset.com

Information from ESET NOD32 Antivirus, version of virus signature database
6940 (20120305)

The message was checked by ESET NOD32 Antivirus.

http://www.eset.com

Information from ESET NOD32 Antivirus, version of virus signature database
6940 (20120305)

The message was checked by ESET NOD32 Antivirus.

http://www.eset.com

Information from ESET NOD32 Antivirus, version of virus signature database
8050 (20130225)

The message was checked by ESET NOD32 Antivirus.

http://www.eset.com
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (1)(C) (b) (6)

Cc:
(b) (6), (b) (7)(C)

Subject: RE: Acceptance Strategy - Remaining RGV Gates
Date: Friday, December 28, 2012 8:55:09 AM

PIGH

Thank you. Appreciate you all working a good approach to acceptance.

(b) (6), (0) (NIC)]

Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: IOIONOIGI(®)

Sent: Friday, December 28, 2012 8:50 AM

(b) (6)
(b) (6), (b) ()(C)

(b) (6), (b) (7)(C)

Subject: FW: Acceptance Strategy - Remaining RGV Gates

WIOR

As we discussed last week (b) (5)

(b) (5), (b) (7)(

Please let us know if you have any further questions on this issue.

(b) (6), (b) (

WIONOIO(®)
Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: [(QIONOIUI®)
Mobile: [QAONGIGI®
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"

BW23 FOIA CBP 001795



el (b) (6), (b) (7)(C)

Sent: Friday, December 07, 2012 1:38 PM

To: (b) (6) (b) (6)

Cc: (b) (6), (b) (7)(C)
Subject: Acceptance Strategy - Remaining RGV Gates

| !IS is a follow up to our discussion about a reasonable way to structure acceptance of the
remaining gates. The options might be the following:

(b) (5), (b) (7)(E)

Let me know what you think.

(D) (B). (0) (7

WIONOIW(®
Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
(0);{7M(b) (6). (b) (7)(C)
Mobile: [BAGNEXTI(®)
"Excel as a trusted strategic partner enhancing
Border Patrol’s proud legacy”
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From: (b) (6), (b) (1)(C)

To: (b) (6), (b) (7)(C)
(b) (6) ] (b) (6), (b) (7)(C)
(b) (6) (b) (6), (b) (7)(C)

Subject: RE: RGV Gates IPT - Agenda, Minutes
Date: Friday, December 28, 2012 2:41:20 PM
Attachments: Gates IPT Minutes 12-20-2012.doc

RGV Gates IPT Agenda 1-3-2013.doc
Folks,

Attached are the agenda for next Thursday’s meeting at 2 pm ET (1 pm CT), and the minutes
from last week’s meeting.

(b) (6), (b) (7

OICNRIV® PE, PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QNONOIGI(®)

Mobile: [QAONGOXGQ(®)

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR
BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE

IPT TELECONFERENCE
Date and Time: December 20, 2012 at 2 pm EDT (1 pm CDT)

ATTENDEES
(b) (6). (6) (7)(C) A (b) (6), (b) (7)(C)
USACE USACE USACE RE

(b) (6), (b) (7)(C) RIS T\ (& F (b) (6), (b) (7)(C) YA (>) (6). (b) (7)(C)o I

FM&E

OIONOINI® OCC (b) (6), (b) (7)(C)

1. Introduction androll call was performed.
a. Schedule Issues
i (X briefed that the contractor has istalled piers atﬁgates and 1s working
on the pier caps at [(QI@N]today. He is also performing electrical
trenchmg,

ii. [(QXEnoted that approached USACE about the possibility that the
power run to Gate ay mterfere with his crop dustmg activities. OCC
agreed that [QJ@) should respond directly to

11L ﬁ@advised that there are three RFPs bemng worked — for Gate for Gate
OGN vation change, and for Gate
1v. Pendmg changes:
1. USACE completed negotiations on the Weston REA for delayed NTP
#7. The net mpact was determmed to be 12 workmg days and the
negotiated cost is about $[XE) CR #18 is currently submitted in FITT
and under review.
2. Also, three RFPs are m progress. RFP #18 1s for
(OIS for additional surveymg, civil, concrete work and
stairs/platforms. RFP #19 is for adding disconnect (b)7)E)
power connection. RFP #20 is for deleting [QI@I@) Gate and adding

(b) (6), (b) (7)(C)

B)(TE)

[OB)Gate.
V. () Weston recommended changing the gate to open to the west,
due to the (b)(7)(E)

is engaging our tower team to determme if there is any conflict with
groundng rmng requirements.
vi The formal updated schedule will be received from Weston with the new
mvoice shortly.
vi. M will schedule a separate call to finalize the acceptance method.
vii. Potential real estate delays:

ossession was obtamed 19 Dec, so there are no RE issues m

RGV Sector Page 1 of 4 December 20,2012
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION
RGV GATES IPT TELECONFERENCE

3. INOIGIEM - Further work is needed to resolve RE requirements.
2. Previous Action Items (updates that | know of; not discussed at the meeting):
a. Items 1 (Periodic Maintenance) — Primus performed the first monthly inspection on
15 December. Jiillliwill resolve any final comments on the revised O&M schedule
and worksheet submitted by Weston, and on the proposed Warranty Management
Plan.
b. Item 2 & 3 (Re-keying & Clearance Signs) — FM&E is not currently pursuing a cost
from CTIMR due to other priorities. (no change)
c. Item 4 (Utility transfer) — BPUB has transferred the account for the J{QIQIERGate.
DLA said the other AEP accounts will likely be transferred during the December
billing cycle. (no change)
d. Sound questions from EE(JKE) I - (OXE@has all data he requested and is doing
calculations of sound levels to compare to the FWS criteria. (no change)
e. Train Landowners on Gate Operation & Use Gates — See update in para. 5.b. below.
3. New Action Items: None.
4. Requirements Discussion - None
5. Outreach Issues
a. Gate Closure Communications

I. An update on the new schedule will be provided to landowners on the Hotline
o

ii. We need to determine when to begin preparations for notifications to
landowners in [ EQIGIGHHthe next grouping (all IIOIEISN station -
gates)

b. Training Landowners on Gates —

i. Training Schedule —visited RGV to support Sector when they
trained the Station trainers on 11/12 December. She will be incorporating
changes and getting coordination on the final training tools.

6. RE/Environmental Discussion
a. Sound Measurements — All sound info has been provided and s calculating
impacts. (no change)
b. Real Estate Concerns
I. Construction Access

1. (b)(7)(E) Acquisition plan has been submitted

to the surveyor for review. Field work has been completed. Prelim

survey is expected this week.
2 Prelim survey was received.

ii. Utility Access (eastto west)

1. (b)(7)(E) — Weston will use a generator for power
during testing. Closing occurred 28 Oct. OCC has revised the utility
assignment. MVEC approved the language and the assignment is with
FM&E for final signature.

2nd ADT to include BRP-1008E-4 (utility
easement) and BRP-1008-3 (FUL) was filed by DOJ on 31 Oct.
Utility outgrant easement with OCC's revisions sent to AEP on

RGV Sector Page 2 of 4 December 20,2012
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TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR
BUREAU OF CUSTOMS AND BORDER PROTECTION

RGYV GATES IPT TELECONFERENCE
12/11/12 for ther concwrence. (b) (5)

WIS
(no change)
3. Offer to Sell (OTS) for tract QTGN
B electric easement) andW (FUL) sent to landowners.
All but one have signed. expects to receive the fmal signature
this week.

4. (b)7)E) HIDCC granting an

easement to AEP. No action requred by CBP. Should be fmal by end

of month. Still waitmg signature.

S ooc  TREEN 0 (7)E)
have been finalized. [{{$)REAI(=] has been changed to
to reflect a different ownership determmed by the survey. Both tracts

have been valuied and offers to sell were sent in late October. [{£)K{(E)
said there has been no response yet. He will send a follow up letter.

ORE) 2150 advised that their attorney was asking 1if we need an
easement foras it could prevent future
widenmg of aid it was no longer needed. [((QXQ)

will provide confirmation.

6.
I&IH'E' All are on the same track and tracts are all owned by

Surveys have been done and are being corrected and/or
reviewed. Next step is to provide an OTS to the landowner. [(X(E)
said a value estimate will be needed, and he expects the OTS to go out
after the holdays. (no change)
n. Alternate Access (eastto west)
1. [QIONOIV(®) (b)(7)(E)
OIRIBE) K] ract possession was received 19 Dec. (CLOSED)
2. ®)(7)(E) (b) (6) E landowner using
the openmg. [J{QIGISN Staton re (XM vill not be
affected when the gate is closed, [{JNE)N(DXEN(XTA(®))

3. KA (b)(/)E) It was discusse t;lt (XN has

enough room on the North side of the fence headng west, to go from

his (b)7)E) There is a concern as to whether truck

traffic can use that area when it is wet. USACE will provide the
disclammer, and Station will discuss with (XM whether it can be
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BW23 FOIA CBP 001800



TACTICAL INFRASTRUCTURE (TI) IPT
RGV SECTOR

BUREAU OF CUSTOMS AND BORDER PROTECTION

RGV GATES IPT TELECONFERENCE

the alternate access. If so, we will offer a meetmg with Weston to
coordmate therr access with ongomg work durmg the closmg period.

4. B Gates — It was mentioned that may be farmmg all of the
area south of the fence, and that no other landowners may need access
during gate closings. [{{HYwill review and advise.

PREVIOUS ACTION ITEMS

et proposal from Proposalreceivedbutrequires
CTIMR contractor forjl test gate locations modification. USACEreview
and remaining il locations, afterreceiptof comments providedto wvith
scope, sourceinto from il - _ these minutes. On hold per CBP.
2.  Get proposal fromCTIMR contractor for TBD Proposalreceived butrequires
painting clearance info above gates, after modification. USACEreview
receipt of scope from SRR comments provided to [fiillfwith
these minutes. On hold per CBP.
3. Utility Transfer— Assure CBPis ready to (b) (6). (b) (7)(C) ~14Nov for | BPUB reports O-19 gate power
transitionpower when gates are accepted. - Phase 1 gates | has been transferred. DLA
expects transfer on remainder
during Dec billing cycle.
4. Alternate Access — Ownership of levee; ASAP DOJ obtamed possession of
rights to accessroads (b) (6) Fer3 is
researching other fence segments.

5. Roll out training program ASAP Train-the-trainerheld 11/12 Dec.
Final documents will be
developed for Sectorto use in
training.

6. Costoflocks forpanels is pergate O BIIXC WWIJ] discuss with Sector
management on how to source
funding.

NEW ACTION ITEMS

NEXT TELECONFERENCE:
Thursday, January 3, 2013 — 2:00 pm EDT (1 pm CDT)

RGV Sector Page 4 of 4 December 20,2012
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RGV Gates IPT Agenda
3 January 2012

1. Introduction and Roll Call (iR
2. Schedule and Deliverables Review [SRESEE
a. Scheduled construction events for the next week/month
b. Design submittals
I. 1t package — remaining issues, if any
ii. 2nd package of filjgates — remaining issues
iii. 3 package of [llgates — when is design to be submitted
c. Revised Weston schedule - comparison of actual progress during the last
week with revised schedule and Hotline schedule.
d. REAs and changes update
Acceptance strategy
f. Government actions required to prevent delays to the contractor
i. Real estate support [ QIO)
1. Status of possession of (Y] properties (KD
2. Construction easement review — [(QI@IR)P OE gates
3. Utility easement review
4. Alternate access routes review (by fence segment)
NOHCE () (6) L OOE
b. (DX etc.

C. HRL-6001, etc

®

3. Action Items from Previous Meetings ([l

4. Contract Requirements Discussion
a. Seetabled issues under Action ltems

5. Outreach
a. Communications (Community Outreach)
I. Training for IBWC/landowners
1. Training program review ((QXQNOIG(®)
2. Sector plan to roll out training K
il. Gate closure communications & schedule flexibility

1. When to initiate letters to landowners for [K(IEI(=)
(b)(7)(E)

2. Hotline process update

6. Other Issues
7. New Action Items

8. Closing Comments

BW23 FOIA CBP 001802



From:

To:

Ce: QIGNOIVE) EOICHE: I OGN O
Subject: Re: QI Secondary Fence Project

Date: Wednesday, January 28, 2015 7:09:55 PM

Copy

FLILH(b) (6), (b) (7)(C)

Sent: Wednesday, January 28, 2015 05:03 PM
: (b) (6), (b) (7)(C)
d(b) (6), (b) (7)(C)p (X (b) (6), (b) (7)(C)

Subject: Re: gl Secondary Fence Project

Thanks.
| agree let's wait til next Tuesday.

I'l have cancel the meeting we schedule until we see the updated schedule.

From: (QXON(OXTS(®)
Sent: Wednesday, January 28, 2015 05:48 PM

(b) (6), (b) (7)(C)

| have seen several emails in reference to this email | sent. (b) (5), (b)(6);(b)(7)(C)

Standby...

| apologize for creating greater confusion tan what is already going on.

Thank you,
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Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

orce DI
v QIQNRI
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.

ZGIH(b) (6), (b) (7)(C)

Sent: Wednesday, January 28, 2015 9:20 AM
To: (b) (6) (b) (7)(C)

Ce: (b) (6). (b) (N)(C)

Subject RE Secondary Fence PrOJect

(b) (5), (b)(6);(b)(7)(C)

From: [DIGNOIW(®)
Sent: Wednesday, January 28, 2015 10:23 AM

Ieq (b (6), (b) (7)(C)
Cc: (b) (6), (b) (7)(C)
: M Secondary Fence Project

Il work on the updated
schedule today and get it in to you and [IBEIGIR for review and submittal.

Thank you,

(b) (8). (b) (7)(C)

Program Manager/COR, Tl Division
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Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering

Office: QICHQIUI®)
viooie QICNRIO
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From: (b) (6), (b) (7)(C),

To: (b) (6), (b) (7)(C)
Subject: RE: Friday is a good day for kudos!
Date: Friday, January 30, 2015 3:37:57 PM

| couldn't agree more! They also really enjoy working for you and being part of the BPFTI team. Thanks for the
kind words! | hope you have a great weekend.

(b) (6). (b)

----- Original Message-----

=SMA(b) (6), (b) (7)(C)

Sent: Friday, January 30, 2015 3:09 PM

i (b) (6), (b) (7)(C)

Subject: FW: Friday isagood day for kudos!

(b) (8). (b) (7]

is an absolute stand. | highly recommend you recognize his efforts to the Tl and BPFTI.
Same goes without saying for

Two very solid and hard working and committed Engineers.

Regards,

(b) (6). (b)

----- Original Message-----
From: JJOIONEOXGI(®)

Sent: Friday, January 30, 2015 2:11 PM
To:

©) '
(b) (6), (b) (7)(C)

Subject: Friday isagood day for kudos!

(b) (6) ,

In the hustle and bustle of daily work, sometimes we forget to mention what a fantastic job people are doing - so
what better day to provide praise than on a Friday?

There are 3 individuals that we would like to recognize: (b) (6), (b) (7)(C) :

Asyou know - we have some incredibly complex projects out in Arizonain support of the (b) (7)(E)
Program. Today during our monthly PMR the OTIA Program Manager took the time to stop the briefing to allow

him to give major kudos and thanks for the hard work, great communication, and overall teamwork provided by
FM&E, specifically [l and This sentiment on these two individuals is shared among our management and
staff aswell.

Additionally, I'd personally like to give thanks for [QIQNOIQIR. She s currently doing most of the legwork,
editing, and administrative actions on nearly 50 |AAs. She has been instrumental in keeping our program afloat in
terms of moving documentation forward and working with procurement to ensure millions of dollars are obligated.
As atwo person team - it is very difficult work for her and | to complete, but this year thus far she has been carrying
most of it on her own. Great work and support!

Thanks for all you do to support us and help us to succeed in supporting Border Patrol's mission!
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Best,

(b) (6), (b) (7)(C)
PPA Branch, BPFTI PMO

(b) (6), (b) (7)(C)
(6) (6), (6) (N(C)
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From: (b) (6), (b) (7)(C)

To:

Cc: (b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)
Subject: RE: [l Secondary Fence Project

Date: Wednesday, January 28, 2015 11:25:23 AM

(b) (3), (b)(6);(b)(7)(C)

—
=
[o3)]
=
=~

<
@]
c

’

(b) (8). (b) (7)(C)

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

QR © © 0c)
viobi- QN
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.

ZFGInH(b) (6), (b) (7)(C)

Sent: Wednesday, January 28, 2015 9:20 AM
To: (b) (6), (b) (7)(C)
) ©), ©) ()] () (6) (b) (6), (b) (7)(C)

Subject: RE: Qi Secondary Fence Project

Thank you. (b) (5)

(b) (5)
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F (b) (6), (b) (7)(C)

Sg::? Wednesday, January 28, 2015 10:23 AM
ey (b) (6), (b) (7)(C)

tE>) (6), (b) (7)(C)

( (b) (6), (b) (7)(C)
S Secondary Fence Project

I’ll work on the updated
schedule today and get it in to you and (QEQEOIWIE for review and submittal.

Thank you,

(b) (B). (b) (7X(C)

Program Manager/COR, Tl Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
Office: [CAQNOI(®

WITER(0) (6). (b) (7)(C)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From: (b) (6), (b) (7)(C),

To: (b) (6), (b) (7)(C)
Cc: (b) (6)
Subject: RE: RGVQIE Upgrade Infrastructure Planning Working Group

Date: Monday, February 09, 2015 9:01:43 PM

Here is the link to the applicable treaty (b) (5)

http://www.ibwc.state.gov/Files/1970 Treaty.pdf

WIS

2L (b) (6), (b) (7)(C)

Sent: Monday, February 09, 2015 8:55 PM

o: (b) (6), (b) (7)(C)
Cc: (b) (6)

Subject: RE: RGV[gifll Upgrade Infrastructure Planning Working Group

(b) (5), (b)(6);(b)(7)(C)

(b) (5), (b)(6);(b)(7)(C)

(b) (5), (b)(6);(b)(7)(C)

() (6). (b) (7)(C) NN VIS

SME,TI Division

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure
Program Management Office

Facilities Management & Engineering

U.S. Customs and Border Protection

o RN
Mobile: [QEQNCOIGI®) Preferred)
SElH  (b) (6), (b) (7)(C)
From: QEQNOXQI(®)
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Sent: Monday, February 09, 2015 8:45 PM

To: (OIONOIVI(®)
- RICHRIUE)

Subject: RE: RGW Upgrade Infrastructure Planning Working Group

FER(b) (6), (b) (7)(C)

Sent: Monday, February 09, 2015 4:29 PM

To: [(QIONOIYI(®)

Subject: Fw: RGV |l Upgrade Infrastructure Planning Working Group

ST (b) (6), (b) (7)(C)

Sent: Monday, February 09, 2015 03:46 PM

Fyi.

I (b) (6)
I | (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6)
(b) (6)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C)

RIS pgrade Infrastructure Planning Working Group

Subject: RE: RGV
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The focus of the meeting scheduled for 10 February will be to discuss coordination with IBWC
in regards to the sites located in the floodplain

From: (QIQNOIQ®)

Sent: Friday, June 06, 2014 8:34 AM

(b) (6), (b) (")(C)

-
o

(b) (6) ; (b) (6) B(b) (6), (b) (7)(C)

VIO (b) (6)

(b) (6), (b) (7)(C)

Cc: (b) (6), (b) (")(C)

g (D) (6), (b) (7)(C)

Subject: RGVUpgrade Infrastructure Planning Working Group

When: Tuesday, February 10, 2015 11:00 AM-12:00 PM (UTC-05:00) Eastern Time (US &
Canada).

Where: CR - 835

Updated conference bridge number

Number of Participants:

N

0

Conference Duration:

D

0

Date of Conference;
09-Dec-14

Recurring Conference:

BW23 FOIA CBP 001812



Yes, 12 weeks

Start Time:
11:00 AM
Timezone:

EST+ DST (Eastern)

Conferee code:

(b) (7)(E)

Moderator Code:
(b) (7)(E)

Conference Phone Numbers:

(b) (7)(E)

Toll-free for CBP Conference Bridge
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)

Ce: () (6), (b) (7)(C) (b) (6) i H (b) (6), (b) (7)(C)
Subject: Re: Secondary Fence Project Update

Date: Thursday, February 12, 2015 7:23:22 AM

was going to have that after his visit yesterday. | haven't seen him yet to discuss that yet.

From: [(QIONOIVIS)

Sent: Wednesday, February 11, 2015 08:07 PM
(b) (6), (b) (7)(C) (b) (6), (0) (N)(C)

Subject: Re: B&ISecondary Fence Project Update

Fantastic. Did we get a schedule we can see?

From: [(QIONOIGI(®)
Sent: Wednesday, February 11, 2015 08:50 AM
LER (D) (6). (b) (7)(C)

: (b) (6). (b) (7)(C) : (b) (6)
WIONOIU(®)

Subject: REISecondary Fence Project Update

Update:
1. OXWIB were poured yesterday

Completed nearly (b) (7)(E)

2
3. Working with a full crew and making great progress.
4. The San Diego EO (JJ) has been a great help and returns back to his station tomorrow.

Thank you,

(b) (6), (b) (7)(C)

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

SR ©) 010)C)
viovie- QINDIES
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From: (b) (6), (b) (7)(C)

To: 6) (6), (b) (7)(C) () (©)
Cc: (b) (6), (b) (7)(C)

Subject: Re: Steel Inventory Follow-up w/ i

Date: Monday, February 16, 2015 11:39:14 PM

Ok. I'll catch you up when you are back. Enjoy.

From: [OICHOIGI®)

Sent: Monday, February 16, 2015 08:27 PM
To: (b) (6), (b) (7)(C)

o H (D) (6), (b) (7)(C)

Subject: Re: Steel Inventory Follow-up w/

(b) (6)

(b) (6), ]

(b) (6). (b

| I'm on leave this week.

From: [(QICGHOIVIG)

Sent: Monday, February 16, 2015 05:09 PM
: (b) (6), (b) (7)(C)

Re: Steel Inventory Follow-up w/ i}

(b) (6)

Subject:

Let's work this this week. Thanks.

From: IOICHOINIG)

Sent: Friday, February 13, 2015 06:15 PM
To: IOIONOIUI©®)
Cc: OIONOIV(®)

Subject: Re: Steel Inventory Follow-up w/ i

Okay thanks

Rl (D) (6), (b) (7)(C)

Sent: Friday, February 13, 2015 05:13 PM
To: (b) (6)
(b) (6), (b) (7)(C)

Cc:
Subject: Steel Inventory Follow-up w/

(b) (6). (b

Thanks for your time today to discuss the GFM at Fabens. | have captured the main points of our
discussion below. While | transition to my detail, will likely follow-up with you as this is an
action from our field visit with |l

o to calculate how much fence we can construction with the fence available at [(QI@IE& (to
include construction caveats such as sleeving, steel thickness not of standard, etc.). Itis
estimatedmiles max are available with the steel we have, but you will verify.

e Transporation Cost

e The updated inventory is attached — | will be sending you a separate email with this
spreadsheet and the other spreadsheet you will need for audits. | will also send the updated
layout of the yard).

BW23 FOIA CBP 001815



0 | verified that we had 15 pieces of steel plate in the inventory

e GSA Disposal Process — you will provide your recommendation of material that could be
tagged for disposal (i.e. likely not to be used in fence construction).

Thanks,

OIONOIWI®)] VP

Program Manager Lead for Projects and Milcon
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

oliileH (©) (6). (b) (1)(C)

Mobile: [(QICHOIGIS
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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From: (b) (6), (b) (7)(C)

To: (b) (6). (b) (N(S)

Ce: (b) (6), (b) (1)(C)
(b) (6)

Subject: RE: QIR secondary Fence Schedule

Date: Wednesday, February 18, 2015 11:37:42 AM

Thank you,

(b) (6), (b) (7)(C))

Program Manager/COR, Tl Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: QICONQOIUI®)]

Mobile: [(QEQEQIOQIS

WIONOIVI(®

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient. Any review, use, distribution, or disclosure by
others is strictly prohibited. If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

FER(b) (6), (b) (7)(C)

Sent: Tuesday, February 17, 2015 1:44 PM

(D) (6), (b) (7)(C)

Cc: OIONOIVI®)

Subject: RE:Secondary Fence Schedule

(b) (6), (b) (

| will adjust the schedule as you noted below. | have some questions about a items reflected
in the schedule. How should | treat items related to the following task.

BW23 FOIA CBP 001817



(0) (5), (b) (7)(

Regards,

IOIGHOIGI®N, PMP

Sr. Program Management Consultant (Scheduling)
Business Operations Division

E3 Federal Solutions, LL.C

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office:

Mobile
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From: (QNONOIUI®)

Sent: Friday, February 13, 2015 12:00 PM
To: JOIGKOIUI®)
Cc:

(b) (6), (b) (7)(C)

Subject: FW: QB8 Secondary Fence Schedule

| received some hard dates on the project now that we have some work behind us. Please
adjust/add changes and return the schedule based on the following. Construction is not being
accomplished in sections of A,B,C, and D as stated on the original schedule sent:

Preparation of site and materials 20 Jan (start date) until 6 Feb.

Boring of post holes and trenching was is being performed simultaneously 2 Feb to 20 Feb (1°

concrete pour was on the 10th).
Setting of poles and concrete pouring began on 5 Feb and is continuing (b) (5)
(b) (5)

(b) (5)

@)y
O1

BOD

Closeout

Please feel free to call me if you have any questions.

Thank you

(b) (6), (b) (7)(C)}

Program Manager/COR, Tl Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
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Office: [(QXCNQIQI(®)

Mobile: [(QIGHOIQI(®)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient. Any review, use, distribution, or disclosure by
others is strictly prohibited. If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

From: ((ONCONOXGI(®)

Sent: Tuesday, January 13, 2015 2:14 PM
1A (b) (6), (b) (7)(C)

Subject: RE: Secondary Fence Schedule

WIOROIV(®)

<< File: |l Secondary Fence 2.pdf >> << File: QR Status Worksheet.xlsx >>

Attached is a PDF of the schedule and a schedule status worksheet. | adjusted the schedule
based on the information in your e-mail. Based on a January 20 Construction start the project

(b) (5) | do not have status on the predecessor tasks. So | included

the schedule status worksheet for your use. Please fill in estimated forecast or actual dates
the cells highlighted in yellow. Don’t worry | will know which is which. If you have questions
on how to complete or what | am looking for please call me at. Also don’t
worry about the total float | can correct that later. If there are changes on the construction
part of the schedule, it is best to call and discuss. Thanks.

Regards,

IOIGHOIGION, PMP

Sr. Program Management Consultant (Scheduling)
Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure

Program Management Office
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Facilities Management and Engineering
Office: RIGKOIU®)

Mobile [IGRIRS)
OIONOIV()

From: [QECRCOIQ(®
13, 2015 1:22 PM

We have determined a start date for the secondary fence project here in Tucson. | was

hoping you could assist me in adjusting the times to fall within what we originally intended
when we had the start date of 1 Oct 2014. We are having a pre-con 9AM MST this Thursday
and a start date of 20 January. Let me know if you require anything else from me on getting
this project going.

W | also need you to look at the schedule as well and determine if you are
comforatable with the milestones.

Thank you again for your help << File: Secondary Fence R2.pdf >> << Message: FW:
Secondary Fence: Wage Grade Logistics / Schedule Notes >>

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: (CICINERTS(®)

Mobile: (QECQNCIII(®

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
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for the sole use of the intended recipient. Any review, use, distribution, or disclosure by
others is strictly prohibited. If you are not the intended recipient (or authorized to receive

information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

Zen (b) (6), (b) (7)(C)

Sent: Wednesday, August 06, 2014 7:37 AM
To: (b) (6), (b) (7)(C)
o (b)(6) | (b) (6), (b) (7)(C)

Subject: Secondary Fence Schedule

(b) (6), (b) (7,

As | mentioned on our call today, attached is what the Secondary Fence Project is
tracking to right now. | am trying to get the procurement pushed through, so that is the long
pole in the tent, as well as ensuring all of the Wage Grade Logistics are in place. We will
continue to update if anything changes. Please let me know if you have any questions.

<< File: Secondary Fence R2.pdf >>

Thanks,

(b) (6). (b) (7)(C)
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From: (b) (6), (b) (7)(C)

To: PIGHOIVI®)

Cc: (b) (6), (b) (N(C)
(b) (6)

Subject: RE: Secondary Fence Schedule

Date: Wednesday, February 18, 2015 11:54:40 AM

Thanks!

Regards,

(OIONOIVI®N, PMP

Sr. Program Management Consultant (Scheduling)
Business Operations Division

E3 Federal Solutions, LL.C

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering
Office:
Mobile

From: [DIGHOIUIE)

Sent: Wednesday, February 18, 2015 11:38 AM

Il (b) (6), (b) (7)(C)
Cc: (b) (6), (b) (7)(C)

(b) (6)

Subject: RE: KM Secondary Fence Schedule

Thank you,

(b) (6), (b) (7)(C))

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QEGNOIUIS)
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Mobile: [(QIGHOIQI®)
(b) (6), (b) (7)(C)
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient. Any review, use, distribution, or disclosure by
others is strictly prohibited. If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete

all copies of this message.

EELH(0) (6), (D) (7)(C)

Sent: Tuesday, February 17, 2015 1:44 PM

To: (QIONOIYI(®)

Cc:

(b) (6), (b) (7)(C)

Subject: RE: Secondary Fence Schedule

(b) (6), (b) (

| will adjust the schedule as you noted below. | have some questions about a items reflected
in the schedule. How should | treat items related to the following task.

b) (5




(0) (5)

Regards,

IQICHOIGI®N, PMP

Sr. Program Management Consultant (Scheduling)
Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: QIGNOIQI®

Mobile [(QICONOIGI®)

OIONOIVI(®)

From: [(QIONEOIVI(®)

Sent: Friday, February 13, 2015 12:00 PM

iH (b) (6), (b) (7)(C)
Cc:

(b) (6), (b) (7)(C)

W: RM Secondary Fence Schedule

Subject: F

| received some hard dates on the project now that we have some work behind us. Please
adjust/add changes and return the schedule based on the following. Construction is not being
accomplished in sections of A,B,C, and D as stated on the original schedule sent:

Preparation of site and materials 20 Jan (start date) until 6 Feb.

Boring of post holes and trenching was is being performed simultaneously 2 Feb to 20 Feb (1%

concrete pour was on the 10th).

Setting of poles and concrete pouring began on 5 Feb (b) (5)

(b) (5)
I
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(b) (5)
I

D) (5

BOD

Closeout

Please feel free to call me if you have any questions.

Thank you

(b) (6), (b) (7)(C)}

Program Manager/COR, Tl Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QICHQIQI(®)

Mobile: [(QIGHOIQI(®)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient. Any review, use, distribution, or disclosure by
others is strictly prohibited. If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

From: ((ONCONOXQI(®)

Sent: Tuesday, January 13, 2015 2:14 PM

To: (QIONOIYI(®)

WIOROIV®)
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Subject: RE: Secondary Fence Schedule
<< File: QI Secondary Fence 2.pdf >> << File: QIR Status Worksheet.xlsx >>

Attached is a PDF of the schedule and a schedule status worksheet. | adjusted the schedule
based on the information in your e-mail. Based on a January 20 Construction start the project

(b) (5) . I do not have status on the predecessor tasks. So | included

the schedule status worksheet for your use. Please fill in estimated forecast or actual dates
the cells highlighted in yellow. Don’t worry | will know which is which. If you have questions
on how to complete or what | am looking for please call me at [(QECHOIGI® Also don’t
worry about the total float | can correct that later. If there are changes on the construction
part of the schedule, it is best to call and discuss. Thanks.

Regards,

L (0) (6). (b) (7)(C) MRy

Sr. Program Management Consultant (Scheduling)
Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering
Office:
Mobile

From: (QICNGOIVI®).

Sent: Tuesday, January 13, 2015 1:22 PM
Eo: (b) (6), (b) (7)(C)
C:

(b) (6), (b) (N(C)

FW: R Secondary Fence Schedule

Subject:

(b) (6), (b) (7)(C)
Mr.

We have determined a start date for the secondary fence project here in Tucson. | was
hoping you could assist me in adjusting the times to fall within what we originally intended

when we had the start date of 1 Oct 2014. We are having a pre-con 9AM MST this Thursday
and a start date of 20 January. Let me know if you require anything else from me on getting
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this project going.

| also need you to look at the schedule as well and determine if you are
comforatable with the milestones.

Thank you again for your help << File: Secondary Fence R2.pdf >> << Message: FW:
Secondary Fence: Wage Grade Logistics / Schedule Notes >>

Program Manager/COR, Tl Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: (QICONQIUIS)

Mobile: [(QIGHOIQI®)

WIONOIVI®)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient. Any review, use, distribution, or disclosure by
others is strictly prohibited. If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

From: JORONOXG(®)

Sent: Wednesday, August 06, 2014 7:37 AM

To: (b) (6), (b) (7)(C)

1 ) (6) | (b) (6), (b) (7)(C)
I

Subject: Secondary Fence Schedule

(b) (6), (b) (7

As | mentioned on our call today, attached is what the Secondary Fence Project is
tracking to right now. | am trying to get the procurement pushed through, so that is the long
pole in the tent, as well as ensuring all of the Wage Grade Logistics are in place. We will
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continue to update if anything changes. Please let me know if you have any questions.
<< File: Secondary Fence R2.pdf >>

Thanks,

(b) (6), (b) (7)(C)]
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From: (b) (6), (b) (7)(C)

To: PIGHOIVI®)

Ce: (b) (6), (b) (7)(C)
(b) (6)

Subject: RE: Secondary Fence Schedule

Date: Wednesday, February 18, 2015 1:52:14 PM

Attachments: RIQIGI Secondary Fence 3.pdf

Importance: High

RIGHOK

Attached is an updated Secondary Fence Schedule. BOD is April 13, 2015. Please let
me know if you need additional corrections or if you have additional updates.

Regards,

IOQIGHOIGION, PMP

Sr. Program Management Consultant (Scheduling)
Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office:

Mobile

(b) (6), (b) (1)(C)

From: (QIONOIVI(®)

Sent: Wednesday, February 18, 2015 11:38 AM
To: FORONOXQI(®
: (QIONOINI(®)

Cc:

(b) (6)

Subject: RE: M Secondary Fence Schedule

Thank you,

(b) (6), (b) (7)(C)

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
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Program Management Office

Facilities Management and Engineering

Office: QICONQIUI®)]

Mobile: [(QEQEQIQIS

WIONOIVI(®)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient. Any review, use, distribution, or disclosure by
others is strictly prohibited. If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete

all copies of this message.

From: (QJONOIW(®)

Sent: Tuesday, February 17, 2015 1:44 PM

To: QIONOIYI(®)

Cc: (b) (6), (b) (7)(C)

Subject: RE: Secondary Fence Schedule

(b) (6), (b) (

| will adjust the schedule as you noted below. | have some questions about a items reflected
in the schedule. How should | treat items related to the following task.

D) (5




ME

Regards,

IOIGHOIGI®N, PMP

Sr. Program Management Consultant (Scheduling)
Business Operations Division

E3 Federal Solutions, LL.C

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office:

Mobile

OIONOIUI(®)

From: [(QIONEOIVI(®)

Sent: Friday, February 13, 2015 12:00 PM

H (b) (6), (b) (7)(C)
Cc:

(b) (6), (b) (1)(C)

WM Secondary Fence Schedule

Subject: FW:

| received some hard dates on the project now that we have some work behind us. Please
adjust/add changes and return the schedule based on the following. Construction is not being
accomplished in sections of A,B,C, and D as stated on the original schedule sent:

Preparation of site and materials 20 Jan (start date) until 6 Feb.

Boring of post holes and trenching was is being performed simultaneously 2 Feb to 20 Feb (1%

concrete pour was on the 1oth).
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Setting of poles and concrete pouring began on 5 Feb and is continuing on E{)XE)]

WIC)

(b) (5)

BOD

Closeout

Please feel free to call me if you have any questions.

Thank you

(b) (6). (b) (7)(C)}

Program Manager/COR, Tl Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QICONQOIQI(®)

Mobile: [(QIGHOIQI(®)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient. Any review, use, distribution, or disclosure by
others is strictly prohibited. If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

ZEg(b) (6), (b) (7)(C)
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Sent: Tuesday, January 13, 2015 2:14 PM
To: (QIONOIYI(®)

Cc: (b) (6), (b) (7)(C)

Subject: RE: Secondary Fence Schedule

<< File: Qi Secondary Fence 2.pdf >> << File: QIR Status Worksheet.xlsx >>

Attached is a PDF of the schedule and a schedule status worksheet. | adjusted the schedule
based on the information in your e-mail. Based on a January 20 Construction start the project

(b) (5) | do not have status on the predecessor tasks. So I included

the schedule status worksheet for your use. Please fill in estimated forecast or actual dates

the cells highlighted in yellow. Don’t worry | will know which is which. If you have questions
on how to complete or what | am looking for please call me at [(QECHOIGI® Also don’t
worry about the total float | can correct that later. If there are changes on the construction

part of the schedule, it is best to call and discuss. Thanks.

Regards,

IQIONOIGI®N, PMP

Sr. Program Management Consultant (Scheduling)
Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: QIGNOIQI®

Mobil {SINEIES
(b) (6), (b) (7)(C)

From: [(QIONEOIVI(®)

Sent: Tuesday, January 13, 2015 1:22 PM
go: (b) (6), (b) (7)(C)
C:

Subject: FW: @M Secondary Fence Schedule

(b) (6), (b) (7)(C)
v

(b) (6), (b) (N(C)
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We have determined a start date for the secondary fence project here in Tucson. | was
hoping you could assist me in adjusting the times to fall within what we originally intended
when we had the start date of 1 Oct 2014. We are having a pre-con 9AM MST this Thursday
and a start date of 20 January. Let me know if you require anything else from me on getting
this project going.

| also need you to look at the schedule as well and determine if you are
comforatable with the milestones.

Thank you again for your help << File: Secondary Fence R2.pdf >> << Message: FW:
Secondary Fence: Wage Grade Logistics / Schedule Notes >>

Program Manager/COR, Tl Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: (QICONQIUIS)

Mobile: [(QIGHOIQI®)

WIONOIVI®)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient. Any review, use, distribution, or disclosure by
others is strictly prohibited. If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

From: TOICHOINIE©)

Sent: Wednesday, August 06, 2014 7:37 AM

To: (b) (6), (b) (7)(C)

1 ) (6) | (b) (6), (b) (7)(C)
I

Subject: Secondary Fence Schedule

(b) (6). (b) (7
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As | mentioned on our call today, attached is what the Secondary Fence Project is
tracking to right now. | am trying to get the procurement pushed through, so that is the long
pole in the tent, as well as ensuring all of the Wage Grade Logistics are in place. We will
continue to update if anything changes. Please let me know if you have any questions.

<< File: Secondary Fence R2.pdf >>

Thanks,

(b) (6), (b) (7)(C)
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AR Secondary Fence

Fence Layout Status as of 18-Feb-15

Run date 18-Feb-15 13:47

Actvity ID

BPFTI PMO

Environmental
A1360

Procurement

A1375

A1385
A1395
Construction
Civil
CON1040

CON1125
CON1130
CON1220

CON1230

CON1050

CON1052
CON1056
CON1054
CON1060

Documents
CON1065
CON1080
CON1070

() (7)E) Secondary Fence

Activity Name | OriginaI'Remaining'Stan
Duration| Duration

404 Permit Complete 10 0 01-Oct-14A

Phase Il RFP Contracting - DB

Contract Award 0 0

Phase lll Construction

Notice to Proceed (NTP) 0 0

Mobilize Rental Equipment And GFM 10 0 16-Jan-15A
Construction Start 0 0 02-Feb-15A
Site Prep (Boring of Post Holes and 51e 02-Feb-15A
Trenching)

Set Poles (1st Concrete Pour 2/10/15) 10 05-Feb-15A
Install and Erect Fence Panels and

Stabliliers

Bolt and Secure Panels to Each Other and '

Ballards

Construction Completion

Punch List & Exceptions
De-Mobilize Rental equipment
Final Inspection

Beneficial Occupancy Date

Phase IV Closeout

Final Invoice
Final Payment
Final Transfer Document Date

15-Jan-15A

15-Jan-15A

15-Jan-15A

06-Feb-15A

Total
Float

uary 2015

February 2015

March 2015

April 2015

May 2015

1 | 18 | 25

01

| o8 | 15

! 404 Permit Complete

’ Contract Award

P Notice to Proceed (N_TP)

Mobilze Renta

Construction Start

01 08 15 2

05

12

19

26

03 10 17

IR Actual Work I Critical Remaining Work
[—/1 Remaining Work ¢ @ Miestone

Page 1 of 1

TASK filter: In progress schedule.

© Oracle Corporation
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From: (b) (6), (b) (7)(C),

To: (b) (6), (b) (1)(C)

Cc: (b) (6) (b) (6), (b) (7)(C)
Subject: RE: Secondary Fence Project Progress
Date: Monday, March 16, 2015 1:52:14 AM

Sounds good. Thx

From: (QIONEOIVI(®)

Sent: Monday, March 16, 2015 1:42 AM

To: (b) (6), (b) (7)(C)
Cc: (b) (6 (b) (6), (b) (7)(C)

Subject: Re: @M Secondary Fence Project Progress

Sounds good, we can group up when you get here and figure out a window that works.

From: [(QIGROIUI®)

Sent: Sunday, March 15, 2015 10:34 PM
To: (b) (6), (b) (7)(C)
(b) (6)

Cc:
Subject: RE: @M Secondary Fence Project Progress

(b) (6), (b) (7)(C)

ORT | . . L (b)(7)(H .
Looking good [l I'm tentatively planning to visit Zonethe week of the 13t — if we can make the schedules
work I'd also like to visit and see your alls almost completed work.

Best,

From: (QJONOIUI(®)

Sent: Thursday, March 12, 2015 5:10 PM

To: [QEONQOIQI(®)
(b) (6) (OIONOIV(®)

ol (b) (6), (b) (7)(C)E
Subject: @M Secondary Fence Project Progress

They have completed all the post setting. Now working on the B)7)E) |IAaE
(OIGIGH-:d have hung two IEOIGIGH On schedule for a 16 April completion.

Thank you,

(b) (6), (b) (7)(C)

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

SR ©) 01()C)
vovie- QINDIES
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From: (b) (6), (b) (7)(C),

To: (b) (6), (b) (7)(C)
Subject: RE: Secondary Fence Project Progress
Date: Monday, March 16, 2015 9:31:38 AM

Senior staff call?

From: [(QIGNOIVIE)

Sent: Monday, March 16, 2015 9:31 AM

iR (b) (6), (b) (7)(C)

Subject: RE: @M Secondary Fence Project Progress

Not yet. Will be discussed at the 11am (b) (5)
From: [(QIONOIVI®)

Sent: Monday, March 16, 2015 9:07 AM

T (b) (6), (b) (1)(C)

Sﬁbject: RE: @M Secondary Fence Project Progress
(b) (5)

From: [(QIONOIOI®)

Sent: Monday, March 16, 2015 7:28 AM

iR (b) (6), (b) (7)(C)

Subject: Re: @M Secondary Fence Project Progress

It is on a safety pause. (b) (5)

From: [QIONOIVIS)

Sent: Monday, March 16, 2015 01:34 AM
To: (b) (6). (b) (V)(C)
(b) (6)

Cc:
Subject: RE: @M Secondary Fence Project Progress

; (b) (6), (b) (7)(C)

Looking good I’'m tentatively planning to visit Zonethe week of the 13t — if we can make the schedules
work I'd also like to visit and see your alls almost completed work.

Best,

From: (QIONEOIGI(®)

Sent: Thursday, March 12, 2015 5:10 PM

eH(b) (6), (b) (7)(C)

& (b) (6), (b) (7)(C)R (b) (6) (b) (6), (b) (7)(C)
Subject: KM Secondary Fence Project Progress

They have completed all the post setting. Now working on the [ROIGIEIN o' the
(DIGIEGIE:d have hung two [IEOQIGIEMOn schedule for a 16 April completion.

Thank you,
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(b) (6), (b) (7)(C)

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

ofice QIR
vovie- QINDIEE
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From: (b) (6), (b) (7)(C)

To: EICHOIVI®)
Subject: RE: Secondary Fence Project Progress
Date: Monday, March 16, 2015 9:30:49 AM

Not yet. Will be discussed at the 11am. (b) (5)
From: [QJONOIVI(®)

Sent: Monday, March 16, 2015 9:07 AM

T (b) (6), (b) (1)(C)

S(LJiject: RE: @M Secondary Fence Project Progress
(b) (5)

From: [(QONOIVI®)

Sent: Monday, March 16, 2015 7:28 AM

To: [(QIONOIVI®)

Subject: Re: @M Secondary Fence Project Progress
It is on a safety pause. (b) (5)
From: [(QIGKOIGVI®)

Sent: Monday, March 16, 2015 01:34 AM
To: (b) (6), (b) (7)(C)

Cc: (b) (6)
Subject:

(b) (6), (b) (7)(C)

RE: Ml Secondary Fence Project Progress

Looking good [l I'm tentatively planning to visit zZonejlilthe week of the 13 — if we can make the schedules
work I'd also like to visit and see your alls almost completed work.

Best,

From: (QJONOIUI®)

Sent: Thursday, March 12, 2015 5:10 PM

4 0) (6). (b) (N(C)
(b) (6) (OIONOIV(®)

(D) (6), (0) (71)(C)
Subject: @M Secondary Fence Project Progress

They have completed all the post setting. Now working on the [E(OIGIS I o' the
(OIGIEI - d have hung two [J{EQIGIEH On schedule for a 16 April completion.

Thank you,

(b) (6), (b) (7)(C)

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
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ofice- QIRNRNRD
viooie RICRNO
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From: (b) (6), (b) (7)(C)

To: EICHOIVI®)

Subject: RE: Secondary Fence Project Progress
Date: Monday, March 16, 2015 9:32:02 AM
Yes..

From: [(QEOROIVI(®)

Sent: Monday, March 16, 2015 9:32 AM
ieH(b) (6), (b) (7)(C)
Subject: RE: @M Secondary Fence Project Progress

Senior staff call?

From: [(QIONOIUI(®)

Sent: Monday, March 16, 2015 9:31 AM

To: (QIONOINI®)

Subject: RE: @M Secondary Fence Project Progress

Not yet. Will be discussed at the 11am. (b) (5)
From: [QJONOIVI(®)

Sent: Monday, March 16, 2015 9:07 AM
To: [(QIGHEIUI®)

Subject: RE: RM Secondary Fence Project Progress

(b) (5)
From: (QIONOIUI(®)

Sent: Monday, March 16, 2015 7:28 AM

A (D) (6), (b) (7)(C)

Subject: Re: @M Secondary Fence Project Progress
It is on a safety pause. (b) (5)
From: [QIONOIVIS)

Sent: Monday, March 16, 2015 01:34 AM
To: (b) (6), (b) (7)(C)
(b) (6)

Cc: (b) (6), (b) (7)(C)

Subject: RE: @M Secondary Fence Project Progress

B 'm tentatively planning to visit Zone the week of the 13t — if we can make the schedules

Looking good (B

work I'd also like to visit R and see your alls almost completed work.

Best,

(b) (6), (b) §

From: (QIONEOIVI(®)

Sent: Thursday, March 12, 2015 5:10 PM

¥ (1) (6). (b) (7)(Cf (b) (6) (b) (6), (b) (7)(C)

Subject: M Secondary Fence Project Progress
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They have completed all the post setting. Now working on the (OIGIGHE o the

OIGIE:d have hung two JK(IEI(SR On schedule for a 16 April completion.

Thank you,

(b) (6), (b) (7)(C)

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

ofice QIR
vobi-- QINDING
WIONOIN®)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (1)(C) (b) (6) "

Cc: (b) (6)

Subject: Re: Copy of Copy of AoA GEN3_Current_CostEstimations_TI_Components (2) (version 2).xls (UNCLASSIFIED)
Date: Sunday, April 21, 2013 7:49:25 AM

Thanks{iiiiill Bl caugnt same things.
We have anew update.
WEe'll meet on Monday to discuss..

----- Origina Message -----

From: [(QIGNOIGI(®)

Sent: Saturday, April 20, 2013 08:02 PM
R QIONOIGI(®) (b) (6)

(b) (6), (b) (7)(C

Cc: (b) (6). (b) (7)(C)

Subject: RE: Copy of Copy of AoA GEN3_Current_CostEstimations_TI_Components (2) (version 2).xIs
(UNCLASSIFIED)

Thislooks pretty good to me. The only items that jump out at me at the storm drainage headwall and flared end
section. wn@h

----- Original Message-----

kg  (b) (6), (b) (7)(C)

Sent: Friday, April 19, 2013 2:57 PM

To: JOIGHOIVIGR (b) (6). (b) (7)(C)
- (b) (6)

Cc:

Subject: RE: Copy of Copy of AoA GEN3_Current_CostEstimations_TI_Components (2) (version 2).xIs
(UNCLASSIFIED)

All:

I've modified the sheet as follows:

Added new column for current design standards nomenclature (where PF225/V F300 designs don't have current
corresponding standard, Bolumn A is blank) Struck the PF225/VVF300 fence types that are no longer part of standard
through in Column B Deleted costs in Column C for those that aren't current designs. Logic is not to provide cost for
fence type we don't intend to build Added 3 fence types at bottom from Design Standards that don't have pricing
Feedback welcome

(b) (6). (b) (7)(C)

CTR-LMI
BPFTI PMO

OF: RIGKOIUI(®
[SJ2R(b) (6). (b) (7)(C)

BW23 FOIA CBP 001846



(b) (6), (b) (7)(C)

----- Original Message-----
From: (b) (6)
9, 2013 8:56 AM

Subject: Copy of Copy of A0A GEN3_Current_CostEstimations_TI_Components (2) (version 2).xIs
(UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats. NONE

Revised scoping estimates incorporating changes discussed this morning with [(QIOHEOIQI(E

Classification: UNCLASSIFIED
Caveats. NONE

BW23 FOIA CBP 001847



From: (b) (6), (b) (7)(C)

To: (b) (6) ; (b) (6), (b) (N)(C)

Cc:

Subject: RE: Copy of Copy of AoA GEN3_Current_CostEstimations_T1_Components (2) (version 2).xls (UNCLASSIFIED)
Date: Friday, April 19, 2013 2:56:44 PM

Attachments: AoA GEN3 Current CostEstimations TlI Components (2) (version 1 4-19-13).xls

All:

I've modified the sheet as follows:

Added new column for current design standards nomenclature (where PF225/VV F300 designs don't have current
corresponding standard, Bolumn A is blank)

Struck the PF225/VVF300 fence types that are no longer part of standard through in Column B

Deleted costsin Column C for those that aren't current designs. Logic is not to provide cost for fence type we don't

intend to build
Added 3 fence types at bottom from Design Standards that don't have pricing

Feedback welcome
(b) (6), (b) (7)(C)

CTR-LMI
BPFTI PMO

L) 6), (b) (7)(C),

(b) (6), (b) (7)(C)

----- Original Message-----
From: (b) (6)
Sent: Friday, April 19, 2013 8:56 AM

(b) (6), (b) (7)(C)

Subject: Copy of Copy of AOA GEN3_Current_CostEstimations_TI_Components (2) (version 2).xIs
(UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Revised scoping estimates incorporating changes discussed this morning with (IO ROIQI(E

Classification: UNCLASSIFIED
Cavesats: NONE

BW23 FOIA CBP 001848



(b) (3), (b) (7)(E)




From: (b) (6), (b) (7)(C)
To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)
Subject: RE: Engineers Weekly Status 7/20 to 7/27
Date: Thursday, July 28, 2016 8:59:06 AM

QISAOIRE \veckly update. | still owe get the updated project spreadsheet to [
while in DC.

as he requested

Also, there seems to be a conflict in the Dr. Checks with OTIA. QA& s requesting a briefing while
thw program started entering in their comments.

QIONOIY® — TACCOM. Sl is in Yuma this week for environmental.

e OIT-WSPD Monthly PMR: July PMR held in Chantilly July 20"
e Structural Assessments: GSA Task Order #4 and #5 awarded May 315t for 70

Structural and Condition Assessments will begin June and be complete in December.
22 Site visits completed; 36 scheduled for July/August; 14 scheduled for September.

e (Corrective Repair: Twenty-seven (27) sites released to FAA to implement repairs in
SWB, BUN, MIP, SPW, HLT, DTM, GFN, DRT, LRT, RGV Sectors. Forty-five (45) legacy
sites baselined, assessed, and evaluated; of which 26 are over TIA-222 G capacities
with 10 being considered for strengthening/corrective repair, 6 for replacement, and
10 for decommissioning.

e Havre Sector HQ Tower Replacement: D&D funds approved by Border Patrol
pending transfer to FME by OIT-WSPD. Project start in August, GSA to award
contract in November; design December — February; construction in April 2017.

e Helo Pad Installation Project: GSA Task Order #5 for survey and planning of helo pad
installations awarded. Work will begin in June and be complete Spring of 2017. Site

visits scheduled for July 6™ through 23; fourteen (14) site visits completed. Memo
submitted to add $2,800,000 in additional funding from OIT onto FAA IAA.
ENVIRONMENTAL
oad Improvements: Working with GSRC on Environmental
Monitoring/Training/SWPPP development for Milcon rotation scheduled in July.
Approved Memo to File for BMGR Waiver. Final SWPPP/Environmental Training
submitted and distributed to the team. Milcon rotation #1 scheduled to start July

25th

OICONOIWI® — Tower projects assigned —TA program, Phase 2 solar site expansion/road

improvements in
FAA is incorporating OTIA comments on the 96% design packages for 9

(W@ ites. Driving the project to start of construction in mid-to-late August. Have completed
preliminary scoping work for decommissioning thel{sJREAI{=] in [BI@IEB) 0 longer in use after the
OTIA project. For (b)(T)(E) once the 15% designs are completed, we are

expecting USACE to send large volumes at once with short review durations and are preparing
accordingly. For TA, trying to advance the proposed project to provide shore power to six sites and

BW23 FOIA CBP 001850





